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INTRODUCTION
2021 brought us into our next year of COVID-19.  After getting used to  
on-line and Zoom trainings and meetings in 2019 we were doing pretty  
well.  Continuing to keep everyone safety during the pandemic and keep  
our training relevant for our staff was a priority.  We did have our August  

This represents In-house training and not PDRMA or on-line training. (page 5)

*Special Training includes annual equipment training for Parks Staff, and training completed by the OSP staff.

All-Staff training in person, we were outside and followed social distancing.  
We learned that keeping safety in mind and realizing that some training is 
better in person our goals can be achieved. 
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2021 brought us into our next year of COVID-19.  After getting used to on-line and Zoom trainings and meetings in 2019 we were doing pretty 
well.  Continuing to keep everyone safety during the pandemic and keep our training relevant for our staff was a priority.  We did have our 
August All-Staff training in person, we were outside and followed social distancing.  We learned that keeping safety in mind and realizing that 
some training is better in person our goals can be achieved.   

 

2021 Staff Training 

Department Staff 1st 
Quarter 

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter 

In-Service 

April and August 

*Special 
Training Hours 

Total hours 

Administration 12 12 12 10 11 22  55.25 

Recreation 10 10 8 8 9 19 2.5 51.75 

Park 
Maintenance 

17 17 14 10 14 33 10 98.25 

Part Time 19 19 13 13 18 28  3 77.75 

         

Seasonal 56 n/a n/a n/a n/a n/a 14 784 

Special Events 140 n/a n/a n/a n/a n/a .25 35 

         

Total 2021 244 58 47 41 52 102  1,102 Training Hours 

Total 2020 163       899 

Total 2019 300       980 

                                                                                                                

This represents In-house training and not PDRMA or on-line training. (page 5) 

*Special Training includes annual equipment training for Parks Staff, and training completed by the OSP staff. 

 

2021 STAFF TRAINING
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IN-SERVICES

2021 there were 2 In-service Trainings (April and August).  All staff are required 
to attend via Zoom for the April training or view the video to complete the 
training.  In August we had our In-Service outside at PARC.

The April In-service had 35 attend and 18 make-up, August had 41 attend 
and 13 make-up.

OUR AUGUST IN-SERVICE WAS OUTDOORS AT PARC AND INCLUDED:

THE REMAINDER OF OUR REQUIRED TRAININGS WERE COMPLETED 
DURING THE STAFF’S REGULAR MONTHLY TRAININGS.

THE IN-SERVICE TRAINING THIS YEAR FOCUSED ON THE FOLLOWING TOPICS:

CATEGORIES

 ` Accident Incident Reporting

 ` Behavior Management

 ` Confined Space

 ` Driver Safety

 ` Hearing Protection

 ` Road Checks

 ` ALICE

 ` Emergency Response Plans

 ` Fire Extinguishers

 ` Slips, Trips and Falls

 ` Core 6
• Lifting 
• PPE
• 30 Second site Safety Survey
• Reversal of Posture
• 3 Points of Contact
• Proper Equipment

 ` Crisis Communication

 ` Ergonomics

 ` Hazard Communication 

 ` Statement of Admission

 ` Weather

 ` Slips, Trips and Falls

 ` Blood Bourne Pathogens

 ` Child Abuse Reporting Act

 ` Harassment

 ` Ladder/Stairway Safety

 ` Lockout-Tagout

 ` Fall Protection
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PARK MAINTENANCE:  
( Maintenance Staff and Managers)

EQUESTRIAN:  
(8 Staff, 3 Full Time and volunteers)

RECREATION:  
(7 Full Time Staff, 21 Seasonal)

DEPARTMENT SPECIFIC
Each Department continues to train on their specific job-related tasks.

VEHICLE DRIVER TRAINING
All Staff that drive park district vehicles have an annual Drivers Abstract 
completed and are given a road check on the type of vehicle they 
may be driving.

 ` Truck and Trailer towing

 ` Chainsaw and Wood  
Chipper Safety

 ` Mowing & String Trimming

 ` Skid Steer and Tractor Safety

 ` Horse Schooling Show Training

 ` Skid Steer and Tractor Safety

 ` Inflatable Training

 ` Truck and Trailer 

 ` Tractor Drivers

 ` Ladder Safety

 ` *Power-tool Safety 
(adding to 2022)

 ` *Working Ergonomics 
(adding to 2022)
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5 CLASSROOM TRAININGS (5 FULL TIME STAFF) 

(2020- 5 STAFF)  

PDRMA TRAININGS
Trainings are On-Line/ZOOM and in-person 2nd half of 2021

 ` Confined Space Entry &  
Non-Entry Procedures (2 Staff)

18 ZOOM WEBINAR TRAININGS (9 FULL TIME STAFF)  
(2019 - 13 Staff)

 ` Keep Fit, Keep Safe for Office 
Staff (2 Staff)

 ` Keep Fit, Keep Safe, Recreation 
Staff (3 Staff)

 ` Keep Fit Keep Safe Maintenance 
Staff (1 Staff)

 ` Slip Trip & Fall 
Assessment Q&A (3 Staff)

 ` Slip Trip & Fall Assessment-
Compiling Data &Creating 

 ` Help I-Essentials of Human 
Resources Curriculum (3 Staff)

Reports (1 Staff)

 ` COVID-19 Vaccine in the 
Workplace (1 Staff)

 ` Implementing OSHA for 
the SRA (1 Staff)

 ` Exploring & Understanding 
Unconscious Bias (1 Staff)

 ` Reasonable Suspicion 
Drug & Alcohol Training for 
Supervisors (1 Staff)

 ` A Supervisor’s Role in Claims 
Reporting (1 Staff)

 ` Hot Topics, Updates & Best 
Practices Discussion for Claims 
Contacts (1 Staff)

 ` RMI-Crisis Planning (5 Staff)

 ` RMI-The Diamond of 
Care Approach to Loss 
Prevention (4 Staff)

 ` RMI- A Safer Tomorrow, 
Navigation the Future 
of work (3 Staff)

 ` RMI - Kina Hart Story (4 Staff)

 ` RMI - Leading Before, During & 
after the Crisis (4 Staff)

 ` RMI - Living in Extraordinary 
Stressful Times (3 Staff)

 ` RMI - Cybersecurity and Breach 
Response (3 Staff).

ON-LINE TRAINING COURSES (29 STAFF)  
2020-40 Staff  / 2019-21 Staff

 ` Avoiding Back Injuries

 ` Bloodborne 
Pathogens in Schools

 ` Coping with Stress and 
Uncertainty During COVID-19

 ` Defensive Driving

 ` Diversity of All Employees

 ` Fire Extinguishers

 ` Grounds Maintenance Safety

 ` Help 1-Essentials of 
Human Resources

 ` Is This Workplace 
Wellness Program Legal?

 ` Medical Self Care Tutorial:  A 

Personal Health Record

 ` Medical Self-Care:  How to Use 
Your Self-Care Resource

 ` New Employee 
Safety Orientation

 ` School Emergency and 
Evacuation Plans

 ` Statements of Admission

 ` Substance Abuse in 
the Workplace:  What 
Supervisors Need to Know
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SPECIAL EVENT AND VOLUNTEER TRAINING
Events held throughout 2021, staff and volunteers are trained prior to the event.

 ` 3 Drive In-Movie nights (2 Staff)

 ` Adult Egg Hunt (3 Staff)

 ` Autumn Family Fun Fest  
(6 Staff and Volunteers)

 ` Breakfast with Santa (5 Staff)

 ` Daddy Daughter Dance  
(5 Staff and Volunteers)

 ` Dance Rehearsal & Recital  
(10 Staff & Volunteers)

 ` Doggy Egg Hunt (2 Staff)

 ` Egg Citing Activities (6 Staff)

 ` Family Garage Sale (2 Staff)

 ` Flashlight Egg Hunt (4 Staff)

 ` Frankenstein’s Kiddie 
Carnival (3 Staff)

 ` Haunted Hayrides, 2 nights  
(56 Staff and Volunteers)

 ` Hawaiian Luau (3 Staff)

 ` Jeric’s Skate Contest (1Staff)

 ` Journey to the North Pole, 2 
nights (14 Staff and Volunteers)

 ` Noon Year’s Eve 
Countdown (3 Staff)

 ` Paint Night Fun 
with Mom (2 Staff)

 ` Parking Lot Bingo (3 Staff)

 ` Party at PARC  
(3 Staff & Volunteers)

 ` Reach for the Stars 
Dance Competition 
(6 Staff and Volunteers)

 ` Spring Fishing Derby (3 Staff)

 ` St Patty’s Parking Lot 
Bingo (3 Staff)

 ` Winter Scavenger Hunt (2Staff)

 ` You Can’t Catch Me Youth 
Fun Run (6 Staff)
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EMPLOYEE INJURIES
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Employee Injuries 

Department January February March April May June July August September  October  November  December Total 
Days 
Lost 

 

Admin.              

Rec.         1    1 
Parks 1  1   1 1 1-1 1    7 
NTEC           1  1 
OSP              

                                                    12 Injuries in 2020                  and 12 in 2019                   Total in 2021  9 

         

1 Slipped on Ice    Injuries Fall Under CORE 6 Training  

1 Trip & Fall     Slip Trip Fall 

1 Splashed Cleaner in eyes 

1 Debris in eye 

1 Cut above eye    Eye Protection / PPE 

1 Head injury     PPE 

1 Concrete rolled onto foot   PPE/Proper foot gear 

1 Pain on side     Ergonomics/Lifting 

1 Fingernail torn off    Sports related 
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PATRON INJURIES
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Patron Injuries 

Type of Injury Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Total 

Fall    1   2 2   1  6 

Bump Head      2 3    2  7 

Ran into pole      2       2 

Ankle Injury  1 1   1       3 

Fall off Horse  1    1     2  4 

Hand injury      1       1 

Pool Saves      4 1 5     10 

Swing to Face   1          1 

Cut      4 2      6 

Knee Injury      1    1   2 

  2 2 1 0 16 8 7 0 1 5 0 42 

2020            4  11       4             6                3      5                  2     35 

2019            2   4       0  3 3        23                 34       10            0                   7                    8                    4     98 

Location Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

PARC GYM      4 3    2  9 

              

NTEC  1    1     2  4 

OSP      8 3 7     18 

Playground   1   3 2    1  7 

Classroom  1 1          2 

Park    1      1   2 

             42 
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PROPERTY DAMAGE
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Property Damage 

Location Incident Repair Cost Remediation 

Four Seasons Maintenance Shop Salt spreader caught on fire Smoke damage and replace 
truck 

$260,000 Smoke cleanup of maintenance facility and replace 
truck, plow and spreader 

     

     

     

     

     

     

 

  

INSPECTIONS
 ` Annual Building inspections: each location 
is inspected by the Facilities Division 
Manager, 10 facilities

 ` Monthly Facility Safety inspections:  each month 
by the Risk Manager, 10 facilities

 ` Playground inspections: each month by Risk 
Manager, 65 playgrounds

 ` Weekly Playground Inspections: each week 
by Risk Manager, 6 playgrounds (high 
use playgrounds)

 ` Park inspections:  quarterly by Parks Division 
Manager, 96+ properties

 ` Skate Park inspections:  each month by Risk 
Manager, 2 locations

 ` Outdoor Fitness Equipment:  each month by Risk 
Manager, 3 locations

 ` Soccer Goal inspections:  each week while 
installed in parks, 20 fields

 ` Football Field inspections:  3 times each year by 
Risk Manager, 4 fields

 ` Baseball Field inspections:  3 times each year by 
Risk Manager, 20 fields

 ` Soccer Field inspections:  3 times each year by 
Risk Manager, 20 fields

 ` Tennis Court inspections:  3 times each year by 
Risk Manager, 2 locations

 ` Basket Ball Court inspections:  3 times each year 
by Risk Manager, 20 locations

 ` Bridge inspections:  2 times each year by Risk 
Manager, 11 bridges

 ` Canoe Access inspections:  2 times each year by 
Risk Manager, 4 locations

 ` Fishing Pier inspections:  2 times each year by 
Risk Manager, 3 locations

 ` Trail inspections:  2 times each year by Risk 
Manger, 26 locations

 ` Vehicle Safety inspections: 2 times each year by 
Risk Manager, 28 vehicles

 ` Ice Rink inspections:  daily while rinks are up, by 
Maintenance Staff, 1 rink

 ` Sled Hill inspections:  daily during the winter 
season, by Maintenance Staff, 3 locations

 ` Safety Harness inspections:  annually by Facilities 
Division Manager, 3 harnesses
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PARK PLAYGROUND REPAIRS
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Park Playground Repairs 

Date Type of Repair Cost 

5-17-21 Village Green, boat swing retrofit kit $1,002.45 

6-19-21 Caton Ridge West Crawl tunnel damaged $2,308.00 

7-7-21 Greywall Club deck coating peeling Warranty 

7-18-21 Harvest Glen, additional parts to repair broken panel $135.92 

7-30-21 Kings Crossing, replace broken spring toy $898.85 

9-2-21 Replace bearings, outdoor fitness $50.00 

10-20-21 Replace cracked slide at Caton Ridge $1,697.00 

10-21-21 Replace start button at Greg Bott Ninja course $310.11 

10-27-21 Replace broken cable Tamrack $132.00 

11-20-21 Replace broken wobble board part at Greg Bott playground Warranty 

  2021    Total $6,534.33 

 2020 $2,975.13 
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This past year we have been working with PDRMA on the new In2Vate system and the Slip, Trip and Fall Assessment.   
This program helps us track and evaluate trends in accidents/incidents.  This platform also helps us review facilities 
and parks for areas where we can reduce accidents /incidents.  The Department Heads and the Risk Manager 
reviewed each section relating to their department and with the results can focus on areas to help reduce exposure  
to any risk.  Areas where we needed to increase our attention was ladder training and inspections of ladders.   
I now inspect all ladders monthly and added more to our ladder training for staff.

At the end of the year the Parks Assessment was completed and we found that our Parks Operations 
manual will need to be updated and equipment checks need to be implemented.  The In2Vate 
platform is a very useful tool and helps show areas where we can increase our 
training and documentation of our inspections.  

December of 2021, we received a $500 cash award from PDRMA for 
purchasing new platform ladders.  This is part of their ladder alternative 
reimbursement program.  The new platform ladders give the user a better 
wider base to stand on and leg support.   

PDRMA LOSS CONTROL


