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Wheatland Townships 

 

 

 

 

 

 

 

 
 
February 10, 2016 
 
 
Board of Park Commissioners 
Plainfield Township Park District 
23729 W. Ottawa Street 
Plainfield, IL 60544 
 
 
Honorable Board of Commissioners; 
 
 
The Plainfield Park District Annual Goals and Objectives for 2016 provide direction and a planned pursuit 
of the Mission, Vision, Values, key strategies, and goals and actions of the District during Fiscal Year 
2016. These Annual Goals reflect the District’s increasing responsiveness, efficiency, and effectiveness, 

moving the District into a greater strategic planning direction, which is the next logical step in the 
organization’s life cycle and planning evolution. The goal setting process establishes the target end 

results and identifies the means to achieve them. It provides the District with the ability to channel 
resources and efforts in a direction that yields the greatest benefit to resident taxpayers, constituents and 
guests. 
 
Setting clear goals and objectives is a critical foundation for any successful planning effort.  As the District 
has adopted our Comprehensive Master Plan in December of 2015, a three tier process was established 
to set direction for FY 2016. The tier establishment can be broken down into three categories of goals: 
 

 Master Plan Based Goals identified within Chapter 4 and time-lined in  
Chapter 5 in the areas of Administrative, Recreational, and Parks 
& Facilities. 

 
 Departmental Based Goals established by each department director that will  

enhance the overall efficiency and effectiveness of the 
Department.  These goals can usually be directly linked to the 
Master Plan goals for that area.   

 Individual Based  Goals established by individual team member that work  
toward overall Master Plan or Departmental goals or an 
individual area of responsibility growth aspect that will be for the 
betterment of District operations and service.   
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Individual goals were to be S.M.A.R.T. derivative goals as they were developed.  Each team member was 
to establish three goals with a minimum of two tasks required for completion.  As the goals and 
corresponding objectives or tasks were developed, they were reviewed and discussed between each 
team member and their direct supervisor to establish relevance and viability to the District’s direction and 

mission as established. 

 
Attributes of S.M.A.R.T.  objectives: 
 

 Specific:  Includes the “who”, “what”, and “where”. Use only one action verb to  
   avoid issues with measuring success. 
 Measurable:  Focuses on “how much” change is expected. 
 Achievable:  Realistic given program resources and planned implementation. 
 Relevant:  Relates directly to program/activity goals. 
 Time-bound:  Focuses on “when” the objective will be achieved.  
 
Objectives can be process or outcome oriented. 
 
Each goal is monitored and key performance measures are established with the team members to 
monitor the progress of objectives that are presented and reviewed with supervisors on a quarterly basis 
with an annual evaluation of all three tiers annually at District-wide and Department-level meetings. 
 
Additionally, the District’s implemented a performance appraisal system, where team member’s “Ability to 

Achieve Goals and Objectives” is evaluated as part of the annual review and aids in the determination of 
merit increases based on the performance measures and outcomes. 
 
All goal progress will be reported to the Board on a semi-annual basis with mid-year and final reports.  It 
is essential that Board members are kept aware of the progress and implementation of the District’s 

established direction as we work towards 2020 and look to amend or create new strategies in the 
process. 
 
Respectfully Submitted, 

 
Carlo J. Capalbo, MPA, CPRE 
Executive Director  

3



 
 
 
 
 

OUR MISSION 
 
The Plainfield Park District seeks to enhance lives through quality recreation opportunities. 
 
 
OUR VISION 
 
We aspire to be innovative in administration, recreation and preservation. 
 
 
OUR VALUES 
 
 Our Values center on: 
 

 Community 
o A commitment to working together in partnerships for betterment of the 

community 
o Development of an understanding of the recreational needs of the community 
o Effective communication across useful avenues to reach the community 

 
 Fiscal Responsibility 

o Wise spending practices 
o Strategic budgeting process 
o An understanding of local economy 

 
 Stewardship of Natural Resources 

o The preservation of open space 
o The development of parks in a respectful manner 
o A commitment to green and sustainable approaches 

 
 Health & Wellness 

o Promotion of a lifestyle of fitness for different segments of the community 
o Provide programs that fulfill the needs and desires of a healthy community 
o Ensure recreational opportunities for healthy living with wellness partnerships 
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Plainfield Park District 2016 Goals & Objectives 

Established by the 2016-2020 Comprehensive Master Plan 
 
 
Develop a clear District wide communication plan 

 Develop a simple but effective communication plan that includes digital, verbal and 
written parameters to grow Park District’s message out into the community 

 Share information readily with the community 
 Hold quarterly All-Staff meetings for general employee awareness of Park District efforts 

and happenings 
 Prepare a “simple to follow” verbal communication standard regarding initial interaction 

with the community 
 Keep website information current, viable and revised on an on-going basis for an 

enhanced experience 
 Appoint regular contact persons within the Park District for different community inquiries 

based on knowledge and communication skills 
 
 
Become an IAPD Distinguished Agency 

 Review distinguished agency policy and procedures 
 Prepare a road map for application requirements 
 Create and/or update supporting materials 
 Prepare application and submit application 

 
 
Review and revise Park District personnel policies 

 Review and update the organizational chart for the Park District on an as needed basis 
 Triennially review and revise the personnel policy manual to clarify hiring, discipline, 

time/paid time off and firing procedures for all positions that are covered by the manual 
 
 
Develop an effective marketing plan 

 Validate the strong competitive positions of the agency’s core target market research 
performed by in house personnel 

 Develop a return on investment expectation for marketing efforts 
 Set marketing budget based on tactics and desired level of exposure 
 Develop strong bonds with the business community and secure exclusive sponsorships 
 Marketing efforts to be persuasive and progressive in interaction with the community 

 
 
Develop an organizational culture of excellence 

 Provide opportunities for continuing education learning for full time staff 
 Implements departmental cross training and/or job shadowing for efficient staff interaction 

and backup 
 Develop a mentoring program for succession planning 
 Continue to focus on the delivery of outstanding customer service 
 Create policies that afford employees opportunities for work/life balance 
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Obtain a desired future from a sustainable financial approach 

 Continue the budget philosophy that fund balances need to be balanced and a surplus 
when possible with appropriate reserves in place for future commitments 

 Prefer fiscally responsible budgets based on a thorough budgeting process which 
includes reporting methods to document progress 

 Develop a long term balanced budget forecast for both operations and capital 
improvements to address aging existing infrastructure and potential new spaces to 
address future community needs for leisure services 

 Evaluate all alternative revenue sources such as grants, sponsorships, partnerships, 
program fees and rental income 

 Review fee pricing structure for class offerings, passes, memberships and other revenue 
elements. 

 Explore options for increasing revenues when the market allows. Evaluate development 
projects  for land cash ordinance implications and opportunities to secure cash if level of 
service can be obtained through existing park spaces 

 
 
Improve the effectiveness of the Park District Staff/Board of Commissioners 

communication 

 Conduct Park Board and staff retreat in order to discuss important goals and policy 
decisions for the year 

 
 
Invest into the interaction of technology & telecommunications  

 Identify best possible means to connect all Park District facilities for operational 
effectiveness 

 Provide training for software upgrades or new programs 
 Investigate the possibility of a Park District mobile app for patron use for basic Park 

District functions 
 
 
Elevate the effectiveness of community relations 

 Develop an Adopt-a-Park program 
 Develop new partnerships with other organizations 
 Continue to build upon the Special Recreation Association relationship 

 
 
Advance trail development within the Park District 

 Develop a trails master plan with a strategies thought process as to where and why 
people do use the trails 

 Advance linear “spine” trail development as both a recreation and transportation amenity 

as a priority 
 Identify loop trails and/or trail connections to adjacent parks that can be built and 

construct appropriate trail segments if funding is available 
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Implement capital improvement projects that will make an impact 

 Construct parks and facilities that strive to have elements that provide activities for a 
diverse demographic and age groups 

 Pursue rant opportunities through the Illinois Department of Natural Resources and other 
funding providers to improve parks and facilities when available 

 Align projects according to planning level of service, GRASP scores, timelines and 
budget parameters 

 Review each applicable capital project with Recreation Department for possible 
adjustment and alignment with program opportunities 

 Review the ADA transition plan for key recommendations to be implemented 
 Hold a public open house to display upcoming projects and update the community on 

progress of implementing the capital improvement plan 
 
 
Create unique parks and recreation facilities that excite the community 

 Use creativity in the design of park and recreation spaces to avoid redundant approach to 
the design process 

 Construct parks with special interest groups and/or affiliates when a beneficial 
relationship can be achieved to enhance park and recreation facilities 

 Explore short term capital improvements that can easily be adapted to changing needs 
and new trends in recreation programming 

 
 
Prepare a series of feasibility studies for Master Planning follow through 

 Prepare a feasibility study with action plan for future bond funding for identified capital 
projects 

 Prepare a feasibility study for an indoor recreation center that would address the 
recreation programming needs to community 

 Prepare a marketing plan with steps for citizen engagement if projects meet feasibility 
standards 

 
 
Prepare master plans for strategic park projects within the Park District 

 Develop a master plan for Four Seasons Park for long term conversion with all potential 
options that may be feasible 

 
 
Conduct parks maintenance management initiative 

 Prepare a District wide maintenance operations plan including effective deployment of 
crew resources 

 Install only commercial grade or higher materials and/or components within park spaces, 
even if project is developer driven 
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Find the future direction for recreation facilities 

 Secure additional indoor space in the downtown area to build out a preschool for an exit 
strategy out of the Heritage Professional Center 

 Explore the options to re-purpose the Streams Recreation Center pending other 
developments 

 Explore the best use of current indoor space based on population demographics and 
programming trends within the community 

 
 
Grow recreation programs to increase participation levels 

 Aggressively market programs within the community 
 Provide programming opportunities to strengthen core offerings by expansion of 

additional dates, times and/or locations 
 Expand community special events especially in the areas of multiculturalism 
 Stay relevant by offering technology based options for recreation participation 
 Develop a healthy lifestyle category of programming geared for all ages including mind-

body balance options 
 
 
Grow recreation programs to increase participation levels (continued) 

 Expand water based recreation with a creative edge and rebrand of aquatic experience 
 Look at the creation of a line of nature based programs utilizing the vast open space and 

natural areas of the Park District 
 Explore the idea of bundling for similar recreational class offerings by linking scheduling 

times and reduced costs to produce additional registration of programs 
 
 
Develop Recreation performance standards & improve pricing policy 

 Develop a set of simple but effective measurable matrix indicators to gauge outcomes for 
specific performance standards 

 Collet and review data seasonally to identify strengths and weaknesses of the recreation 
groupings 

 Collect and review data for facility use by program use to maximize effectiveness of 
limited indoor space 

 Set criteria to correct unwarranted recreation class performance and decide if class has 
merit for current portfolio 

 Continue to analyze historical revenue and expenses in program areas to improve levels 
of profitability 

 Set program pricing to be competitive, evaluate pricing on an on-going basis and make 
adjustments per brochure cycle to competitive market values 

 Review and compare program outsourcing against in-house opportunities with factors of 
profitability and program quality 
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Administration and Finance Departmental Goals 

 
 

1. Assess District Training Needs 
a. Determine District-wide training needs of full time employees by conducting 

training needs assessment survey for general areas of training (ie safety, sexual 
harassment, interviewing basics for supervisors, managers, non-supervisory 
employees.  

b. Identify areas of deficiency. 
c. Identify areas that the District can provide training for (for the majority of 

employees). For example, if a manager is lacking sufficient management skills, 
this will not be identified by a District-wide survey.  These will need to be 
determined by the employee’s manager (deficiencies specific to only one 

employee).   Identify areas that the District cannot provide training for in house.  
d. Identify areas that are required trainings and optional trainings. For example, 

sexual harassment is a required training.  Conduct trainings for existing staff. 
e. Establish mandatory and optional training schedule and frequency of schedule 

(ie for new hires and existing staff).   
f. Evaluate effectiveness of training program by conducting survey following 

training sessions. 
 

2. Establish New Hire Orientation Program 
a. Determine new hire orientation needs of new hires by type of employee (full time, 

part time, seasonal).  Assess current new hire orientation programs by 
interviewing current supervisors (ie pool). 

b. Assess and document existing current new hire orientation program. 
c. Determine what deficiencies exist (if any) for each category of employee by 

benchmarking with best practices/other Districts. 
d. Develop and document what revised new hire orientation program standards 

should be and timeline for each category of employee of when new hire 
orientation should be conducted by; identify key players in orientation program 
and what role they play.  

e. Conduct new hire orientation program by type of employee and evaluate content 
after each year by new hire survey and annual improvement/reassessment 
process. 

 
3. Implement Fund Balance Policy  

a.  Adjust 2016 budget to be in line with proposed fund balance policy. 
b. Seek board approval at January board meeting. 
c. Monitor fund balance quarterly to determine targets are being met. 
d. Ensure fund balance targets are met at fiscal year end. 

 
4. Prepare 3 Year Operating Budget 

a. Project property tax revenues for next 3 years. 
b. Project program surplus average (based on 3 year average) to determine what 

the average revenue-expense surplus in the recreation fund. 
c. Determine any new revenue sources or expenses (for example, assess current 

full time staffing load for additions/subtractions). 
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5. Assess Effectiveness of Current Information Technology Services 
a. Evaluate current provider and their ability to provide VOIP services with new 

phone system. 
b. If current provider will be ineffective, seek out new third party I.T. provider. 
c. Determine effectiveness of restructuring I.T. position (approximately 8 hours per 

week)into a part time in house position along with other need I.T. related 
services. 

d. Perform cost/benefit analysis of current printer/copier structure in District. 
e. Standard Operating Procedures to staff (ie what to do when computer 

malfunctions). 
 

6. Assess Districts Internal Controls 
a. Accountant to attend GFOA internal control training – identify areas of potential 

weakness within the District. 
b. Implement annual  payroll check pick up with identification. 
c. Randomly test cash drawers at facility front desks for balancing in middle of 

shifts. 
d. Randomly test class rosters with attendance at classes on sight. 

 
7. Financial Department Procedures Documented 

a. Document internal financial department procedures for infrequent issues so that 
when they re-occur in future, they are documented. 

b. Prepare procedures manual for other departments so that can refer to District 
financial polices/procedures. 
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Carlo J. Capalbo

Maureen Nugent

Melissa Pilch

Collette Nelson

Kim Homerding

Shelly Figgins

Administration and Finance 

Park Board
of Commissioners

Wendi Calabrese
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Team Member/Title: Wendi Calabrese, Executive Assistant 

Department:  Administration & Finance 

Supervisor:  Carlo Capalbo, Executive Director 

 
 
Goal 1: Apply for IAPD Distinguished Agency Accreditation 

Department Goal: Independent 

Tasks Timeframe 
1. Organize self-evaluation process, establish timeline and submit application. 1st quarter 
2. Meet with mentor periodically to evaluate progress. 1st – 4th quarters 
3. Assemble documentation and prepare needed policies and procedures with leadership team. 2nd – 4th quarters 
4. Communicate progress to Executive Director on a timeline basis. 2nd – 4th quarters 
 
 
Goal 2: Improve Internal District Wide Communication 

Department Goal: Independent 

Tasks Timeframe 
1. Schedule dates for quarterly all full-time staff meetings and communicate them to all staff. 1st quarter 
2. Send all board meeting agenda, approved minutes to all staff and create a location for them 1st – 4th quarters 

for access on the shared drive 
3. Include more informational items in the Executive Director Quarterly Newsletter 1st – 4th quarters 
 
 
Goal 3: Improve the “User Friendliness” of District Information for the Public 

Department Goal: Independent 

Tasks Timeframe 
1. Complete the District’s Transparency Page on the website and submit for Sunshine Award 1st quarter 
2. Create a binder of readily available documents that do not require a FOIA request and also 1st quarter 

put them online 
3. Develop guidelines and standards for District documents posted on the website and procedure 2nd quarter 

for posting. 
4. Monitor District’s website to ensure all legal requirements are being met and information and  1st – 4th quarters 

forms are current. 
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Team Member/Title: Maureen Nugent, Director of Finance & HR 

Department:  Administration & Finance 

Supervisor:  Carlo Capalbo, Executive Director 

 
 
Goal 1: Prepare 3-Year Operating Budget 

Department Goal: Prepare 3-Year Operating Budget 

Tasks Timeframe 
1. Project property tax revenues for next 3 years. 1st quarter 
2. Project program surplus average (based on 3 year average) to determine what the average 1st quarter 

revenue-expense surplus in the recreation fund. 
3. Determine any new revenue sources or expenses (for example, assess current full time 1st quarter 

staffing load for additions/subtractions). 
 
 
Goal 2: Assess Effectiveness of Current Information Technology Services 

Department Goal: Effectiveness of Current Information Technology Services 

Tasks Timeframe 
1. Evaluate current provider and their ability to provide VOIP services with new phone system. 2nd quarter 
2. If current provider will be ineffective, seek out new third party I.T. provider. 2nd quarter 
3. Determine the effectiveness of restructuring I.T. position (approximately 8 hours per week) 3rd – 4th quarters for 

into a part time in house position along with other needed I.T. related services. FY 2017 
4. Perform cost/benefit analysis of current printer/copier structure in District. 3rd quarter 
5. Standard Operating Procedures to staff (i.e. what to do when computer malfunctions). 3rd quarter 
 
 
Goal 3: Update Policies/Procedures 

Department Goal: Independent 

Tasks Timeframe 
1. Prepare operating manual for non-accounting staff on policies/procedures that affect their job. 4th quarter 
2. Update purchasing policy for variances +/- purchase order 2nd – 3rd quarters 
3. Benchmark current thresholds with other Districts. 2nd quarter 
4. Internal control documentation/procedures: cash receipts, disbursements, month-end, year- 3rd – 4th quarters 

end close, segregation of duties, journal entry initiation and approval. 
 
 
Goal 4: CPRP Certification 

Department Goal: Independent 

Tasks Timeframe 
1. Register for exam. 1st – 4th quarters 
2. Study for exam. 1st – 4th quarters 
3. Take exam (by September, 2016). 1st – 4th quarters 
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Team Member/Title: Collette Nelson, Accounting Assistant 1 

Department:  Administration & Finance 

Supervisor:  Maureen Nugent, Director of Finance & HR 

 
 
Goal 1: Invest Into the Integration of Technology and Communications. 

Department Goal: Independent 

Tasks Timeframe 
1. Assist in developing schedule of renewals for information technology related services. 1st quarter 
2. Assist in coordinating with other staff phone system needs analysis. 3rd quarter 
 
 
Goal 2: Learn Other Functions of Departmental Job Duties 

Department Goal: Independent 

Tasks Timeframe 
1. Cross training on cash receipts. 1st – 3rd quarters 
2. A/P & cash recipes – semi-annual processing. 1st – 3rd quarters 
3. Cash receipts – facilitate interface of cash receipts with RecTrac and financial software. 1st – 3rd quarters 
4. Proof deposits from facilities prior to bank. 1st – 4th quarters 
 
 
Goal 3: Facilitate Departmental Organization 

Department Goal: Independent 

Tasks Timeframe 
1. Assist in creation/maintenance of department wide calendar with key dates. 1st quarter 
2. Records disposal – finalize application; once application is approved, facilitate outside vendor 1st – 2nd quarter 

to dispose of. 
3. Disseminate information to department directors on records disposal requirements pertaining 1st quarter 

to their functional areas. 
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Team Member/Title: Melissa Pilch, Human Resources Generalist 

Department:  Administration & Finance 

Supervisor:  Maureen Nugent, Director of Finance & HR 

 
 
Goal 1: New Hire Orientation 

Department Goal: Establish New Hire Orientation Program 

Tasks Timeframe 
1. Create universal onboarding checklist. 1st quarter 
2. Develop orientation program for full time and part time. 3rd quarter 
3. Evaluate seasonal orientation process and fine tune H/R District aspect (non-job functional). 1st quarter 
 
 
Goal 2: Identify Training Needs 

Department Goal: Assess District Training Needs 

Tasks Timeframe 
1. Identify training deficiencies – meet/send out survey to supervisory/managerial by February 28. 1st quarter 

Evaluate/identify full time/part time non-exempt deficiencies – February 28. 
2. Research & recommend a training program. 2nd quarter 
3. Define methods of training facilitation. 2nd quarter 
4. Implement training/gather feedback/refine based on feedback. 1st – 4th quarters 
 
 
Goal 3: Become an IAPD Distinguished Agency 

Department Goal: Independent 

Tasks Timeframe 
1. Review Distinguished agency policies and procedures pertaining to H/R. 1st – 2nd quarters 
2. Prepare a roadmap for application requirement relating to H/R. 2nd – 3rd quarters 
3. Create/update supporting materials pertaining to H/R. 3rd – 4th quarters 
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Parks and Planning Departmental Goals 

 

 

1. Improve and Maintain a Quality System of Parks and Facilities that Excite the Community 
a. Establish guidelines for park inspections and maintenance. 

i. Establish lighting inspections and frequencies per facility. 
ii. Check list of regular inspections that should be completed by mowing 

crews and trash crews when visiting parks and facilities. 
iii. Establish asphalt inspection and maintenance requirements. 

b. Establish mowing and maintenance frequencies, styles and heights at individual 
parks and athletic fields. 

c. Begin the noxious and invasive weed program. 
d. Continue to improve and update the district natural area management plan. 
e. Continue to implement the District EAB removal and replacement plan. 
f. Continue to implement the District ADA transition plan and coordinate with 

Capital projects. 
g. Pursue grant opportunities when available. 

 
2. Conduct Parks Maintenance Management Initiative 

a. Implement parks management and tracking software. 
b. Redesign work order system and process. 

i. Work order approval prior to issuance. 
ii. Work order tracking to verify completion. 
iii. Additional information attached to work order; budget amount and code; 

project details; expected completion date and time; project supplies. 
c. Develop parks maintenance matrix for facilities and parks. 

i. Matrix will establish standards for inspections, maintenance and 
frequencies for parks and facilities. 

d. Continue to look for additional educational opportunities for staff:  horticultural, 
burns and risk. 
 

3. Advance Trail Development Within the Park District 
a. Update and expand the existing trails masterplan with a strategic thought 

process as to where and why people use the trails. 
i. Identify potential areas of development to expand and connect the trails. 
ii. Identify loop trails or trail connections to adjacent parks that can be 

constructed if funding is available. 
b. Develop trail assessment and maintenance guidelines. 

i. Conduct assessment of condition of existing trails.  
ii. Update trails map to make available for download or website use. 

c. Develop wayfinding and location marking signage for trails. 
i. Wayfinding should be designed in such a way as to allow for expansion 

should the district decide to provide QR or other options. 
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4. Improve Shop Organization  
a. Explore possibility of moving Fleet to the north shop.   

i. Make better use of our limited indoor space.  
ii. Keep grounds at Four Seasons with ability to expand. 

b. Shop clean up and inventory.  
i. Items to be given a specific location and to be returned to that location 

when work complete.  
c. Assignments for the next day will be given the day before so that equipment and 

vehicles can be ready prior to leaving. 
d. Review weekend staff requirements and schedules to improve efficiencies and 

verify accomplishments. 
e. As part of management tracking software phase 2 development is inventory 

tracking.  Tools and equipment will be logged into inventory and assigned as part 
of work order system assigned to an individual and location. 
 

5. Improve Inter-Department Coordination and Communication 
a. Improve work request syste.  

i. Create a standard form that provides notice to creator of request status, 
approval or denial and email of final completion. 

1. Request budget amount and account numbers if needed. 
2. Request expected completion date and contact information if 

needed. 
3. Notify creator of staff the project is assigned to. 

b. Continue to improve the district calendar system and notify staff as soon as 
possible of known conflicts. 

c. Explore possibility of meeting with key rec staff on a monthly or bi monthly basis 
to review upcoming projects and upcoming rec events. 

d. Review key Capital projects with Recreation for possible adjustment and 
alignment with programs. 
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Team Member/Title: Jennifer Rooks-Lopez, Director of Parks & Planning 

Department:  Parks & Planning 

Supervisor:  Carlo Capalbo, Executive Director 

 
 
Goal 1: Improve and Maintain a Quality System of Parks and Facilities that Excite the Community 

Department Goal: Independent 

Tasks Timeframe 
1. Continue to implement and improve District EAB, Natural Areas and ADA plans. 2nd quarter 
2. Design and implement park redevelopment for Walkers Grove, Grand Prairie, Lakewood on  3rd quarter 

Caton, Boy Scout Path, Clow Stephens Path and canoe launch at Electric Park. 
3. Develop parks maintenance matrix and guidelines for facilities and parks. 1st quarter 
 
 
Goal 2: Assess Successfully Implement Parks Management Software 

Department Goal: Independent 

Tasks Timeframe 
1. Design inputs to allow maximum data collection. 1st – 2nd quarters 
2. Remodel existing work request system to new program. Roll out to Rec in spring. 2nd quarter 
3. Implement new work order tracking of individual tasks and assignments. Implement the week 2nd quarter 

in advance of schedule. 
4. Inventory tracking and regular inspections tracking. 3rd quarter 
 
 
Goal 3: Advance Trail Development within the Park District 

Department Goal: Independent 

Tasks Timeframe 
1. Develop trail assessment and maintenance guidelines. Conduct assessment of condition of 4th quarter 

existing trails. Update trails map to make available for download or website use. 
2. Work with marketing to develop trail wayfinding and naming signage. Have designs ready for 3rd quarter 

accurate budgeting in 2017 budget. 
3. Update and expand the existing trails master plan with a strategic thought process as to where 3rd quarter 

and why people use the trails. 
i. Identify potential areas of development to expand and connect the trails. 
ii. Identify loop trails or trail connections to adjacent parks that can be constructed if 

funding is available. 
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Team Member/Title: Gene Coldwater, Superintendent of Grounds 

Department:  Parks & Planning 

Supervisor:  Jennifer Rooks Lopez, Director of Parks and Planning 

 
 
Goal 1: Improve and Maintain a Quality System of Parks and Facilities that Excite the Community 

Department Goal: Independent 

Tasks Timeframe 
1. Use the maintenance calendar to keep work done in the parks organized so that nothing is Ongoing – Check 

missed or forgotten. Discuss the calendar with staff to make possible improvements to it. Monthly 
2. Establish a set “park improvement crew” and conduct training and walkthroughs with them to Ongoing 

educate the crew as to what they need to know and what is expected of them. 
3. Include supervisors in the park improvement crew training and walkthroughs so that they can Ongoing 

better supervise the operation and make sure that needed supplies are constantly available. 
4. Spend ample time touring the parks with managers/supervisors to observe work habits and Ongoing 

discuss alternative ways of making park improvements. 
 
 
Goal 2: Improve Communication and Work Orders Between Staff and Management 

Department Goal: Conduct Parks and Maintenance Management Initiative 

Tasks Timeframe 
1. Ensure that staff is fully aware of job requirements/duties and required materials prior to leaving 1st quarter 

facility. Job assignments at least one day ahead of time. 
2. Periodically monitor both full time and seasonal staff to ensure that work orders are being 2nd quarter – Ongoing 

successfully implemented. 
3. Periodically review work performed over the weekend to ensure it meets expectations. If Ongoing 

issues occur review first part of the week to correct. 
4. Daily morning/evening meetings with managers to discuss that day’s work load completed and Ongoing 

expectations for the next day. Follow up these meetings with e-mails to make sure things are 
clear. Establish weekly goals/job assignments. 

 
 
Goal 3: Improve Shop Organization and Efficiency 

Department Goal: Independent 

Tasks Timeframe 
1. Designate space in the main maintenance building for projects that can be worked on in case 1st quarter – Seasonal 

of bad weather, staff getting in early before lunch or quitting time, or between outdoor 
projects. 

2. Hand out work orders to staff the day before and train staff to use them to gather tools and 1st quarter 
equipment the day before to save wasted time in the mornings. 

3. Have supervisors create more detailed work orders and check lists for weekday/weekend staff. 2nd quarter 
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Team Member/Title: Joe Masters, Division Manager Facilities & Fleet 

Department:  Parks & Planning 

Supervisor:  Jennifer Rooks Lopez, Director of Parks & Planning 

 
 
Goal 1: Create a More Organized Maintenance Department 

Department Goal: Improve Shop Organization 

Tasks Timeframe 
1. Work with staff to determine high usage tools, equipment, and recreation items, establish 1st quarter 

proper locations for materials and purchase shelving and materials. 
2. Work collaboratively with the grounds and construction department to design floor plans and 2nd – 3rd quarters 

facility arrangements/schematics that meet the needs of the parks department. 
3. Proceed with the transition of fleet to the north shop. 4th quarter 
 
 
Goal 2: Help Create Awareness by Working with the Marketing Department to do Advertising on Park 

District Vehicles and Other Locations 

Department Goal: Improve and Maintain a Quality System of Parks and Facilities that Excite the 

Community 

Tasks Timeframe 
1. Research at least 3 districts/municipalities currently using vehicle advertising. 1st – 2nd quarters 
2. Review findings with marketing and discuss potential uses as revenue for the District. 2nd quarter 
3. Present findings at a leadership team meeting 3rd quarter 
 
 
Goal 3: Create a Vehicle/Equipment Maintenance Standard 

Department Goal: Conduct Parks Maintenance Management Initiative 

Tasks Timeframe 
1. Establish the standard and implement into new management software related to work orders 2nd quarter 

and vehicle/equipment inventory and maintenance. 
2. Create a step by step inspection/check sheet for each vehicle/equipment type. 2nd quarter 
3. Work with risk management to train staff on inspection/check sheets. 2nd quarter 
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Team Member/Title: Paul Crisman, Division Manager Parks & Grounds 

Department:  Parks & Planning 

Supervisor:  Jennifer Rooks Lopez, Director of Parks & Planning 

 
 
Goal 1: Improve and Maintain a Quality System of Parks and Facilities that Excite the Community 

Department Goal: Independent 

Tasks Timeframe 
1. Work with supervisors to establish mowing schedules for the athletic fields and individual parks. 1st quarter 
2. Work with the Director of Parks & Planning to continue the implementation of the District’s 3rd quarter 

EAB removal and replacement plan. 
3. Establish check list of regular inspections that should be completed by mowing crews and trash 2nd quarter 

crews when visiting parks and facilities. 
 
 
Goal 2: Conduct Parks and Maintenance Management Initiative 

Department Goal: Independent 

Tasks Timeframe 
1. Assist with the development and implementation of the new work order system. 1st quarter 
2. Additional educational opportunities for staff and self: horticultural, burns and risk. Identify what Ongoing 

trainings are applicable. Attend at least two outside training/educational sessions. 
3. Monitor work orders and tracking once new program is implemented. Verification of task 3rd quarter 

completions and proper inputs. Suggest revisions and changes. 
 
 
Goal 3: Improve Inter-Department Communication 

Department Goal: Independent 

Tasks Timeframe 
1. Monthly meeting between Rec and Parks to review tasks of both departments. Ongoing 
2. Review RecTrac facility rental and park reservations on a weekly basis to catch potential Ongoing 

scheduling conflicts and maintenance assistance early. 
3. Update the Rec/Park calendar monthly. Notify Rec staff of changes made. Monthly 
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Team Member/Title: Ed Newton, Division Manager Safety & Construction 

Department:  Parks & Planning 

Supervisor:  Jennifer Rooks Lopez, Director of Parks & Planning 

 
 
Goal 1: Establish Transition Plan Completion Strategy 

Department Goal: Continue to Implement the District ADA Transition Plan and Coordinate with Capital 

Projects 

Tasks Timeframe 
1. Review transition plan to identify which projects can be achieved in house, which will need to 2nd quarter 

be contracted out and which will need to be addressed in future area improvements. 
2. Set up task lists and supply needs for in house improvements. 2nd quarter 
3. Prioritize projects and schedule a timeframe projection that corresponds with the budget 2nd quarter 

cycle as well as the availability of the facilities. 
4. Complete all improvement needed in those areas which are near compliance. 3rd quarter 
 
 
Goal 2: Maintenance Software Set Up for Inspections 

Department Goal: Develop Parks Matrix for Facilities and Parks 

Tasks Timeframe 
1. Adopt playground and site inspection documentation which meets PDRMA standards into 1st quarter 

Facility Dude software. 
2. Develop and set up intervals for inspections in system as well as any appropriate notifications 2nd quarter 

required for the tracking of damaged equipment. 
3. Develop site specific inspections for aquatics facility. 2nd quarter 
4. Customize park and facility inspections to be site specific. 4th quarter 
 
 
Goal 3: Work with Maintenance Departments to Provide Safe, Efficient, Ergonomic Work Areas in the 

Shop Locations. 

Department Goal: Improve Shop Organization 

Tasks Timeframe 
1. Solidify needs of mechanical shop and develop a layout for the north shop. Perform 2nd quarter 

construction as needed per plan. 
2. Perform improvements as needed to make the old mechanical shop a viable location for 2nd quarter 

construction department. 
3. Develop three year plan for improvements needed in shop areas for budgetary planning. 4th quarter 
4. Assess grounds shops for any safety concerns or potential worksite improvements. 3rd quarter 
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Team Member/Title: Brett Smith, Park Supervisor North 

Department:  Parks & Planning 

Supervisor:  Jennifer Rooks Lopez, Director of Parks & Planning 

 
 
Goal 1: Improve Shop Organization and Efficiency 

Department Goal: Independent 

Tasks Timeframe 
1. Assist in the clean-up and organization of shops at Four Seasons, North and Mather Woods, 2nd quarter 

including assistance with the planning and new layouts. 
2. Work with managers and other supervisors to ensure the next day’s/week’s assignments are 1st – 3rd quarters 

developed prior to the end of the work day to allow for advanced staff and equipment prep. 
3. Work with managers and other supervisors to review and establish more efficient weekday/ 1st – 3rd quarters 

weekend schedule including verification. 
 
 
Goal 2: Improve and Maintain a Quality System of Parks and Facilities that Excite the Community 

Department Goal: Independent 

Tasks Timeframe 
1. Review and revise mowing and maintenance frequencies, styles and heights at individual 2nd quarter 

parks and athletic fields. 
2. Establish check list of regular inspections that should be completed by mowing crews and  3rd quarter 

trash crews when visiting parks and facilities. 
3. Further pursue partnerships with other area municipal agencies. Equipment borrowing and Ongoing 

shared resources. 
4. Continue to look for additional educational opportunities, research burn requirements and 2nd quarter 

present to Director of Parks & Planning. 
 
 
Goal 3: Improve Inter-Department Coordination and Communication 

Department Goal: Independent 

Tasks Timeframe 
1. Monthly meeting between Rec and Parks to review tasks of both departments. Ongoing 
2. Review RecTrac facility rental and park reservations on a weekly basis to catch potential Ongoing 

scheduling conflicts and maintenance assistance early. 
3. Update the Rec/Park calendar monthly. Notify Rec staff of changes made. Monthly 
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Team Member/Title: Keith Miller, Park Supervisor South 

Department:  Parks & Planning 

Supervisor:  Jennifer Rooks Lopez, Director of Parks & Planning 

 
 
Goal 1: Improve Shop Organization and Efficiency 

Department Goal: Independent 

Tasks Timeframe 
1. Assist in the clean-up and organization of shops at Four Seasons, North and Mather Woods, 2nd quarter 

including assistance with the planning and new layouts. 
2. Work with managers and other supervisors to ensure the next day’s/week’s assignments are 1st – 3rd quarters 

developed prior to the end of the work day to allow for advanced staff and equipment prep. 
3. Work with managers and other supervisors to review and establish more efficient weekday/ 1st – 3rd quarters 

weekend schedule including verification. 
4. Assist with the development and implementation of the new work order system. 2nd quarter 
 
 
Goal 2: Improve and Maintain a Quality System of Parks and Facilities that Excite the Community 

Department Goal: Independent 

Tasks Timeframe 
1. Review and revise mowing and maintenance frequencies, styles and heights at individual 2nd quarter 

parks and athletic fields. 
2. Establish check list of regular inspections that should be completed by mowing crews and  3rd quarter 

trash crews when visiting parks and facilities. 
3. Further pursue partnerships with other area municipal agencies. Equipment borrowing and Ongoing 

shared resources. 
 
 
Goal 3: Conduct Parks Maintenance Management Initiative 

Department Goal: Independent 

Tasks Timeframe 
1. Assist in the development of parks maintenance matrix for facilities and parks. Ongoing 
2. Review RecTrac facility rental and park reservations on a weekly basis to catch potential Ongoing 

scheduling conflicts and maintenance assistance early. 
3. Establish guidelines for park inspections and maintenance. Monthly 
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Recreation and Marketing Departmental Goals 

 
 

1. Create Effective communication Venues 
a. Develop standards for interaction with the public. 
b. Create a social media communication plan. 
c. Maintain clear communications with internal and external public. 

 
2. Develop Alternative Revenues for the District 

a. Apply for possible grants for programming. 
b. Develop sponsorship program. 
c. Review possible funding options for Park District activities. 

 
3. Enhance the Park District Recreation Portfolio 

a. Create effective recreation programs. 
b. Develop programs based on available District resources. 
c. Define core recreation programs.  

 
4. Create Relevant Recreation Programs for the Plainfield Community 

a. Develop standards by which to measure program success. 
b. Work with other community groups to offer programs to meet community needs. 
c. Develop programs based on community interest. 

5. Utilize Park District Properties for Park District Programming 
a. Enhance Ottawa Street Pool programs. 
b. Explore nature based programming. 
c. Develop alternative programs that can utilize currently unused Park District 

property. 
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Team Member/Title: Cheryl Crisman, Director of Recreation 

Department:  Recreation & Marketing 

Supervisor:  Carlo Capalbo, Executive Director 

 
 
Goal 1: Allow Designated Staff to Interact with Social Media on a Consistent Basis to Ensure Timely 

Interaction with the Public in all Social Media Venues 

Department Goal: Create Effective Communication Venues (Create a Social Media Communication Plan) 

Tasks Timeframe 
1. Collect and review social media plans from at least 3-5 agencies. 1st quarter 
2. Develop a social media policy for Plainfield Park District. 2nd quarter 
3. Gain approval and implement social media policy for Plainfield Park District. 3rd quarter 
4. Maintain social media policy for Plainfield Park District. 4th quarter 
 
 
Goal 2: Evaluate Alternative Revenue Sources such as Grants, Sponsorships, Partnerships, Program 

Fees and Rental Income 

Department Goal: Develop Alternative Revenues for the District (Apply for Possible Grants for 

Programming) 

Tasks Timeframe 
1. Identify at least 3 possible organizations that could support the District through funding and 2nd quarter 

determine their social and marketing goals to determine if they are a good potential partner. 
2. Create custom sponsor/advertising opportunities base on inquiries that could result in funding As Required 

over $1,000 
3. Examine and redevelop comprehensive sponsorship program that lists all opportunities and  2nd quarter 

total goal for each areas. Including not only events, but facilities. 
4. Spend time monthly researching possible grant/funding opportunities through area  Monthly 

corporations. 
 
 
Goal 3: Examine Program Offerings and Develop Standards to Measure Program Success Seasonally 

Department Goal: Enhance the Park District Recreation Portfolio (Create Effective Recreation Programs) 

and Create Relevant Recreation Programs for the Plainfield Community (Develop Standards by which to 

Measure Program Success) 

Tasks Timeframe 
1. Continue to review program offerings in similar fashion to Master Plan analysis on a  Seasonally 

seasonal basis. 
2. Review various options for utilizing Park District resources by identifying new programming Seasonally 

possibilities and the resources that will be engaged. 
3. Investigate identified programing and compare the benefits of in-house vs contracted offerings 1st – 2nd quarters 

during the 1st and 2nd quarters of 2016, moving to or confirming the delivery method that is the 
most cost effective by 2017. 

4. Identify core programs and work with the marketing area to develop specific marketing plans 1st quarter 
each area to ensure that the Plainfield Park District retains its role in community programming 
for the specific area. 
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Team Member/Title: Nicole Button-Bates, Recreation Assistant 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation 

 
 
Goal 1: Customer Convenience – Learn to Better Use RecTrac Features to Improve Customer Experience 

and Convenience 

Department Goal: Independent 

Tasks Timeframe 
1. Text Messaging Communication – RecTrac has a text messaging feature or will research 2nd quarter 

other alternatives to let customers know of program changes. 
2. Develop tickets for special events (example: Journey to the North Pole, Fall Fest). Research 2nd quarter 

RecTrac and develop. 
 
 
Goal 2: Customer Satisfaction – Develop ways to garner customer feedback and show appreciation for 

their relationship with the Park District 

Department Goal: Independent 

Tasks Timeframe 
1. Create a Share Your Thoughts Area on website to give public another option to contact the  3rd quarter 

District – pooling a new questions monthly. 
2. Customer Appreciation Day – Develop customer relationships at each facility 1 time each 2nd quarter 

season. 
 
 
Goal 3: Staff Improvements – Improve Operations of the Guest Services Area to have Staff Better 

Informed and Offering Consistent Customer Service 

Department Goal: Independent 

Tasks Timeframe 
1. Develop a “Latest News” in shared drive for any updates on class cancellations etc. that is 2nd quarter 

required to be entered there, and will be part of Guest Services “opening” requirements to 
review. 

2. Quarterly training sessions for Guest Services “Guest Services University” (will go over new 3rd quarter 
procedures or refreshers on procedures that we do seasonally) as a training tool. 

3. Streamline Forms – make all possible Guest Services forms available in a shared drive. 2nd quarter 
4. RecTrac upgrade prepping – develop schedule and organize tasks to prepare for RecTrac 3rd quarter 

upgrade in 1st quarter 2017. 
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Team Member/Title: Andy Dunfee, Recreation Manager Athletics & Facilities 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation & Marketing 

 
 
Goal 1: Review, Determine and Evaluate What New Programs/Services to Offer at OSP 

Department Goal: Utilize Park District Properties for Park District Programming (Enhance Ottawa Street 

Pool Programs) 

Tasks Timeframe 
1. Review (class enrolments) 2015 programs/services offerings at OSP and write  1st quarter 

recommendation to supervisors of changes to OSP 2016. 
2. Implement changes based on recommendations and/or supervisors feedback. 2nd – 3rd quarters 
3. Review (class enrollment and/or evals) 2016 programs/services offerings at OSP 4th quarter 
 
 
Goal 2: Collect Data, Promote, and Evaluate Room Rentals at PPD Facilities 

Department Goal: Independent 

Tasks Timeframe 
1. Create a document to collect and track the facility rentals utilized by PPD – include income/ All Year 

expenses in addition to the number and time of rentals. 
2. Work with the marketing staff to increase promoting of room rental opportunities. Provide  All Year 

supervisor with documented resources with new promoting material. 
3. Based on data information evaluate the best practices/process to improve rental revenue 4th quarter 

possibilities. Data will be provided to supervisor. 
 
 
Goal 3: Review, Analyze and Recommend if There is a Need for an Athletic Coordinator Position 

Department Goal: Enhance the Park District Recreation Portfolio (Create Effective Recreation Resources) 

Tasks Timeframe 
1. Create a spreadsheet with various athletic offerings with the revenue and expenditures of each Seasonally 

area. 
2. Create/document options that would benefit the agency in athletic class offerings based on 4th quarter 

surveys and/or resident requests. 
3. Make recommendation to supervisor of a need/not a need for athletic coordinator or sport(s) 4th quarter 

specific coordinator. 
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Team Member/Title: Amanda Bergman, Recreation Manager Equine Services 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation & Marketing 

 
 
Goal 1: Continue NTEC Brand Development 

Department Goal: Create Effective Communication Venues (Develop Standards for Communication with 

the Public) 

Tasks Timeframe 
1. Locate and design appropriate polo shirts for show team members. Examine and incorporate 2nd quarter 

uniform and administrative fee for show team members. 
2. Survey “barn goers” and design two items of barn apparel to be sold in the NTEC tack shop. 2nd quarter 

Market them to program participants and boarders. 
3. Develop a plan and budget to outfit the lesson horses. Research halters, blankets, and stall 4th quarter 

signs for each lesson horse. Purchase as 2016 budget allows and include remaining expenses 
in 2017 budget. 

4. Design and stage an area for pictures at NTEC home shows that includes the logo. Students 2nd quarter 
can then post pictures on social media and check in at the stable. 

 
 
Goal 2: Improve NTEC Programs by Re-Structuring the Volunteer Program 

Department Goal: Enhance the Park District Recreation Portfolio (Create Effective Recreation Programs) 

Tasks Timeframe 
1. Streamline the volunteer application process. Clearly outline requirements to be a volunteer.  1st – 2nd quarters 

Revise the application to aid in selecting the best candidates. Post requirement and application 
online and have hard copies available at the barn. 

2. Determine two levels of volunteers and what each skill set entails. Develop a training regimen 1st – 2nd quarters 
for all volunteers that includes a skill checklist, training days, and testing days. 

3. Develop a set of requirements to remain a volunteer. List the actions that occur for requirement 1st – 2nd quarters 
violations. Enforce these requirements at all times. 

4. Schedule a mandatory volunteer meeting. Notify all current volunteers that they must attend in 2nd quarter 
order to remain active. Review new policies and procedures. Have all volunteers sign off on  
the paperwork. 

 
 
Goal 3: Sustain Financial Viability 

Department Goal: Enhance the Park District Recreation Portfolio (Create Effective Recreation Programs) 

Tasks Timeframe 
1. Review boarding costs to ensure pricing is appropriate. Create an excel sheet listing costs 3rd quarter 

versus revenues. Develop a plan of action based on the results. 
2. Review lesson costs to ensure pricing is appropriate. Create an excel sheet listing costs 3rd quarter 

versus revenues. Develop a plan of action based on the results. 
3. Closely monitor class enrollments and compare them to numbers in 2015. Market programs Monthly. 

falling under minimums through advertising on Facebook, fliers at the barn, and fliers at 
facilities. 

4. Set up an area for NTEC at Patriotic Picnic with a horse if possible to promote the facility 3rd quarter 
to non-equestrians. 
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Team Member/Title: Misty Bartlett, Recreation Manager General Programming 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation & Marketing 

 
 
Goal 1: Develop Special Events that are Identifiable in the Plainfield Community 

Department Goal: Enhance the Park District Recreation Portfolio (Define Core Special Events) 

Tasks Timeframe 
1. Explore other agencies special events being offered by looking at their brochures, and by  1st quarter 

sending survey questions out through SSPRPA. 
2. Survey participants who have participated in our special events to make sure we are meeting 1st – 4th quarters 

the needs of the community. If not, make necessary changes to ensure that the needs are  
being met. 

3. Monitor special events throughout the year to determine which events would qualify as core  4th quarter 
events. Once defined, work to enhance and promote those events. 

 
 
Goal 2: Work with Other Community Groups to Offer Programs to Meet Community Needs 

Department Goal: Create Relevant Recreation Programs from the Plainfield Community (Work with Other 

Community Groups to Offer Programs to Meet Community Needs) 

Tasks Timeframe 
1. Continue to work with Village of Plainfield and the Plainfield Public Library with the How-To- 3rd quarter 

Fair. Evaluate the feedback from the previous year, add additional programs based off that  
feedback. 

2. Review community events currently being offered, determine if there is something new, or  4th quarter 
different, we can work with other agencies to bring to the community. 

3. Implement at least one new idea that was presented that will benefit the community. 4th quarter 
 
 
Goal 3: Develop or Co-Op Nature Based Programming Within the Plainfield Community 

Department Goal: Utilize Park District Properties for Park District Programming (Explore Nature Based 

Programming) 

Tasks Timeframe 
1. Continue to work with Forest Preserve District of Will County on nature programs, incorporate 1st quarter 

field trips with day camp and youth trips. 
2. Survey other agencies nature programming and establish programs to fill a program gap. 2nd quarter 
3. Set up seasonal meetings with leadership to determine ideas and possible sites for District 3rd quarter 

run nature programming. 
4. Contact science teachers at District 202 and set up meeting to discuss opportunities for 3rd quarter 

offering nature based programming or events that would correspond to or compliment 
curriculum. 
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Team Member/Title: Cindy Offerman, Recreation Supervisor Dance & Cultural Arts 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation 

 
 
Goal 1: Set Up and Establish a Minimum of 1 Update per Month During Competition Season 

Department Goal: Creative Effective Communication Venues 

Tasks Timeframe 
1. Work with marketing to set up Facebook page for Front Line Dance Team. 1st quarter 
2. Use the Facebook page to share information with parents, along with creating a web page for 

 information dissemination to parents. 1st - 2nd quarters 
3. Use Facebook page to share dancer accomplishments, pictures, competition dates and other 

 important information. 1st - 2nd quarters 
 
 
Goal 2: Create Supplemental Dance Revenue Through Fundraising and Promotions 

Department Goal: Develop Alternative Revenues for the District (Develop Programs Based on Community 

Interest) 

Tasks Timeframe 
1. Research various fundraising opportunities within the community. Identify and implement one 2nd quarter 

opportunity per season.  
2. Continue to work with the previous businesses that helped fundraising opportunities 4th quarter 

and try to increase the profits by 10% over previous year. 
3. Develop & promote “shout out” program to include in 2016 recital program. 2nd quarter 
 
 
Goal 3: Develop Dance and Cultural Arts Programming Based on Community Interest 

Department Goal: Create Relevant Recreation Programs for the Plainfield Community (Develop Programs 

Based on Community Interest) 

Tasks Timeframe 
1. Research the demand for private or semi-private dance lessons with dance program 2nd - 3rd quarter 

to determine interest. Develop program based on interest for Fall/Holiday 2016. 
2. Determine what those interests are and start developing a program to meet those  3rd & 4th quarter 

interests based on survey and word of mouth. 
3. Research cultural arts programming available at 3-5 other park districts and  2nd & 3rd quarter 

determine viability of those programs in Plainfield by looking at service gaps. 
4. Try to develop at least 3 new programs based on research and incorporate into 4th quarter 

2017 budget. 
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Team Member/Title: Leslie Anderson, Recreation Supervisor Early Childhood & Youth 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation 

 
 
Goal 1: Create a Communication Plan to Ensure all Information is Disseminated in an Appropriate Timely 

Manner 

Department Goal: Creative Effective Communication Venues 

Tasks Timeframe 
1. Research and decide on a parent/teacher communication method to replace Facebook  1st – 2nd quarters 

communication in the 2016/2017 school year at Great Adventures, i.e. Remind101, Class  
Messenger, School Circle. 

2. Revise usage guidelines for new communication method to ensure Park District policy is  2nd quarter 
followed. 

3. Implement a new communication method for all Great Adventures classrooms and train staff  3rd quarter 
on usage and guidelines. 

 
 
Goal 2: Create Effective Recreation Programs 

Department Goal: Enhance the Park District’s Recreation Portfolio 

Tasks Timeframe 
1. Research ways in which an early childhood “stepping stone” structure can be incorporated, 1st – 2nd quarters  

within the preschool program, for participants to progress from parent/tot class to a regular  
preschool class. (For ages 1 ½ to 5) 

2. Based on research, design a curriculum for classes within the new structure stated above. 3rd quarter 
3. Hire appropriate instructors and offer sample classes, marketed to current participants to test  4th quarter 

the curriculum. 
 
 
Goal 3: Explore Nature Based Programming 

Department Goal: Utilize Park District Properties for Park District Programming and Alternate Revenue 

Tasks Timeframe 
1. Research and determine the viability of a children’s garden, created and maintained through 2nd quarter 

early childhood classes. (www.gardenabcs.com, www.howtogrowakitchengarden.com) 
2. Work with planning department for best location of a children’s garden (if outside). Decide 2nd quarter 

on size of garden and classes to offer to plant and maintain garden. 
3. Research and apply for grants to help with initial garden supplies.  4th quarter 

(www.scottsmiraclegrow.com) 
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Team Member/Title: Corinne Vargas, Senior Graphic Designer 

Department:  Recreation & Marketing 

Supervisor:  Cheryl Crisman, Director of Recreation 

 
 
Goal 1: Expand PPD Social Media Footprint 

Department Goal: Creative Effective Communication Venues 

Tasks Timeframe 
1. Partnering with the PPD Human Resources Generalist to research LinkedIn and see if it  1st quarter 

would benefit the PPD, if so, establish a plan on how to implement and develop timeline of  
implementation. 

2. Open LinkedIn page for PPD: Set-up if page should be stagnate and “push” viewers to PPD 2nd quarter 
YouTube, website or Facebook page or should page be interactive: Based on timeline and 
plan that is approved by Director. 

3. Interact with public on LinkedIn page with bi-weekly postings 3rd quarter 
4. Report seasonally, using LinkedIn and Google+ on page interactions, if website and Facebook 3rd – 4th quarters 

viewings increased and site recommendations. (If should stay opened in 2017, give  
recommendations at end of 12 months.) 

 
 
Goal 2: Strengthen Awareness of Scout the Fox 

Department Goal: Create relevant recreation programs for the Plainfield Community 

Tasks Timeframe 
1. Have Scout enhance the PPD brand and image to the public: Establish a plan and have  1st – 2nd quarters 

“Where in the World is Scout” for summer brochure. 
2. Have Scout interact with the public on the PPD Facebook page by promoting “Where in the 2nd – 3rd quarters 

World is Scout” and showing photos of Scout in different locations of the PPD and PPD staff  
vacations. 

3. Report ROI with Scout by reporting participation rates on Facebook; website traffic; Twitter  4th quarter 
interactions: Number of pictures that were shared on PPD Facebook page and interactions  
with public through email (if applicable). 

 
 
Goal 3: Begin Process of Updating PPD Website 

Department Goal: Create Effective Communication Venues 

Tasks Timeframe 
1. Begin researching other Park Distinct websites and determine why/how to update PPD  1st – 2nd quarters 

website: Do online surveys to PPD community about usage of current site, what they would like 
to see in a new site and determine areas that need improvement. 

2. Have meeting with in-house stakeholders (i.e. leadership team, managers) what they would 2nd – 3rd quarters 
like to see in a new site and determine areas that need improvement. 

3. Write and release website bid request to multiple website development companies. 3rd – 4th quarters 
4. Have website companies give presentation on updating PPD website to in-house stake- 4th quarter 

holders: review proposals, negotiate, budget for 2017. 
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