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Risk Management Report 2022Introduction

After getting used to online and Zoom trainings and meetings, 2022 brought us back 
to in person training and minimal Zoom trainings.  It was good to be back in person 
working with staff and creating trainings with which staff can better interact.  We still 
had to work with our COVID-19 protocols and our staff was great at reporting and 

This represents In-house training and not PDRMA or on-line training. (page 4)

*Special Training includes annual equipment training for Parks Staff, and training completed by the OSP staff.

minimizing the spread of the virus.  The Risk Management & Wellness Committee 
worked on our training plan and set up the four quarterly trainings along with the 
two All-Staff In-Service Trainings.  

Staff Training Hours

Department Staff 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter In-Service
April and August

*Special  
Training Hours Total hours

Administration 11 5.5 5.5 24.75 5.5 44 4 89.25

Recreation 12 6 6 12.5 6 48 8 86.5

Park Maintenance 16 8 8 36 8 64W 28 152

Part Time 57 24 24 88.5 24 120 16 296.5

Seasonal 58 n/a n/a n/a n/a n/a 18 1044

Special Events 139 n/a n/a n/a n/a n/a .25 34.75

Total 2022 293 43.5 43.5 161.75 43.5 276 74.25 1703 

Total 2021 244 58 47 41 52 102 1,102 

Total 2020 163 899

Total 2019 300 980
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In-services
2022 there were two In-service Trainings (April and August).  All staff are required to attend, those 
that missed were required to attend make-up trainings that were held the following weeks.  

The April In-service had 45 attend and 14 make-up; August had 38 attend and 34 make-up.

Our August In-Service was outdoors at Eaton and included:

The remainder of our required trainings were completed during the staff’s 
regular monthly trainings.

The in-service training this year focused on the following topics:
 ` Accident Incident Reporting

 ` Emergency Response Plan

 ` Blood Borne Pathogens

 ` Confined Space

 ` Hearing Protection

 ` Road Checks

 ` ALICE

 ` Ergonomics

 ` Statement of Admission

 ` Slips, Trips and Falls

 ` Behavior Management

 ` Weather

 ` Crisis Communication

 ` Personal Protective Equipment

 ` Driving Standards

 ` Ladder Safety

 ` Fire Extinguishers

 ` Child Abuse Reporting Act

 ` Harassment

 ` CORE 6

 ` Lockout-Tagout

 ` Fall Protection
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Risk Management Report 2022Department Specific 

Each Department continues to train annually on their specific 
job-related tasks.

 ` Park Maintenance: Maintenance Staff and Managers

 y Truck and Trailer towing

 y Chainsaw and Wood Chipper Safety

 y Mowing & String Trimming

 y Skid Steer and Tractor Safety

 y Ladder Safety

 y Power-tool Safety

 y Working Ergonomics

 ` Equestrian: (8 Staff, 3 Full Time and volunteers)

 y Horse Schooling Show Training

 y Skid Steer and Tractor Safety

 ` Recreation: (7 Full Time Staff, 21 Seasonal)

 y Inflatable Training

 y Truck and Trailer 

 y Tractor Drivers

Vehicle Driver Training
All Staff that drive park district vehicles have an annual Drivers 
Abstract completed and are given a road check on the type of vehicle 
they may be driving.
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Risk Management Report 2022PDRMA Trainings |  On-Line & In-Person

10 Staff Attended the Risk Management Institute 

2 Classroom Trainings (4 Full Time Staff)  

 ` Snow Plow Driver Training (2 Staff)

 ` Help I-Essentials of Human Resources Curriculum (2 Staff)

14 Webinar Trainings (22 Full Time Staff)  

 ` Keep Fit, Keep Safe for Office Staff (1 Staff)

 ` Keep Fit, Keep Safe, Special Recreation Staff (1 Staff)

 ` Keep Fit Keep Safe Maintenance Staff (2 Staff)

 ` How to Establish and Lead an Effective Safety Committee (1 Staff)

 ` Risk Management Best Practices for Day Camps at Aquatic 
Facilities (1 Staff)

 ` Snow Plow Driver Training – Using a Pick-up Truck (2 Staff)

 ` Certificates of Insurance (3 Staff)

 ` Exploring & Understanding Unconscious Bias (3 Staff)

 ` Reasonable Suspicion Drug & Alcohol Training for Supervisors (2 Staff)

 ` A Supervisor’s Role in Claims Reporting (2 Staff)

 ` Mindful of Mental Health Webinar – Emotional Intelligence (2 Staff)

 ` Safety Coordinator Update Webinar Series February June & 
October (1 Staff) 

 ` Legal Update & Discussion Webinar Series March, June & 
September (1 Staff)

 ` Managing Unemployment Compensation Webinar Series (1 Staff)

Online training courses (5 Staff)  
 ` Acute Respiratory Illness: Prevention & Response

 ` Cybersecurity

 ` Hazard Communication: GHS & Your Right to Know

 ` The Health Claims Training Games

 ` Diversity of All Employees
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Risk Management Report 2022Special Event and Volunteer Training

 ` Adult Egg Hunt (2 Staff)

 ` Autumn Family Fun Fest (6 Staff/Volunteers)

 ` Back to School Pony Rides (6 Staff)

 ` Bunny Hop Fun Run (6 Staff)

 ` Breakfast with Santa (5 Staff)

 ` Daddy Daughter Dance (5 Staff/Volunteers)

 ` Dance Rehearsal & Recital (10 Staff/Volunteers)

 ` Doggy Egg Hunt (2 Staff)

 ` Egg Citing Activities (6 Staff)

 ` Enchanted Ball (6 Staff)

 ` Family Bingo & Pizza (3 Staff)

 ` Flashlight Egg Hunt (4 Staff)

 ` Frankenstein’s Kiddie Carnival (3 Staff)

 ` Great Adventures Graduation (6 Staff)

 ` Great Adventures All School Picnic (8 Staff)

 ` Grinchmas on the Green (8 Staff)

 ` Haunted Hayrides, 2 nights (50 Staff/Volunteers)

 ` Haunted Pony Rides (5 Staff)

 ` Journey to the North Pole, 2 nights  
(14 Staff/Volunteers)

 ` Noon Year’s Eve (3 Staff)

 ` NTEC Schooling Show (3 Staff)

 ` Paint Night Fun with Mom (2 Staff)

 ` Party at PARC (3 Staff/Volunteers)

 ` Patriotic Picnic (12 Staff)

 ` Reach for the Stars Dance Competition (6 Staff/Volunteers)

 ` Spooky Sprint Fun Run (6 Staff)

 ` Spring Fishing Derby (3 Staff)

 ` Spring Pony Rides (6 Staff)

 ` You Can’t Catch Me Youth Fun Run (6 Staff)

Events held throughout 2022, staff and volunteers are trained prior to the event.
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Dept. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total Injuries Total Days Lost

Admin. 0 0

Rec. 0 0

Parks 2 1 2 1 6 48

NTEC 2 2 0

OSP 0 0

8 48

Employee Injuries

Injury Injuries under 
CORE 6 Training

1 Hand injury PPE

1 Trip & Fall Slip Trip Fall

2 Equine related injury

1 Lifting Injury Lifting

1 Bug Flew into Ear Liability Fund

1 Fell Out of Truck Bed 3 Points of Contact

1 Sprain  Lifting

Year Total Injuries

2019 12

2020 12

2021 8

2022 8
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Type of Injury Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Fall 3 2 1 3 2 2 1 14

Bump Head 4 2 1 7

Verbal Harassment 1 1 2

Ankle Injury 1 2 3

Fall off Horse 3 2 6 3 3 1 18

Bit/Stepped on by Horse 2 2

Hand injury 1 1 2

Pool Saves 2 3 2 7

Bleacher Injury 1 1 2

Cut 1 1

Ball to Face 1 1 1 1 4

Seizure 1 1

Dizziness/breathing 1 1 2

Totals 4 6 3 4 5 18 10 8 3 3 1 0 65

2021 0 2 2 1 0 16 8 7 0 1 5 0 42

2020 4 11 4 0 0 6 3 5 0 0 0 2 35

2019 2 4 0 3 3 23 34 10 0 7 8 4 98

Patron Injuries
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Injuries by Location 

Location Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
PARC GYM 2 3 2 2 4 13

PARC other 1 1 1 1 3 7

NTEC 1 3 1 2 6 3 3 3 1 23

OSP 1 3 3 2 9

Playground 3 3 3 9

Classroom 0

Park 1 3 4

Totals 4 6 3 4 5 18 10 8 3 3 1 0 65



11 Table of Contents4

Risk Management Report 2022

Vehicle Accidents

Facility Accidents

Location Incident Repair Cost Remediation

Renwick Rd Car struck by 
rocks from mower Paint repair 0 claimed

Discharge away 
from traffic/
shut down mower

Parking lot PD vehicle 
backed into car Paint bumper damage 2,325.98 Caution while backing

126 & 59 PD vehicle 
backed into by semi Front end damage (2,219.75) Vehicle 

placement in traffic

Location Incident Repair Cost Remediation

NTEC Skid steer 
damaged north door

Straighten metal, 
move sharp edges $0

Open door all the 
way and make sure 
driver has clear path

Property Damage
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Annual Building inspections:  
Each location is inspected by the Facilities Division 
Manager, 10 facilities

Monthly Facility Safety inspections:  
Each month by the Risk Manager, 10 facilities

Playground inspections:  
Each month by Risk Manager, 65 playgrounds

Ladder Inspections:  
Each month by Risk Manager, 17+ various locations

Weekly Playground Inspections:  
Each week by Risk Manager, 6 playgrounds  
(high use playgrounds)

Park inspections:   
Quarterly by Parks Division Manager, 96+ properties

Skate Park inspections:   
Each month by Risk Manager, 2 locations

Outdoor Fitness Equipment:   
Each month by Risk Manager, 3 locations

Soccer Goal inspections:   
Each week while installed in parks, 20 fields

Football Field inspections:   
3 times each year by Risk Manager, 4 fields

Baseball Field inspections:   
3 times each year by Risk Manager, 20 fields

Soccer Field inspections:   
3 times each year by Risk Manager, 20 fields

Tennis Court inspections:   
3 times each year by Risk 

Manager, 2 locations

Basket Ball Court inspections:   
3 times each year by Risk 

Manager, 20 locations

Bridge inspections:   
2 times each year by Risk Manager, 11 bridges

Canoe Access inspections:   
2 times each year by Risk Manager, 4 locations

Fishing Pier inspections:   
2 times each year by Risk Manager, 3 locations

Trail inspections:  
2 times each year by Risk Manger, 26 locations

Vehicle Safety inspections:  
2 times each year by Risk Manager, 28 vehicles

Ice Rink inspections:   
Daily while rinks are up, by Maintenance Staff, 1 rink

Sled Hill inspections:   
Daily during the winter season, by Maintenance 
Staff, 3 locations

Safety Harness inspections:   
annually by Facilities Division Manager, 3 harnesses

Field Observations and Job Safety 
Analysis (JSA):  
As staff are completing tasks
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Park Playground Repairs

Date Type of Repair Cost

2-24-22 Greg Bott - replace Chime Mallets $222.93

3-7-22 Gene Coldwater – replace broken gear panel $531.85

3-22-22 Replace swing clevis $424

3-30-22 Champion Creek – replace broken Log Roller $826.08

7-14-22 Caton Ridge West - remove cracked slide replace with Pipe Wall panel (new playground 2024) $545 vs $5,000 

9-12-22 Patriot Square - replace bearings Stand-up Spinner $240

3-21-22 Greg Bott – replace timer button, Challenge Course ($310) Warranty

8-26-22 Van Horn II - cracked slide ($1,200) Warranty

11-10-22 Greg Bott - playground Wobble Board replacement ($800) Warranty

Total $2,789.86
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This past year we have been working with PDRMA on the new In2Vate system 
and the Slip, Trip and Fall Assessment.   This program helps us track and 
evaluate trends in accidents/incidents.  This platform also helps us review 
facilities and parks for areas where we can reduce accidents/incidents.  The 
Department Heads and the Risk Manager reviewed each section relating 
to their department and with the results can focus on areas to help reduce 
exposure to any risk.  Areas where we needed to increase our attention was 
ladder training and inspections of ladders.  I now inspect all ladders monthly 
and added more to our ladder training for staff.

With the In2vate program we also reviewed Aquatics, Day Camp, Facilities, and 
Fleet.  Each area is reviewed and we look for sections that we have deficiencies 
and need to improve our documentation or training.  The program is very 
user friendly and we can upload our documentation/photos to the system to 
demonstrate our compliance.  We did have our summer visit from PDRMA for 
the pool, day camp and parks staff.  The staff were questioned and showed 
that our training pays off with their safety knowledge.   We did site visits of 
renovated playgrounds and field observations of the staff while they were 
working and discussed the safety aspects of their jobs.  

In 2022 we received a $500 cash award from PDRMA for purchasing new 
platform ladders.  This is part of their ladder alternative reimbursement program.  
The new platform ladders give the user a better wider base to stand on and 
leg support.   We also received a $1,500 cash incentive for our loss prevention 
efforts and meeting the 2022 criteria for the risk management review.

This year we will continue with the review software and are creating SMART 
goals focusing on areas we see as needing improvement.  Ergonomics for 
parks staff, lifting, stretching, body mechanics, slips/trips/falls, and three 
points of contact.  
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