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January 11, 2023 
 
Honorable Board of Commissioners; 
 
The Plainfield Park District Annual Goals and Objectives for 2023 provide direction and a planned pursuit 
of the mission, vision, values, key strategies, and goals and actions of the District during Fiscal Year 2023. 
These annual goals reflect the District’s dedication towards responsiveness, efficiency, and effectiveness. 
This emphasizes the methods in which the District exemplifies our efforts of moving toward greater strategic 
planning directions, which are the next logical steps in the organization’s life cycle and planning evolution. 
The goal setting process establishes the desired target end results and identifies the means to achieve 
them. It provides the District with the ability to channel resources and efforts in a direction that yields the 
greatest benefit to resident taxpayers, constituents and guests.  
 
Setting clear goals and objectives is a critical foundation for any successful planning effort. The District 
adopted our Comprehensive Master Plan for 2021-2025, and the document sets forth a set of strategic 
goals in the areas of Administration, Recreation, and Parks & Facilities as team members categories of 
goal establishment are as follows: 
 

• Master Plan  Goals that were identified within Chapter 4 and time-lined in Chapter 5  
   in the areas of Administrative, Marketing, Recreation, and Parks &  

Facilities. 
 

• Departmental Goals established by each department director that will enhance the  
overall efficiency and effectiveness of the Department.  

 
• Workshop  Goals established through the discussion and input of team and board  

members strategic planning sessions.   
 
As individual goals are developed, they shall be composed under the S.M.A.R.T.E.R. philosophy.  Each 
team member established three goals with a minimum of two tasks required for completion. As the goals  
and corresponding objectives or tasks were developed, they were reviewed and discussed between each 
team member and their direct supervisor to establish relevance and viability to the District’s direction and 
mission as established. 
 
Attributes of S.M.A.R.T.E.R. objectives: 
 

Specific:  includes the “who”, “what”, and “where”. Use only one action verb to avoid issues  
   with measuring success. 
 

Measurable:  focuses on “how much” change is expected. 
 

Achievable:  realistic given program resources and planned implementation. 
 

Relevant:  relates directly to program/activity goals. 
 

Time-bound:  focuses on “when” the objective will be achieved.  
 

Evaluate: review status and monitor any change in factors or progress toward  
   accomplishment. 
 

Revise: revamp goals that need changing to strengthen after an evaluation has taken 
place.  Objectives can be process or outcome oriented. 
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Each goal is monitored and key performance measures are established with the team members to monitor 
the progress of objectives that are presented and reviewed with supervisors on a quarterly basis with an 
annual evaluation of all three tiers annually at District-wide and Department-level meetings. 
 
Additionally, the District implemented a performance appraisal system, where team member’s “Ability to 
Achieve Goals and Objectives” is evaluated as part of the annual review and aids in the determination of 
merit increases based on the performance measures and outcomes. 
 
All goal progression will be reported to the Board on a semi-annual basis with mid-year and final reports. It 
is essential that all Board members are kept aware of the progress and implementation of the District’s 
established direction as we work towards 2024 and look to amend or create new strategies in the process. 
 
 
 
 
 
 
 
Respectfully Submitted, 
 

 
 
Carlo J. Capalbo, MPA, CPRE 
Executive Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Executive Director Approved 12/31/2022 
Board Reviewed 01/11/2023 



7 
 



8 
 

  
Long-Term and Short-Term Goal Development 

 

 
The Plainfield Park District developed long term goals segregated by functional operation.  Located in the 
2021-2025 Master Plan the Plainfield Park District has the following Long-Term Goals: 
 

• Administration 
o Invest into Board Interest & Involvement in the Master Plan Process 
o Prepare a District Wide Closure Study for the Future Transition Out of Unnecessary 

Practices 
• Business Operation 

o Maintain a Stable Financial Future for the Park District in Uncertain Economic Times 
o Evolve the Organizational Culture to Strengthen Agency Operations 

• Marketing 
o Foster Effective & Engaging Communication 
o Strengthen Relationships with Special Interest Groups 
o Invest Agency Resources into an Effective Marketing Approach 

• Recreation Goals 
o Execute a Recreation Program Portfolio Reboot 
o Increase PARC/Prairie Fit Presence in the Community 
o Define Recreational Program Impacts Based on Long-Term Vision of New and 

Improved Parks and Facilities 
o Adapt Programming Actions in Response to Public Health Concerns 

• Parks and Facility Goals 
o Advance Trail Development 
o Implement a Capital Improvement Plan that Provides Value 
o Seek Alternative Revenue for Capital Improvements 
o Create Unique Parks & Recreational Facilities that Reflect Culture of the Community  
o Craft a Comprehensive Master Plan for Four Seasons Park 
o Define the Future Investment for Obsolete Recreation Facilities 

 

Department 
&

Team Member 
Individual

Goals and Objectives

Annual Objectives
Yearly Objectives/ 
Short-Term Goals

Master Plan
Long-Term Themes / 

Goals
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2023 DISTRICT ADMINISTRATIVE SHORT-TERM GOALS 
  
 
Continue the Investment in being an IAPD Distinguished Agency 

• Create and/or update required materials 
• 2023 Submission for Re-accreditation for the Plainfield Park District  

(Caldwell) 
• Agency Certification Processes (Caldwell) 
• Enhance Power DMS and Board Docs software knowledge 

(Caldwell) 

Invest Into Board Interest & Involvement in the Master Plan Implementation 
Process 

• Ensure that each Commissioner has a thorough understanding of the five-year living strategy of 
the adopted master plan 

• Goal and Objective Document at beginning of 2023  
• On an annual basis, hold a Park Board retreat where upcoming year goals are identified 

with an action plan in place and any needed revisions are agreed upon for a change in the 
anticipated outcomes 

• Review 2023 Work Plans  
• Hold Workshop at end of 3rd Quarter 

• Discuss the progress on the master plan on a quarterly basis 
• Provide Board Update at the quarterly Board Meetings  

• New board members should read the master plan and meet with the Executive Director to discuss 
any questions surrounding the plan 

• Establish as part of the 2023 Commissioner orientation following 2023 Spring Elections  
 

Prepare a District Wide Closure Study for the Future Transition Out of Unnecessary Practices 
• In years 2021-22: Provide internal dialogue opportunities that focus on the Administrative,  

Recreation and Parks & Facilities areas to gain consensus on what will not fulfill the mission of 
the Park District. - Move forward with a series of evaluations that identifies the pros/cons of each 
possible act of closure - Discuss with the community the possible decision to move forward with 
these actions 

• In years 2023-25: Implement targeted closure opportunities to better service the community 
• Review programs, operations, and facilities to determine life cycle, trending, needs, and 

quality.  Seek to make recommendations to department directors and or Board for future 
continuation. 

Maintain a Stable Financial Future for the Park District in Uncertain Economic Times 
• Continue to seek out alternative funding revenue generating opportunities such as grants, the 

park partner sponsorship program, fees and rentals 
• Work with Department Directors to ensure we are continuously capitalizing and seeking 

all available grants, sponsorships, and partnerships to off-set funding through alternative 
sources 

• Work key Recreation Department Managers and Director to review and revise 2024 
rental and fee structures during the budget process. 

 
Black = Goal 
Green = Work Plan 
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Team Member: Heather Caldwell 
Title: Executive Assistant 
Department: Administration 
Supervisor: Carlo Capalbo, Executive Director 

 
Goal 1: Agency Certification Processes 

 
Quarter(s)  
1 IAPD/IPRA Distinguished Agency Re-Accreditation: Upload material into PowerDMS 
2 Complete Self-Assessment to insure Distinguished Agency compliance 
2 Upload required material for the CAPRA Annual Report 
3 Submit CAPRA Annual Report through the NRPA Portal by required deadline 

  
 

Goal 2: Enhance Power DMS and Board Docs Software Knowledge 
  

Quarter(s) Tasks 
1 Attend Board Docs webinars and PowerDMS University to learn new innovative ways 

that each software can better the District 
3 Hold training/orientation sessions with Board members on Board Docs to ensure 

operational efficiency during Board and Committee meetings 
4 Add Board approved minutes in the Board Docs library as we move through 2023 
4 Research the capabilities of PowerDMS software for document retention  

  
 

Goal 3: Develop an Organizational Culture of Excellence – Expand 5 Star Customer Care 
Program 

  
Quarter(s) Tasks 
1 Create ways of promoting internal customer service  
2 Create a customer training kit to be used at new hire orientation 
3 Create ways to encourage staff to be positive and promote a positive culture within 

facilities 
4 Streamline facilities customer service interactions. Invite Facility Managers to 5 Star 

Committee Meetings to share experiences which can be used for training and 
connectivity between facilities.   
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FINANCE, HUMAN RESOURCES, AND INFORMATION TECHNOLOGY 2022 OVERVIEW 
 
 
 
The District applied for and was awarded for its fifteenth consecutive year, the GFOA Certificate of 
Achievement in Financial Reporting for the fiscal year end December 31, 2021.   
 
The District applied for and was awarded for its sixth consecutive year, the GFOA Distinguished Budget 
Presentation Award for the fiscal year end December 31, 2022.  
 
Due to a vacancy in the Accounting Manager position in January, 2022 and the planned retirement of the 
District’s accounting specialist – payroll, the District’s accounting function was re-structured.  The 
Accounting Manager position was filled by an internal promotion in July, 2022.  The accountant position 
was filled in July, 2022.  The restructuring has allowed the opportunity for evaluation of current Accounting 
procedures for efficiency and effectiveness and the opportunity to make changes. Accounting staff 
implemented a new p-card through Fifth Third Bank, which will allow for increased efficiency in managing 
the District’s p-card program and a higher rebate for the District.   The Accounting staff,  IT manager , and 
Guest Services Manager worked together on a cost/benefit analysis with the District’s current credit card 
processor (for customer registration) and made the determination to switch credit card processors in the 
first quarter of 2023.    
 
The District’s Information Technology manager re-assed the effectiveness of the utilization of the District’s 
current exchange server and onsite server utilization, based on a 2022 budgeted virtual server.  After a 
cost/benefit analysis was conducted, it was determined the District would implement Microsoft 365G3 to 
replace the exchange server and switch to Incode and Executime Cloud Services, which are budgeted in 
the 2023 budget. The implementation of Microsoft 365G3 began in the 4th quarter of 2022.    Based on the 
District’s insurance provider’s PDRMA (Park District Risk Management Association), recommendation, the 
IT Manager began the process of implementing MFA (multi-factor authentication).  
 
The District’s Information Technology manager worked with the former Director of Parks & Planning on the 
implementation of the Productive Parks software. Security cameras were installed at the North Shop, and 
a wireless bridge was set up to the PARC facility for additional security camera installation at Bott Park. 
Additionally, rewiring of the RAC building was begun.  
 
The District’s HR Manager performed a cost/benefit analysis on the District’s recruitment software, frontline 
education, and other HR management/recruitment software providers.  It was determined the District would 
switch to Paylocity and implement in the first quarter of 2023.  In order to enhance the District’s recruitment 
efforts, the District’s HR Manager worked with the marketing and parks departments to develop a job 
preview video for the parks department, with the intention of promoting parks department jobs, reflecting a 
realistic preview of working in the parks department.  The HR Manager also standardized and improved the 
District’s recruitment procedures.  Lastly, the HR Manager also implemented an employee incentive referral 
program. 
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2023 DISTRICT FINANCE, HUMAN RESOURCES & 
INFORMATION TECHNOLOGY SHORT-TERM GOALS 
 
 
Maintain a Stable Financial Future for the Park District in Uncertain Economic 
Times 

• Maintain an effective short-term operating balanced budget for day to day 
operational excellence with a goal of limiting the use of reserves whenever 
possible in wake of uncertain economic times 

• Evaluate current budget process and identify areas of improvement 
(Homberg) 

• Identify opportunities to increase program and rental revenue 
• Review/Evaluate/Analyze current cost recovery and update as 

needed (Homberg) 
 
Evolve the Organizational Culture to Strengthen Agency Operations 

• Assist in reducing turnover in the parks department (Shredl) 
• Reduce time from application to hire (Shredl) 
• Increase PATH participation (Shredl) 
• Review Software Efficiencies (Hurley) 
• Review/Analyze Indirect Cost Vendors (Hurley) 

• Provide continuing education opportunities for full-time employees 
• Provide Microsoft 365 training opportunities (Slocum) 

• Cross train employees in applicable positions 
• Accounting Manager to become adequately trained in payroll and cash receipts 

(Homberg) 
• Accountant to be trained more in depth on budget process (Hurley) 
• Implement PayTrac (Homberg, Hurley, Slocum) 

• Customer service is an integral part of the organization. Provide ongoing customer service 
training to continue to create a culture of positive customer service 

• Re-introduced the Five (5) Star Customer Service Committee where an onboarding 
training PowerPoint was created to be used for both new hires and as a yearly staff 
training refresher (Butler, Caldwell, Hendricks, Nickl, McNellis, Shredl) 

• Host team “Town Hall” meetings to share and emphasize common experiences of diversity 
• Continue including diversity, equity, and inclusion emphasis  in meetings with staff 

(Capalbo, Michels) 
• Seek to strengthen staff development and education regarding Diversity, Equity, Inclusion and 

Belonging 
• Continue work with District DEI committee (Capalbo, Michels) 

• Establish benchmarks to measure efforts to expand diversity 
• Continue to hold Special Events and programs that promote DEI (Recreation 

Department) 
• Develop a mentoring program for effective succession planning 

• Research options (Capalbo, Michels) 
• Triennially review and revise the personnel policy manual to clarify hiring, discipline, paid time off 

and firing procedures for all positions that are covered by the manual 
• Triennially evaluate the total compensation package (pay rate and benefits) for each position in 

the Park District benchmarking with similar sized Park Districts 
 
 
Black = Goal 
Green = Work Plan 
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Team Member: Angela Homberg 
Title: Accounting Manager 
Department: Finance, Human Resources & Information Technology 
Supervisor: Maureen Nugent, Deputy Director 

 
 

Goal 1: Evolve Organizational Culture by Becoming Adequately Trained in Payroll and Cash 
Receipts 

 
Quarter(s)  
2, 3, 4 Complete a full payroll cycle  
2, 3, 4 Complete cash receipts for at least a two-week import / upload 

  
 

Goal 2: Maintain a Stable Financial Future for the District by Improving Budget Process 
  

Quarter(s) Tasks 
2 Identify and discuss areas where timing might be beneficial to consider 
2, 3 “Sell” to Executive Director and our budgeters, explain benefit, offer assistance 
4 Continue to fine tune throughout budget process, more detailed review next year 

  
 

Goal 3: Maintain a Stable Financial Future for the District by Reviewing/Evaluating/Analyzing 
Cost Recovery for Programs 

  
Quarter(s) Tasks 
1 Work with Director Dunfee in reviewing current recreation program cost recovery and 

update current costs  
1, 2 Identify aspects that might be helpful additions or some that are not any longer  
2, 3 Review, identify other areas that could benefit from a similar analysis 

  
 

Goal 4: Evolve Organizational Culture to Strengthen Operations by Successfully 
Implementing PayTrac 

 
Quarter(s)  
1, 2 Work with Supervisor Butler and Manager Slocum to implement, test, and go live with 

Pay Trac  
1, 2 Troubleshoot potential issues before transition to make seamless switch between 

processors  
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Team Member: Briehan Hurley 
Title: Accountant 
Department: Finance, Human Resources & Information Technology 
Supervisor: Maureen Nugent, Deputy Director 

 
 

Goal 1: Evolve Organizational Culture to Strengthen Operations  
 

Quarter(s)  
1, 2 Work with Supervisor Butler and Managers Homberg and Slocum to implement, test, 

and go live with PayTrac  
1, 2 Troubleshoot potential issues before transition to make seamless switch between 

processors  
1, 2 Update cash receipt processes to include new procedures with PayTrac 

  
 

Goal 2: Evolve Organizational Culture to Strengthen Operations by Reviewing Software / 
Processing Efficiencies  

  
Quarter(s) Tasks 
2, 3, 4 Assist with Executime/Incode interface training/implementation  
2, 3, 4 Updating of procedures to coincide with changes from Executime / Incode interface 
2, 3, 4 Work with Manager Homberg and Incode to see if Purchasing and Accounts Payable 

can be linked  
  
 

Goal 3: Maintain a Stable Financial Future by Reviewing / Analysis of Indirect Vendors / 
Review of Indirect Costs 

  
Quarter(s) Tasks 
2, 3 Work with the different departments to see what other vendors are available to use for a 

variety of indirect costs (propane, internet, etc.) 
2, 3 Research cost saving opportunities 
3 Work with Manager Homberg on updating the cost recovery spreadsheets to reflect 

current rates 
  
 

Goal 4: Evolve Organizational Culture by Learning More About the Budgeting Process  
  

Quarter(s) Tasks 
3 Be involved in the 6-month budget review process 
2, 3 Work with Manager Homberg to learn how / why things are budgeted the way they are 
3, 4 Take more of an active part in the budgeting for 2024 
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Team Member: Linda Shredl 
Title: Human Resources Manager 
Department: Finance, Human Resources & Information Technology 
Supervisor: Maureen Nugent, Deputy Director 

 
 

Goal 1: Evolve Organizational Culture by Assisting in  Reducing Turnover Rate in Parks and 
Maintenance Department 

 
Quarter(s) Tasks 
2 Formulate and roll out a 30/60/90 check-in plan and hold managers accountable 
3 Conduct stay interviews for current Parks employees 

  
 

Goal 2: Evolve Organizational Culture by Assisting in Reducing Time from Application to 
Hire  

  
Quarter(s) Tasks 
1 Set standards to implement a timeframe of tasks that reduce the application to hire  
2 Formulate a process in which HR holds meetings with Managers that have open 

positions to help keep the hiring process moving forward  
  
 

Goal 3: Evolve Organizational Culture by Increasing PATH Participation to 75% 
  

Quarter(s) Tasks 
1 Attend monthly department meetings to help employees download the Virgin Pulse app. 
2 Send more information out on what is happing in the PATH Program 
3 Research ways to attract employees to participate in PATH and implement at least 1 

  
  



18 
 

 
Team Member: Matthew Slocum 
Title: Information Technology Manager 
Department: Finance, Human Resources & Information Technology 
Supervisor: Maureen Nugent, Deputy Director 

 
 

Goal 1: Evolve Organizational Culture to Strengthen Operations by Cross Training 
Employees in the PayTrac Module in RecTrac 

 
Quarter(s)  
1 Work with Supervisor Butler, Manager Homberg, and Accountant Hurley on beginning 

implementation of PayTrac in RecTrac 
1 Test PayTrac 
1 Train staff to use PayTrac 
2 Go live with PayTrac 

  
 

Goal 2: Evolve Organizational Culture to Strengthen Operations by Providing Continuing 
Education Opportunities  

  
Quarter(s) Tasks 
1 Provide small group Microsoft 365 training sessions at RAC and PARC 
2 Provide large group training session at PARC 
3 Provide large group training session at RAC 
4 Provide small group training sessions at RAC and PARC 

  
 

Goal 3: Execute a Recreation Program Portfolio Re-Boot to Use Recreation Software to 
Generate Accurate Program Data for Internal Analysis in Key Performance Indicators 

  
Quarter(s) Tasks 
1 Work with Supervisor Butler to research, review and evaluate recreation software to 

ensure the most optimal software fit for the District based on functionality, ease of use, 
and cost.  Begin with research, demo and price recreation software 

2 Establish a list of the top three recreation software programs and meet with other park 
districts who use them 

2 Create a comparison analysis of the top three software programs (include current 
software if not in the top three) 

3 Present findings to Recreation Staff, discuss options, and provide a recommendation to 
leadership 
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2022 MARKETING OVERVIEW 
 
The 2022 year was full of learning and change for the marketing and 
community outreach department. Director Hendricks joined just before 
2022 began, and coordinator Smith-Kuzniar came on board in the 
spring of 2023. Manager Williams has been with the department since 
late 2019.  
 
In keeping in accordance with the long and short-term goals of the 
Master Plan, the Department focused on the digital delivery of engaging 
content in 2022. The primary mediums used included social media, the 
weekly e-newsletter, targeted emails, digital signage, the website 
(plfdparks.org) and text messaging. 
 
Based on tracking metrics via Google Analytics, Facebook and 
Constant Contact, the Department made great gains. Website users 
increased 8 percent over 2021, while sessions (+10%) also made great 
gains.  
 
Facebook, the District’s most popular social media, gained 735 
followers in 2022 but also greatly improved its reach (+172%) and engagement (comments, shares, 
reactions, clicks) by focusing on human interest stories, capital projects and/or park-related information as 
opposed to promotion of programs. 
 
The E-newsletter nearly doubled its open rate in 2022, finishing at 45% after 22% marks in 2020 and 2021. 
The click rate also improved to 3%. Both marks exceed industry standards as well. Text messaging played 
a minor role, but subscriber contacts still increased 12% (546 total subscribers) over 2021. 
 
Marketing Manager Williams continued to elevate the District’s design and marketing material and was 
honored with a remarkable six awards at Illinois Association of Park Districts/Illinois Park & Recreation 
Association Soaring to New Heights Conference held in January. Williams shined in the Agency Showcase 
Competition, earning a first-place award in the Integrated Photography category for her alteration of a photo 
to promote Jeric’s Skate Contest. She also earned a second-place finish in Agency Showcase, which is an 
overall presentation of Plainfield Park District’s marketing material from the past year. Finally, Angela 
garnered second-place finishes for informational communications (the District’s Annual Report), brochure 
series (The Oak Leaf), and logo design (Welcoming Everyone logo). She also earned a third-place finish in 
the promotional communications category for Scout’s Summer Fun Hunt Map. 
 
The Oak Leaf, Annual Report and various other publications continue to comprise a large chunk of the 
Department’s workload and serve a vital purpose in terms of outreach to the community. After the website, 
The Oak Leaf is the second-most popular way that residents find out about programs and events. 
 
The Department also oversees sponsorship and advertising. In 2022, it focused on strengthening current 
partnerships, re-establishing old connections, and seeking new opportunities. Totals for the year were 
$15,750 in sponsorship dollars and $19,095 in advertising, surpassing budget targets ($15,000 for both). 
New sponsors Heartland Bank, T-Mobile, First Midwest Bank, Webb Chevrolet, Biolife Plasma Services 
and PetButler joined returning sponsors TR Miller, Duly Health & Care, NuMark Credit Union, D’Arcy Buick 
GMC, and Moravec Orthodontics.  
 
TR Miller was nominated and honored for its long-time contributions by being named Best Friend of Illinois 
Parks by the Illinois Association of Park Districts. Park District and TR Miller representatives officially 
received the award at the IAPD’s Best of the Best Awards Gala held October 14 at Chevy Chase Country 
Club in Wheeling.  
 
The end of 2022 saw the Department choose Weblinx as its partner to redesign the website. In addition to 
being more mobile-friendly, the new website aims to incorporate the WebTrac registration system. 
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2023 DISTRICT MARKETING & COMMUNICATIONS SHORT-
TERM GOALS 
 
 
Foster Effective & Engaging Communication 

• Seek to keep current in the distribution of promotional messaging, with 
an emphasis on digital delivery, to the inform the community on Park 
District happenings 

• The Marketing Department will continue its efforts to push out 
relevant and engaging content via the website, social media, e-
newsletter, targeted eblasts, digital signage, text messaging 
and various advertising outlets. These are the Department’s 
primary methods of digital delivery.   

• Host a yearly community appreciation day and open house at the PARC as a significant 
community outreach effort 

• Party at PARC, tentatively scheduled for June 3, 2023, will be a combined open house 
and free community event where all are welcome (WE).  

• In addition to regular promotion of the event, outreach efforts will be made to publicize 
the free use of the track and fitness center and the various program offerings available at 
PARC.  

• The recreation department will have people on hand to talk about various programs 
offered at PARC such as Great Adventures, Great Beginnings, youth athletics, personal 
training and more.  

 
Strengthen Relationships with Special Interest Groups 

• Seek to strengthen partnerships, including re-establishing old connections and fostering new 
ones where possible, to advance the mission of the Park District 

• Recognizing and honoring major partners (such as nominating TR Miller for Best Friend 
of Illinois Parks) strengthens partnerships (TR Miller increased its sponsorship for 2023 
after winning the award and being recognized in 2022). Communicating regularly and 
thanking businesses for their sponsorship (hand-written thank-you notes were sent to all 
sponsors for 2022) also helps.  

• Fostering new relationships and re-establishing old ones continues with regular 
interaction at chambers of commerce events (both Joliet and Plainfield) as well as 
promoting sponsorship and advertising opportunities via the chambers and Park District 
communication outlets (e-newsletter, eblasts, social media, website, publications, etc.). 

• Develop fair and straightforward agreements that provide benefits for all parties involved 
• All sponsorship and advertising agreements provide benefits for all parties involved. 

Sponsors/Advertisers receive desired interaction or publicity, while the Park District 
benefits with added entertainment value and/or monetary contributions. 

• Continue to build a solid relationship with the newly formed Special Recreation Association  
• The Park District will continue to share digital messaging (social media posts) while also 

publicizing significant achievements and any other relevant news from NWCSRA.  
• Seek opportunities to partner and work with diverse organizations 

• The Marketing Department identified and communicated with several diverse 
organizations though chambers of commerce interaction in 2022. However, there was not 
a good fit or opportunity to work with the organizations. The Department will continue to 
seek out such organizations in hopes of a partnership, sponsorship or mutually beneficial 
relationship.  

 
Invest in Agency Resources into an Effective Marketing Approach 

• Set marketing budget based on tactics and desired level of exposure 
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• The 2023 marketing budget relies on the 2022 Marketing & Community Outreach Data & 
Statistical Summary for what areas to focus on and/or invest for the next year. The 
Summary contains information on website statistics (most popular pages, visits, bounce 
rates, etc.), social media statistics (reach, engagement, etc.), e-newsletter statistics 
(open rate, clicks, click rate, etc.), and text messaging (contact lists). 

• For example, the department will oversee a web site redesign (mobile-first) for 2023. This 
is based on previous year percentages related to desktop views versus mobile views.  

• Mobile views have increased from 60% in 2020 to 70% in 2021 to 72% in 2022. The 
current website is five years old and was designed to be viewed on a desktop monitor. 
The new website will be designed mobile first.   

• Seek out the local business community and secure exclusive sponsorships 
• See the first bullet point above under Strengthen Relationships with Special Interest 

Groups. 
• Implement the brand style guide 

• One of Marketing Manager Angela Williams’ goals for 2023 is to create corporate/internal 
templates that use the brand style guide. This will help alleviate staff that bypass and/or 
ignore the brand style guide and create their own documents. Quarter by quarter steps 
are included in Williams’ goal. 

• Marketing efforts to be uniquely local with a focus of a persuasive and progressive digital touch 
• An area of emphasis for the department in 2023 includes the use of Homeowners 

Associations to help publicize and promote Park District programs and events. 
Distribution to these outlets can be general and all-encompassing of the District, or 
uniquely local.  

• In order to determine what areas need dedicated target marketing (uniquely local), the 
Marketing Department is working with the Recreation Department to generate accurate 
program data for internal analysis in key performance indicators. This is Goal 3 for Guest 
Services Supervisor Cailee Butler.  

• After analyzing the data and comparing to District data, we can determine the percent of 
registrants from various locations and compare to the District’s population. This will allow 
us to determine if any areas are being underserved and/or not participating in Park 
District programs or events. Once determined, the Marketing Department can use target 
marketing (HOA lists, geofencing, etc.) to reach out to these areas in an attempt to 
increase participation.   

 
Maintain a Stable Financial Future for the Park District in Uncertain Economic Times 

• Seek ways to expand the role of the Friends of the Plainfield Park District Foundation for 
additional financial resources by leveraging charitable tax deductible giving opportunities 

 
 
Black = Goal 
Green = Work Plan 
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Team Member: Angela Williams 
Title: Marketing Manager 
Department: Marketing & Community Outreach 
Supervisor: Josh Hendricks, Director of Marketing & Community Outreach 

 
 

Goal 1: Create Corporate Templates that are Branded to the Park District and can be 
Used in all Departments 

 
Quarter(s)  
1 Create PowerPoint template for leadership to use for quarterly meetings/updates. 

Create general PowerPoint template with several different page layouts to choose from.  
2 Create template for Active Adult & Safety newsletters 
3 Create general PowerPoint template with several different page layouts for all 

departments to use 
4 Update Corporate Style Guide 

  
 

Goal 2: Organization of Photography and Working Art Files that Need to be Accessed by 
Multiple Marketing Staff. Document REACH TV, PARC Digital Sign and Large 
Format Printer.  

  
Quarter(s) Tasks 
1 Research & implement/organize a system for storing/accessing corporate photography 
2 Research & implement/organize a system for storing/accessing corporate art files 
1, 2, 3, 4 Document PARC Digital Sign and large format printer & REACH TV 

  
 

Goal 3: Create Signage for 3 Empty Walls at PARC 
  

Quarter(s) Tasks 
1 Design concept for one large wall and for two smaller walls 
2, 3 Research and provide vendor quotes for signage based on design concepts 
3 Send approved designs to chosen vendor(s) for production. Sign installment to happen 

in late Q3, early Q4. 
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2022 Parks Overview 
 
2022 has been a challenging year for the Parks Department.  Staffing struggles and reorganization of the 
department all happened in 2022.  Joe Quinn, North Side Manager and Ken McEwen, Director of Parks, 
were new to their leadership roles in 2022.  Supply chain disruptions and costs of raw materials have been 
an ongoing occurrence the last few years making it difficult to budget appropriately.  There are many new 
faces within the Parks Department as a result of reorganization and better opportunities for personal growth.  
As 2022 ended, the Parks Department was in a position to have a strong 2023.    
 
In April, the District hosted its third annual tree give away at PARC.  In honor of Earth and Arbor Day, the 
Plainfield Park District partnered with ‘Living Lands & Waters’ and their Million Trees project. 
 
Finding seasonal staff has been a department struggle for the last few years.  This year the department 
anticipated a reduced seasonal staff availability and offset the reduction in seasonal staff by increasing 
contractual park services.  The new services included additional mowing sites as well as landscape 
maintenance at key facilities and parks.   
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2023 DISTRICT PARKS SHORT-TERM GOALS 
 
 
Advance Trail Development 

• Identify loop trails and/or trail connections to adjacent parks that can be 
built and construct appropriate trail segments if funding is available. 

• Make sure to keep trails clear of overhanging vegetation over the 
trail and create buffers between natural areas and paved trails 

 
Seek Alternative Revenue for Capital Improvements 

• Identify and apply for possible grants that can assist in the construction of 
park and facility improvements 

• Com Ed Grant to improve lighting at Four Seasons Maintenance Shop 
 
Craft a Comprehensive Park Master Plan for Four Seasons Park 

• Allocate adequate budget resources to achieve the long-term mission of the park 
• Add LED Retrofit Lighting on ballfields 
 
 
 

Black = Goal 
Green = Work Plan 
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Team Member: Keith Miller 
Title: Division Manager (South) 
Department: Parks 
Supervisor: Ken McEwen, Director of Parks 

 
 

Goal 1: Improve Computer Skills 
 

Quarter(s)  
1, 2 Go over access to programs with IT and Supervisor 
3, 4 Attend Training or Classes 

  
 

Goal 2: Create Schedule for Lawn Care of Sports Fields 
  

Quarter(s) Tasks 
1, 2 Develop a bi-weekly schedule for painting of baseball foul line soccer fields 
3, 4 Develop a better mowing schedule route 

  
 

Goal 3: Continue with Training Meeting with Parks Department 
  

Quarter(s) Tasks 
1 Train new employees on equipment 
3, 4 Cross train employees on different equipment 
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Team Member: Joe Quinn 
Title: Division Manager (North) 
Department: Parks 
Supervisor: Ken McEwen, Director of Parks 

 
 

Goal 1: Organize and Update Vehicle and Equipment Logs 
 

Quarter(s)  
1 Work with Director McEwen and Parks Specialist (Fleet) Ruiz on truck logs 
2 Work with Director McEwen and Parks Specialist (Fleet) Ruiz on mower logs 
3 Work with Director McEwen and Parks Specialist (Fleet) Ruiz on small equipment logs 
4 Work with Parks Specialist (Fleet) Ruiz on tool logs 

  
 

Goal 2: Work with Employees on Training and Continued Education Above Basic Training 
  

Quarter(s) Tasks 
1 Snow removal training 
2 Mower maintenance training (daily) 
3 Pond training 
4 Chain saw and chipper training 

  
 

Goal 3: Further My Personal Training 
  

Quarter(s) Tasks 
1 IPRA Conference and Webinars 
2, 3, 4 Any training I see fit 

  
 

Goal 4: Strive to Stand Out 
  

Quarter(s) Tasks 
1, 2, 3, 4 Complete goals above and beyond all year 
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2022 PLANNING & RISK OVERVIEW 
 
The District reorganized in 2022, establishing the Planning & Risk 
Department and a separate Parks Department. The transition posed 
both opportunities and challenges. The primary challenge being the 
separation of Park and Planning responsibilities; which has been 
addressed and will proceed into 2023 with clear Department 
responsibilities and budgets, while maintaining collaborative efforts. 
The greatest opportunity lies in the dedicated Planning focus of the 
Department, which allows for both short and long-range planning with 
greater staffing resources. The new department welcomed Sue 
Rohner as the Planning Manager. Sue will lead the capital 
development implementation, and offer her expertise as a certified 
arborist.  
 
A number of projects were completed in 2022 that furthered primary 
department goals related to trail connections and development, providing lasting value and unique 
recreational opportunities, seeking alternative revenue, and meeting new trends. Highlights include: 

• Eaton Preserve Renovation: This project was funded in part 
by an OSLAD grant and a DCEO grant, offsetting over 50% 
of the total cost. The natural, historic and cultural amenities 
were enhanced with accessible walks and trails, signage, 
lighting the silo and at the shelter, playground expansion, 
games plaza, a pollinator garden and added seating along 
the newly resurfaced trail.  

• Trails resurfacing/sealcoating: Trails at Clearwater Springs, 
Farmstone Ridge, Harvest Glen, Bott Park and other sites 
were seal coated or repaired/resurfaced. 

• River access enhancements: Boat launches at Eaton 
Preserve, Riverside Canoe Launch and Electric Park were 
improved and enhanced. 

• Playground renovations: Aspen Meadows, Auburn Lakes & 
Vintage Harvest playgrounds were renovated. 

• Ottawa Street Courts Renovation: The Ottawa Street court 
area was resurfaced and re-purposed to feature one 
tennis/pickleball court and the first three dedicated pickleball 
courts in the District. The paving and site work are 
completed, and the court surfacing and striping will be done 
in the spring of 2023.  

 
Regional trail planning and development progressed in 2022, 
featuring Phase 1 engineering for the ITEP grant for 24909 Renwick.  
This project may proceed in 2023 depending on progress with the 
IDOT reviews. The Springbank trail proceeded with a new paved trail 
through Mather Woods connecting to Renwick Road and Settlers 
Park, and preparing for the trail connection under the railroad to 
Electric Park West. The Bentley Property house demolition 
proceeded and the LWCF Grant for the acquisition of the parcel was 
successful, allowing for future trail expansion to the south. Finally, the 
District applied for an ITEP Grant to improve the Old Renwick Road 
Bridge and incorporate it into the regional trail system in cooperation 
with Plainfield Township.  
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The District also applied for an OSLAD Grant for the development of 
Springs at 127th. This site has become viable for development now 
with access from the east provided through the Lansdown 
Development, and from the south via the acquisition of the 
Wheatland Township Community Park. 
 
Finally, housing development has begun to pick up again in 
Plainfield. New development agreements were adopted for Seasons 
at Plainfield, Bronk Farm, and Willow Run. Old developments at 
Springbank and Creekside Crossing restarted as well, and new 
parks in those developments should be dedicated to the District in 
2023. 
 
Risk Management is of vital importance for the District, as we 
continue to provide safe parks and facilities for both patrons and staff. Lead by Risk Manager Paul Crisman, 
the District successfully achieved PDRMA established criteria again, which garnered the District a $1,500 
cash incentive. Fire alarm systems were upgraded at RAC, NTEC, and Four Seasons & North Shops. In 
addition, all alarm monitoring will be contracted with Wescom to streamline the alarm monitoring process. 
Safety training was conducted on a quarterly basis and with two all staff in-service days.  
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2023 DISTRICT PLANNING SHORT-TERM GOALS 
 
 
Advance Trail Development 

• Work in partnership to advance linear "spine" trail development as both a 
recreation and transportation amenity 

• Collaborate with the Village of Plainfield & Will Co Forest Preserve 
on trail connections in developments and along the DuPage River – 
Seasons of Plainfield, 143rd Street Extension, Springbank Trail  

• Implement trail connections through the ITEP grant - 24909 Renick, 
Old Renwick Bridge  

• Identify loop trails and/or trail connections to adjacent parks that can be 
built and construct appropriate trail segments if funding is available. 

• Trail connection at Van Horn Woods (OSLAD) across Lily Cache Creek to create larger 
loop  

• Trail improvements and connections to adjacent HOA/neighboring park properties at 
Riverside Parkway, Parkview Meadows and Farmstone Ridge  

 

Implement a Capital Improvement Plan that Provides Lasting Value 
• Construct park and facility improvements that strive to have elements that provide activities 

for the demographics of the community and are flexible to social distancing measures 
• Renovate playgrounds at Champion Creek, Cumberland & The Ponds (Rohner) 
• Develop new playgrounds at The Trails at Springbank & Creekside Crossing South 

(Rohner) 
• Create extended stay destinations at the most popular parks with comfort-based 

amenities that provide prolonged comfort for user enjoyment 
• Renovate Van Horn Woods (OSLAD) creating a new bike park, trails with fitness stations, 

fishing dock and dog park improvements, and a new east side playground 
• Research possible extended stay camp options for viability (Rohner) 

• Continue to invest capital improvement funds equally into each geographic area 
• Capital projects are scheduled and planned for all four geographic areas of the District, 

including Four Seasons & The Ponds (NE); Champion Creek, NTEC, & Auburn Lakes 
(NW); Mather Woods, Cumberland, Trails at Springbank & Creekside Crossing S (SW); 
and Sunset Parkway & Van Horn Woods (SE) (Collins/Rohner) 

• Review each capital project with Recreation Department for possible adjustment and alignment 
with program opportunities 

• Planning will arrange an all staff Zoom to review the Capital Projects, and then coordinate 
with key Recreation Staff on project details (Collins/Rohner) 

• Hold an informal drop in public open house every year to update the community on the upcoming 
capital projects within the Master Plan 

• Planning will coordinate with PARC staff to setup a public open house in the Community 
Room in February/March of 2023 (Collins/Rohner) 

 

Seek Alternative Revenue for Capital Improvements 
• Identify and apply for possible grants that can assist in the construction of park and facility 

improvements 
• Planning staff will monitor and apply for applicable grants (ComEd, offered through public 

and private sources. Staff will also manage current OSLAD & ITEP grants for Van Horn 
Woods and 24909 Renwick projects (Collins/Rohner) 

• Investigate potential for sponsorships for parks and facilities improvements 
• Planning staff will coordinate with the Marketing Department on sponsorship partnerships 

that might align with park site improvements (Collins/Rohner/Hendricks) 
• Seek any logical additional revenue streams that do not pose significant impacts to the users, site 

or the community 
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• Planning staff will research alternative revenue streams that might align with park site 
improvements. (Collins/Rohner) 

• Planning staff will coordinate on LED retrofits for sports lighting throughout the District, 
with ComEd rebates to offset costs  

 

Create Unique Parks & Recreation Facilities that Reflect the Culture of the Community 
• Build park & recreation amenities that can enhance the quality of life for both residents and users 

• Renovate playgrounds at Champion Creek, Cumberland & The Ponds (Rohner) 
• Develop new playgrounds at The Trails at Springbank & Creekside Crossing South 

(Rohner) 
• Develop a signature design element for each park and facility project that allows the 

Park District opportunities to become a local recreation destination 
• Renovate Van Horn Woods (OSLAD) creating a new bike park, trails with fitness stations, 

fishing dock and dog park improvements, and a new east side playground  
• Research possible extended stay camp options for viability (Rohner) 

• Partner with special interest groups and/or affiliates when a beneficial relationship can be 
achieved to enhance park & recreation facilities 

• Planning staff will coordinate with the Marketing Department on public/private 
partnerships that might align with park site improvements (Collins/Rohner/Hendricks) 

• Explore capital improvements that can be adapted based on new trends in recreation 
programming as well as public health restrictions 

• Planning staff will research costs and potential sites to develop a ball hockey court  
• Planning staff will coordinate to Recreation staff on pickleball court use to determine if 

additional courts are desired and what sites may be feasible  
• Planning staff will research expanding universally accessible opportunities for all users at 

key community park locations in the District in coordination with public groups  
 
Craft a Comprehensive Park Master Plan for Four Seasons Park 

• Allocate adequate budget resources to achieve the long-term mission of the park 
• Continued improvements at Four Seasons will include pit toilets, fence/dugout 

expansions and roofs, and research into LED retrofits for the sports lighting  
 
 
Black = Goal 
Green = Work Plan 
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Team Member: Susan Rohner 
Title: Planning Manager 
Department: Planning 
Supervisor: Bob Collins, Director of Planning 

 
 

Goal 1: Feasibility Study for New Extended Stay Type of Facility 
 

Quarter(s) Tasks 
1 Research, create grid and present to the Directors of Planning and Recreation for input  
2 Finalize campground site features based on District goals and unique facilities 
3 Investigate business expenses for running a similar facility 
4 Hold Park District stakeholder meeting to review concept plans on available sites 

  
 

Goal 2: Seek Alternative Revenue for Capital Improvements 
  

Quarter(s) Tasks 
1 Develop a list of new grants and/or sponsorships to cover various expenses. Share 

relevant sponsorships with Director Hendricks and programmatic grants found with 
Director Dunfee. 

2 Create a Grant Calendar and pair appropriate upcoming capital projects. Share the list 
with Director Collins, Deputy Director Nugent and Executive Director Capalbo. 

3 Contact grantors and pitch the Plainfield Park District. Write two new grants. 
4 Contact grantors and pitch the Plainfield Park District. Write three new grants. 

  
 

Goal 3: Update the Website to Include a Tree Diversification Page 
  

Quarter(s) Tasks 
1 Create verbiage for the page. Share with the Planning & Marketing Directors. 
2 Provide edits to finalize the page and collect any graphics. Share with Marketing 

Manager. 
3 Assist Marketing Manager for permission to links with outside resource organizations 
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Team Member: Paul Crisman 
Title: Risk Manager 
Department: Planning 
Supervisor: Bob Collins, Director of Planning 

 
 

Goal 1: Evolve the Organizational Culture to Strengthen Administrative Agency Operations 
 

Quarter(s)  
1, 2 Assign safety training for staff in need of more specific tasks   
1, 2, 3 Ensure staff are fully trained in all aspects of their jobs 
1, 2 Review procedures with staff to ensure training and job tasks are complete 

  
 

Goal 2: Define the Future Investment for Obsolete Recreation Facilities 
  

Quarter(s) Tasks 
1, 2 Work with staff to review hazards or ADA issues with older facilities 
1, 2, 3 Look for possible updates or improvements to older facilities for future usage 
1, 2, 3 Work with staff to have facilities updated and repaired and meet safety standards 

  
 

Goal 3: Foster Effective & Engaging Communication 
  

Quarter(s) Tasks 
1, 2, 3, 4 Work with staff to communicate safety training and ensure all staff have been trained 
1, 2, 3, 4 Have a larger monthly safety poster at each location for staff to be informed 
1, 2, 3 Work with Safety Committee to have a larger presence and engage more with staff 

  
 

Goal 4: Involve Managers in Reviewing Staff Safety and Procedures 
  

Quarter(s) Tasks 
1, 2 Complete Job Safety Analysis forms for staff 
1, 3 Work with Managers to review safety equipment and safeguards 
1, 2, 3, 4 Involve Managers in completing and reviewing Field Observation forms 
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2022 RECREATION & FACILITIES OVERVIEW  
 
Recreation continued to adjust to some mandates in the early winter of 2022 
with mask mandates for its programs. By March the Mask Mandate was lifted 
and programming was back to normal. Residents were signing up looking for 
recreation opportunities for themselves and/or their children. A few of the 
popular registrations in the winter/spring included programs like our T-ball 
League, Preschool for 2022-23, NTEC equestrian lessons, Special Events, and 
our early childhood classes.  During the winter/spring season staff promoted 
and offered rental opportunities for cricket at Tamarack Settlement Park.  This 
was the first full season of offering this rental and each weekend was booked 
through September. 
 
Summer season programs and activities were very busy.  Prior to Covid-19 our 
Summer Camp enrollment averaged about 60 campers per week, but those 
numbers were already met by the end of April.  Staff adjusted to accommodate 
for more campers.  We finished the summer with an average Weekly Summer 
Camp of 90 campers per week.  This increase in participation was also shown 
in athletic leagues & classes and NTEC camps & classes. After a two-year 
absence Patriotic Picnic came back with activities and food available prior to the 
firework show.  The Park Districted partnered with the Village of Plainfield on the 
cost of the fireworks in 2022.  Ottawa Street Pool pass enrollment was lower 
than past seasons, but swim lessons exceeded expectations and were similar 
in revenue to 2018.  
 
During the fall/holiday season programs continued to have good enrollment.  Numbers went 
back to pre-pandemic, and in some cases exceeded them.  One-day programs/events were still 
popular.  Staff changed our Autumn Family Fun Fest from a cost per person to a free event to 
attend, with some features at a cost.  The change of this format gave us an increase in 
attendance.  In past years we would average about 125 people, but in 2022 we had over 800 
people in attendance.  Our Basketball League registration started in August and saw a 25% 
increase compared to last year.  Other fall programs like Lunch Bunch, horse shows hosted by 
NTEC, and Active Adult trips came back for the first time since Covid-19.   
 
Other changes in 2022 to highlight include the changing of hours at 
PARC.  During the warm months (5/1 – 9/30) PARC hours were 
reduced and during the cold months (10/1 – 4/30) PARC hours 
were increased.  Ottawa Street Pool had the interior shell and 
locker rooms re-painted.  Additional solar panels were added to 
PARC to meet our net-zero goal.  Staff worked with Vermont 
Systems to upgrade the registration site (WebTrac) so that 
registration is easier to navigate, mobile friendly and atheistically 
pleasing for overall better experience.  
 
Staff changes for 2022 included the addition of Kathy Scheiper as the Recreation Supervisor Special Events.  She 
replaced the position left vacant by Misty Bartlett who is now our Recreation Manager Active Adults.  Cailee Butler 
came on board in January of 2022 to replace Heather Caldwell as the Guest Services Supervisor. 
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2023 DISTRICT RECREATION & FACILITY SHORT-TERM GOALS 
 
Execute a Recreation Program Portfolio Re-Boot 

• Establish Quality control and assurance standards for the lesson 
program (Bergman) 

• Use recreation software to generate accurate program data for internal 
analysis in key performance indicators 

• Spearhead a team to evaluate current recreation software with focus 
on increasing accuracy of patron household information on an 
ongoing basis potentially leading to increased successful 
communications and messaging to more individuals (Schaffer) 

• Use recreation software to generate accurate program data for 
internal analysis in key performance indicators. (Butler) 

• Use recreation software to generate accurate program data for internal analysis in key 
performance indicators by working with Mgr. Slocum to review and evaluate recreation software 
to ensure the most optimal software fit for the district based on functionality, ease of use, and 
cost.  (Butler/Slocum) 

• Use report cards from both instructors and participants for honest evaluations 
• Staff will utilize reports created to access participants and instructors’ evaluations (All 

Manager/Supervisors) 
• Achieve program success rates of 70-95% in each activity category 

• ID athletic programs over past 1-3 years that had a waitlist participation, analyze and evaluate 
trends cause the waitlist and develop or adopt protocols in decreasing the percentage of classes 
with waitlist (Schaffer) 

• Prepare a simple profit/loss statement for each recreation program type based on current financial 
objectives to set future fee structures 

• Prepare excel spread sheets on Revenue Facilities and large program areas  
• Properly balance program lifecycles with a target of 10-15% of the programming in the first-time 

offerings or those still in the introductory stage 
• Promote lesson student comradery (Bergman) 

• Seek to optimize all of the District facilities use, demand and scheduling for participant satisfaction 
• Develop diverse programming and festivals that focus on the cultures of the community 

• Building Special Events and incorporating DEI (Scheiper) 
• Thru the use of diverse programming, focusing on the various cultures in the community, and 

introduce specialized dance classes (Offerman) 
• Create communication opportunities that allows for conversations representative of a diverse community 

• Building on current programming for active adults with creating a focus group (Bartlett) 
• Form a focus group, that is comprised of park district participants, to give honest 

evaluations/feedback of our offerings (Anderson) 
• Increase access for all individuals 

• Using census information to better understand district make-up and evaluate if the athletic 
offerings ae aligned with the needs of the community (Schaffer) 

• Program information dissemination (Bartlett) 
• Increase in volunteer participation in 2023 (Anderson, Scheiper, McNellis) 

 
Increase PARC Prairie Fit Fitness Center Presence in the Community 

• Develop an onboarding process for Prairie Fit (Brannen) 
• Expand PARC rentals both in terms of numbers and revenue 

• Evaluate rental procedure and opportunities for the community (Brannen) 
• Develop an retain records of member retention rate to hit target rate of 66% 

• Use data to evaluate membership retention rates and look at ways to increase (Brannen) 
• Expand sessions with waiting lists 

• ID athletic programs over past 1-3 years that had a waitlist participation, analyze and evaluate 
trends cause the waitlist and develop or adopt protocols in decreasing the percentage of classes 
with waitlist (Schaffer) 
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• Ensure fitness instruction both in group class and in person one on one training is providing the 
best value outcomes for all parties involved 
• The Recreation Department will add additional staff in fitness based on the demands that 

are being requested and participation. Staff will continue to offer special promotions and 
competitive rates with area competitors 

 
Adapt Programming actions in Response to Public Health Concerns 

• Adapt physical layout of spaces to maximize small group offerings 
• Incorporate community and creativity through youth programming (Scheiper) 

• Be prepared with contingency plans for future public health closures to offer parks and recreation 
opportunities in the most effective and safe manner permittable 

• The Park District will continue to search and/or create alternative solutions to offer parks and 
recreation opportunities if another public health closure should occur again.  

 
Black = Goal 
Green = Work Plan 
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Team Member: Leslie Anderson 
Title: Recreation Manager (Early Childhood & Camps)  
Department: Facilities & Recreation 
Supervisor: Andy Dunfee, Director of Facilities & Recreation 

 
 

Goal 1: Form a Focus Group, that is Comprised of Park District Participants, to Give Honest 
Evaluations/Feedback of Our Offerings 

 
Quarter(s)  
1 Create a list of open-ended questions that could be used for discussion in a focus group 

and with the help of the Recreation Department, evaluate what the best questions would 
be to use 

1 Reaching out to the Recreation Department again, acquire a list of names/families, in 
each type of area (Early Childhood/Great Adventures, Dance, Athletics, Fitness, Special 
Events, etc.), that would be willing to participate in a focus group.  Gather approximately 
25 from each area. 

2 Send out invite to the list of acquired names 
2 Meet with focus group, discuss questions, collect information and decide whether this 

type of evaluation of our park district programming worked and should it be used in the 
future 

  
 

Goal 2: Complete Recertification of American Camp Association’s (ACA) Accreditation with a 
Score of 80% or Better 

  
Quarter(s) Tasks 
1 Evaluate the ACA’s “List of Standards” to see if there are any changes over the last 3 

years since our park district’s first accreditation 
1 Update the Standards that are already in place and fix those that need to be changed 
2 Meet with Mary Pedersen (PDRMA) to have her look over the Standards and make 

suggestions as to the best way to train summer seasonal staff when it comes to their 
understanding of the ACA Standards 

2 Train summer staff, last 2 weeks of May, focusing on ACA Standards 
2 or 3 ACA will visit any time during the months of June, July or August 

  
 

Goal 3: Together, with Supervisor Scheiper, Revitalize the Park District’s Volunteer Program 
So That Participation in 2023 Increases Over Last Year 

  
Quarter(s) Tasks 
1 Put together a contact list of all possible places to pull volunteers from or, places to 

reach out to, groups to consider, that may have willing participants to volunteer 
1 Brainstorm ways in which we can express how volunteering can be beneficial to those 

that are being invited to do so. Include incentives that are tangible such as possible 
dinner @ event, candy gift, raffle prizes, etc. or intangible like be with friends, build 
confidence, earn credit for a club, help the community or put on your resume. 

1 Put together a volunteer information sheet (FAQ) to use when approaching any one of 
these groups. It can be used to discuss the volunteer program or be sent out to a contact 
person. 

1 Contact groups and acquire interest. Send out letters/emails and make phone calls. 
Meet with groups, if need be. Sell the idea of volunteering. 
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Team Member: Kathy Scheiper 
Title: Recreation Supervisor (Special Events) 
Department: Facilities & Recreation 
Supervisor: Leslie Anderson, Recreation Manager (Early Childhood & Camps) 

 
 

Goal 1: Incorporate Community and Creativity Through Youth Programming 
 

Quarter(s)  
1 Reach out to 4 surrounding park districts and surrounding after school programs for 

developing ideas 
3 Research and develop youth programs to help grow our youth through science, art and 

other programs 
4 Develop community involvement through smaller events and activities within the Park 

District 
2 Offer off site events in different regions of the Park District boundaries. Use parks and 

areas that are less utilized to pull the community into new areas and parks. 
  
 

Goal 2: Build Special Events and Incorporating Diversity, Equity & Inclusion (DEI) 
  

Quarter(s) Tasks 
1 Send out and evaluate opinions of the community about our special events. Implement 

these changes if they are necessary.  
3 Involve and promote education through diverse cultures in expos and workshops and 

develop these programs to involve education activities within the events  
2 Offer outdoor events that incorporate our parks and outdoor areas 
4 Build upon developing DEI in our October-December months with our larger scale 

events 
  
 

Goal 3: Create an Enticing Volunteer Program 
  

Quarter(s) Tasks 
3, 4 Increase enrollment and participation from prior years by 35% in our volunteer work 
1 Reach out to surrounding clubs (drama, art) churches, companies and the 4 high 

schools for opportunities at the beginning of the year 
2 Create and develop and incentive program or point system to bring in new volunteers 
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Team Member: Misty Bartlett 
Title: Recreation Manager (Adult Services) 
Department: Facilities & Recreation 
Supervisor: Andy Dunfee, Director of Facilities & Recreation 

 
 

Goal 1: Building on Current Programming for Active Adults – Continuing From 2022 
 

Quarter(s)  
1 Start forming a focus group  
2 Share the information collected in 2022 with the focus group to determine if there are 

programs and/or events we can offer 
3 Implement 1 or 2 of those programs 

  
 

Goal 2: Financial Assistance Program for Active Adults 
  

Quarter(s) Tasks 
2 Work with Deputy Director & Finance Department to explore financial assistance 

program for active adults on limited income 
2 Research if other districts or townships have a financial assistance program to help 

active adults with program and/or event costs 
3 Make the process as easy & efficient as possible 

  
 

Goal 3: Program Information Dissemination 
  

Quarter(s) Tasks 
1 Reach out to other districts to see if they use text messaging platform as a way to share 

program information and updates 
2 Test 3 platforms to determine which will be the most efficient  
2 Start collecting permission to text the information 
3 Implement the text messaging program to share important information with participants 
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Team Member: Amanda Bergman 
Title: Superintendent of Equine Operations 
Department: Facilities & Recreation 
Supervisor: Andy Dunfee, Director of Facilities & Recreation 

 
 

Goal 1: Establish Quality Control and Assurance Standards for the Lesson Program 
 

Quarter(s)  
1 Label school horses for specific rider levels and activities 
1 Establish a lesson auditing protocol 
2 Review and revise riding skill checklists 
3 Perform audit protocols  

  
 

Goal 2: Promote Lesson Student Comradery 
  

Quarter(s) Tasks 
1 Create 1-2 new social events 
3 Host new social event 
3 Obtain feedback from participants 

  
 

Goal 3: Ensure Home Horse Show Equitability and Efficiency  
  

Quarter(s) Tasks 
1 Create more specific definitions/parameters for rider levels 
1 Review and revise classes offered 
2 Create procedure for horse assignments based on rider levels 

  
 

Goal 4: Create School Horse Purchase and Sale Procedures for Operating Manual 
  

Quarter(s) Tasks 
1 Meet with Finance Department to discuss sale and purchase options that fit current PPD 

policies 
2 Create an evaluation form for potential school horses 
3 Write policy and procedures for the manual 
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Team Member: Keri McNellis 
Title: Barn Assistant 
Department: Facilities & Recreation 
Supervisor: Amanda Bergman, Superintendent of Equine Operations 

 
 

Goal 1: Improve Volunteer Programming 
 

Quarter(s)  
1 Review and revise volunteer training skills checklists 
2 Review and improve incentive program for special events 
4 Host quarterly “skills days” to provide continuous volunteer training 
4 Recruit and train 5 new volunteers  

  
 

Goal 2: Improve Special Event and Camp Programming 
  

Quarter(s) Tasks 
4 Develop 1 new camp activity for each camp level program 
4 Book at least 6 girl scout events for the season (May-October) 
3 Assist with on-site horse show development and implementation 
3 Implement Leg-Up program for summer months 

  
 

Goal 3: Improvement of Facility 
  

Quarter(s) Tasks 
4 Complete arena maintenance weekly 
4 Complete quarterly newsletter to keep students and boarders informed 
4 Complete weekly tack/equipment inspection 
1 Create and implement plan for improvement of paddock maintenance 
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Team Member: Beth Brannen 
Title: Recreation Manager (Facilities)  
Department: Facilities & Recreation 
Supervisor: Andy Dunfee, Director of Facilities & Recreation 

 
 

Goal 1: Develop an Onboarding Process for Prairie Fit 
 

Quarter(s)  
1 Reach out to members of the Committee sections through IPRA & SSPRPA to see what 

members receive when they sign up for a fitness membership 
1 Visit 2-3 fitness centers and view their onboarding process for new members 
2  Review current tour procedures 
2 Develop a checklist for staff to use when a patron comes in to tour the facility 
3 Create a packet that new members will receive when they sign up for a membership 
3 Finalize onboarding process (giving tours, signing up, follow-up after someone has 

purchased a membership)  
4 Meet with PARC Building Attendants and Guest Services to review the new onboarding 

procedures 
  
 

Goal 2: Use Data to Evaluate Membership Retention Rates and Look at Ways to Increase  
  

Quarter(s) Tasks 
1 Compile data from all promotions that have run at Prairie Fit from 2019-2022 to 

determine the success of each (66% member retention rate) 
1  Work with Guest Services Supervisor to develop a way to track membership information 

month-to-month (new members, transfers, cancellations, renewals & expirations) 
4 Review data from 2022 & 2023 and collaborate with Marketing Department to create a 

marketing plan for Prairie Fit for 2024 including promotions & deals with target numbers  
  
 

Goal 3: Evaluate Rental Procedures and Opportunities for the Community 
  

Quarter(s) Tasks 
1 Work with Guest Services Supervisor to develop procedures for after hours assistance 

for shelter rentals 
1 Reach out to 3-5 other districts to see what type of room & gym rental opportunities they 

offer and what is included 
2 Create 1-2 new rental opportunities to offer at PARC 
3 Evaluate current fee structure for different fee classes 
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Team Member: Cailee Butler 
Title: Guest Services Supervisor 
Department: Facilities & Recreation 
Supervisor: Beth Brannen, Recreation Manager (Facilities) 

 
 

Goal 1: Use Recreation Software to Generate Accurate Program Data for Internal Analysis in 
Key Performance Indicators by Working with Manager Slocum to Review and 
Evaluate Recreation Software to Ensure the Most Optimal Software Fit for the District 
Based on Functionality, Ease of Use and Cost 

 
Quarter(s) Tasks 
1 Research, demo, and price recreation software programs 
2 Establish a list of the top three recreation software programs and meet with other park 

districts who use them 
2 Create a comparison analysis of the top three software programs (include current 

software if not in the top three) 
3 Present findings to Recreation Staff, discuss options, and provide a recommendation to 

leadership 
  
 

Goal 2: Develop & Enhance Trainings to Provide Ongoing Positive Customer Service  
  

Quarter(s) Tasks 
1 Introduce 5 Star Customer Service training and incorporate more in-depth exercises in 

quarter 1 staff meeting 
2 Update Guest Services training plan and checklist for new hire employees 
3 Create a Guest Services manual that merges with the RecTrac procedures for desk staff 

to have access to. Update as needed with changes and upgrades. 
4 Develop quarterly assessments that evaluate staff knowledge on registrations, 

memberships and RecTrac 
  
 

Goal 3: Use Recreation Software to Generate Accurate Program Data for Internal Analysis in 
Key Performance Indicators 

  
Quarter(s) Tasks 
1 Using RecTrac software, separate out registrants into various groups by towns, zip 

codes, residents and non-residents 
2 Analyze above data and compare to District resident data. What are the percent of 

registrants compared to percent of the Park District population? Using the above data 
and work with Marketing Department to create a targeted campaign to appeal to 
registrants from low registration areas. Tools include HOA lists, email segmentation, 
direct mail and possibly social media. 

3 Begin target marketing using the above data. Detail what communication mediums were 
used and how. 

4 Measure first and second quarter data and compare to third and fourth quarter data. Did 
any areas increase in percent of registrants? Report all findings. 
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Team Member: Dan Schaffer 
Title: Recreation Manager (Athletics)  
Department: Facilities & Recreation 
Supervisor: Andy Dunfee, Director of Facilities & Recreation 

 
 

Goal 1: Identify Athletic Programs Over the Last 1-3 Years That Had Waitlist Participation, 
Analyze and Evaluate Trends That Cause the Waitlist and Develop or Adopt 
Protocols Decreasing the Percentage of Classes with Waitlists in the Future 

 
Quarter(s)  
1 Compile lists of athletic programs run since 2020 that had waitlist participation 
2 Identify the potential causes of the waitlists (space, staff, coaches, frequency of program, 

etc.) 
3 Identify the potential fixes of the waitlist (increase fee, increase/decrease frequency, 

hiring cycles, etc.) 
4 Implement necessary changes for 2024 budget and track the number of programs with 

waitlist compared to percent of programs run in the years 2020-23 and see if there are 
any changes in the amount of waitlisted programs 

  
 

Goal 2: Using Census Information to Better Understand District Make-Up and Evaluate if the 
Athletic Offerings are Aligned with the Needs of the Community  

  
Quarter(s) Tasks 
1 Using most recent census, compile demographic information (age, gender, population, 

etc.) for the District giving a better snapshot of who we are serving 
2 Compile the athletic programming currently being offered putting together information 

such as the ages being offered in our programming, gender of classes being offered, etc. 
3 See if what is being offered is in line with what the community make-up is and see if 

additional programming needs to be offered or a program structure needs to be altered 
to accommodate findings 

4 Put together 2024 programming (Winter/Spring Brochure) to match findings 
  
 

Goal 3: Spearhead a Team to Evaluate Current Recreation Software with Focus on Increasing 
Accuracy of Patron Household Information on Ongoing Basis Potentially Leading to 
Increased Successful Communications and Messaging to More Individuals 

  
Quarter(s) Tasks 
1 Compile a team (Ex: Marketing and Guest Services Supervisor) 
2 Review current steps used with our recreation software to identify how information is 

being recorded, updated, revised and come up with possible solutions to investigate if 
the system can accommodate 

3 Research possible improvement opportunities and work on implementation plan 
4 Implement new protocols/procedures leading to more accurate information being sent 

out to our patrons 
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Goal 4: Develop and Implement a Quarterly Athletics Newsletter Aligned with the Oak Leaf 

Sent Out Electronically to All Participants In and “ATH/LEAG” Labeled Program in 
RecTrac to Provide Them with What Took Place in the Past Quarter as Well as 
Making Them Aware of What is Coming in the Coming Quarter 

 
Quarter(s)  
1 Work with marketing to create a template for a newsletter making sure that it is staying 

on brand and feel of other District communications 
2, 3, 4 Send out newsletter with above listed information and track usage by specific links/QR 

Codes, promotions specifically tied to the newsletter along with tracking the open rate of 
the information 
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Team Member: Cindy Offerman 
Title: Recreation Supervisor (Dance) 
Department: Facilities & Recreation 
Supervisor: Dan Schaffer, Recreation Manager (Athletics)  

 

Goal 1: Develop Dance Manual Expectations for All Part-Time Dance Staff to Create Uniform 
Experience for Patrons (Program Structure, Attire, Program Expectations, 
Communication, Evaluations, Patron Feedback, etc.) 

 
Quarter(s) Tasks 
1 Create curriculum for following programs: Mommy and Me, Pre-Ballet 1-3 and Tumbling 
2 Create curriculum for following programs: Ballet and Ballet/Tap 
3 Create curriculum for following programs: Jazz/ Lyrical 
4 Create curriculum for following programs: Hip Hop/Poms 

  
 

Goal 2: Collaborate with Marketing to Create Additional Awareness to the Community to 
Inform on Park District Happenings in Music and Dance 

  
Quarter(s) Tasks 
1 Sit down with Marketing Department and layout program offerings for the year 
2 Implement marketing concepts discuss during Q1 meeting with a tracking component 
3 Track the results of the marketing concepts to determine success or not and if to 

continue 
4 Shoot and record video of all current staff to promote for 2024 programming 

  
 

Goal 3: Through the Use of Diverse Programming, Focusing on the Various Cultures in the 
Community, Introduce Specialized Dance Classes  

  
Quarter(s) Tasks 
1 Create the list of desired offerings 
1 Create and post job description for internal employees 
2 Hire and work with staff to create class structure 
3 Offer to the community 
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Risk Management & Wellness Goals  
 
Committee Members:  Beth Brannen, Heather Caldwell, Paul Crisman, Paul Darin,  

Linda Michaels, Joe Quinn, Dan Schaffer, Matt Slocum 
 
 

Goal 1: Develop and Enhance On-Going Training with Scheduled Annual Training and Two 
In-Service Trainings 

 
Quarter(s)  
1 Identify potential topics, including on-line topics 
2 Review the success of the on-line training and decide whether to expand 
3 Review and update first half training to improve for second half and next year 

  
 

Goal 2: Continue to Provide Safe Facilities for Employees and Patrons  
  

Quarter(s) Tasks 
1, 2, 3, 4 Evaluate facilities for possible hazards or improvements 
4 Evaluate training process and make changes for 2024 

  
 

Goal 3: Create a Visible Safety Presence 
  

Quarter(s) Tasks 
1, 2, 3, 4 Update staff where each meeting will be held and when, to be emailed to staff and 

coordinate with managers 
  
 

Goal 4: Uphold Committee Expectations 
  

Quarter(s) Tasks 
1, 2, 3, 4 Review previous month’s minutes prior to meeting 
1, 2, 3, 4 Complete assignments prior to meeting 
1, 2, 3, 4 Be willing to participate, attend meetings and contribute in discussions 
1, 2, 3, 4 Encourage staff to participate in wellness activities and promote PATH and follow 

PDRMA Wellness Programs 
1, 2, 3, 4 Submit ideas to help promote activities for wellness and safety 

  
 
 
  



51 
 

Certifications 
American Society of Landscape Architects  ASLA 
Certified Landscape Technician CLT 
Certified Park and Recreation Executive  CPRE 
Certified Park and Recreation Professional  CPRP 
Certified Playground Safety Inspector  CPSI 
Certified Pool Operator  CPO 
Certified Public Accountant  CPA 
Leadership in Energy & Environmental Design  LEED 
LEED AP Building Design + Construction  AP BD&C 
Professional in Human Resources  PHR 
Society for Human Resources, Certified Professional SHRM-CP 
 
Facilities 
Recreation Administration Center  Rec/Admin Center or RAC 
Streams Recreation Center Streams or STR 
Normantown Equestrian Center NTEC 
Ottawa Street Pool OSP 
Plainfield Township Community Center PTCC 
Prairie Activity & Recreation Center  PARC 
 
Software 
Board Docs Used for Electronic Board Packets 
Executime Used for time and attendance tracking 
Facility Dude Used to track work orders for Maintenance and 
 I.T. 
InCode Used for budget, purchase orders and other  
 financial tracking 
Productive Parks Used to track work orders for Maintenance and I.T. 
RecTrac In Person Registration 
WebTrac Online Registration 
 
Commission for Accreditation of Park and Recreation Agencies (CAPRA) 
NRPA's Commission for Accreditation of Park and Recreation Agencies (CAPRA) provides quality assurance and 
quality improvement of accredited park and recreation agencies throughout the United States by providing 
agencies with a management system of best practices. CAPRA is the only national accreditation of park and 
recreation agencies and is a valuable measure of an agency’s overall quality of operation, management, and 
service to the community. Achieving CAPRA accreditation is the best way to demonstrate that an agency and its 
staff provide the community with the highest level of service. 
 
Government Finance Officers Association (GFOA) 
The Government Finance Officers Association (or GFOA) is a professional association of approximately 18,500 
state, provincial, and local government finance officers in the United States and Canada. 
 
National Recreation and Park Association (NRPA) 
National Recreation and Park Association (NRPA) is the leading non-profit organization dedicated to the 
advancement of public parks, recreation and conservation. 
 
Illinois Park and Recreation Association (IPRA) 
The Illinois Parks & Recreation Association to provides and promotes exceptional standards of education, 
networking, and resources for all professionals in the Illinois park, recreation, and conservation communities. 
 
Illinois Association of Park Districts (IAPD) 
The Illinois Association of Park Districts is a nonprofit service, research and education organization that serves park 
districts, forest preserves, conservation, municipal park and recreation, and special recreation agencies. 
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Illinois Municipal Retirement Fund (IMRF) 
Pension fund created in 1939 by the Illinois General Assembly for municipal employees in the U.S. state of 
Illinois. 
 
Park District Risk Management Agency (PDRMA) 
Formed in 1984, PDRMA is an intergovernmental risk pool offering self-insured Property/Casualty and Health 
coverage to park districts, special recreation associations, and forest preserve/conservation districts throughout 
Illinois. 
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