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MISSION, VISION, VALUES 

OUR MISSION 
The Plainfield Park District seeks to enhance lives through quality recreation opportunities 

OUR VISION 

We aspire to be innovative in administration, recreation and preservation. 

OUR VALUES 

Our Values center on: 

 Community

o A commitment to working together in partnerships for betterment of the community
o Development of an understanding of the recreational needs of the community
o Effective communication across useful avenues to reach the community

 Fiscal Responsibility

o Wise spending practices
o Strategic budgeting process
o An understanding of local economy

 Stewardship of Natural Resources

o The preservation of open space
o The development of parks in a respectful manner
o A commitment to green and sustainable approaches

 Health & Wellness

o Promotion of a lifestyle of fitness for different segments of the community
o Provide programs that fulfill the needs and desires of a healthy community
o Ensure recreational opportunities for healthy living with wellness partnerships

2



3



4



5



6



2017 DISTRICT GOALS OVERVIEW 

As the District progresses through our five-year Comprehensive Master Plan, the focus continues on the eighteen 
(18) core goals areas that are broken down into specific objectives correlating to each fiscal year.  These goals 
were tied to the established Strategic Atlas that identified the desired outcomes from the District’s three operating 
areas of Administrative, Parks and Facilities, and Recreation.  As team members strived towards the 
establishment of those goals, focus has been placed on the objectives. 

The Administrative Section of the goals covers the largest portion of the plan where nine (9) of the 18 core goals 
were developed.  The focus around these core goals is seen in marketing, finance, IT and overall agency 
operation initiatives  During the course of 2017 the District and its team members continued to make large strides 
in working toward accomplishment of these core goals.   

A large success for the agency was the approval of the review committee establishing the Plainfield Park District 
as an IAPD/IPRA Distinguished Accredited Agency.  This effort created many new policies and review of existing 
policies as well as the creating of required plans and processes.  The District created operating manuals for all 
departments and approved a new central policy center in the Administrative Policy.  Through board actions both a   
succession plan and capital improvement plan was established allowing for better fiscal forecasting and individual 
team development for career advancement.  This continues to aid towards developing an organizational culture of 
excellence 

The District continued its focus area on the Communication and Marketing function, both internal and external.  
Several large team meetings were held for the continual training and information dissemination amongst the 
district team.  Looking externally, the efforts were established and continued toward a new website to allow for 
greater user compatibility and information availability.  To aid in this area, a part-time marketing assistant was 
created and filled to assist in distributing and marketing District information to our constituency.  This addition also 
moved toward the enhancement of solicitation of sponsorships and advertisements to help offset costs to the end 
users of various District events and programs.    

Fiscal awareness continues to be a backbone of our District.  After the district passed a 10.5 million dollar 
referendum in 2016, bond issuance was a focal point for capital in 2017.  The District worked toward the ability to 
capitalize on investments and engaged with PMA for both bond proceeds and reserve fund investing to garnish 
greater revenue.  There was also an in-depth review of the cost recovery model under the Administrative Policy 
Manual review to determine sufficient levels of fees being charged for end users. 

Looking into the technology and communications, the District saw several advancements with new software 
implementation for both fiscal and recreational functions.  As the District continues to move forward, the continued 
updating of our IT hardware and needs was reviewed and completed and an in-house IT Administrator was 
looked at as a needed position moving forward. 

The District continues to grow and excel.  As we move forward into 2018, we shall see the construction of our 
indoor recreation facility continue.  There will also be a continued supported push to enhance and strengthen our 
risk management program as we move toward our first formal review with PDRMA.  The launch of a website in 
the early part will be a focal part to continued improved communication along with the addition of a 
Communication Coordinator to enhance our social media presence.  2018 brings an exciting year that continues 
to show the strength of the District and prosperity it brings to its residents. 

2018 Goals & Objectives 
2017 District Goals Overview 
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