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Executive Summary 

 

In the summer of 2016, the Plainfield Park District contracted with Design 

Perspectives, Inc. in association with Public Research Group, LLC to complete a 

simple indoor recreation & aquatics feasibility study to assist the Park District in 

the development of a plan of action for improved indoor recreation space for a 

November 2016 referendum as well as a long range vision for aquatics within the 

District.   

 

The study explored the primary points to consider when evaluating the feasibility 

of any facility which included program/spatial need, location and financial 

projections.  There were several potential sites reviewed and considered for the 

new recreation center. The Bott Community Park (formerly Renwick Park) site was 

selected as the preferred location during the course of this study. This site should 

also be the selection for any future aquatics facility as well. 

 

The District has seen positive signs of limited growth in its recreational programs 

over the past few years. However, the lack of significant indoor recreation space 

under one roof with direct District control has played a substantial part into why 

programs have not achieved an ideal level of success.  The potential for enhanced 

programming will provide a modest revenue stream for the District if the associated 

expenditures can be kept in check.    

 

The comprehensive master plan outlined the need for additional indoor recreation 

space as well as the Ottawa Street Pool nearing the end of its expected life span 

which could lead into significant future costs to keep the current pool operational. 

In the short term, the District has an opportunity to address the critical need for an 

indoor recreation center with the passing of the November 2016 referendum and 

develop a long term plan for aquatics in the District’s future.  
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The District will be able to provide the community an indoor recreation space that 

allows it flexibility and expanded programming opportunities that is long overdue. 

This key District facility has been missing for over two decades and allowed local 

recreation providers to fill a void left by the District. The local YMCA has benefited 

greatly by the District’s past facility decisions, but a better future for the District can 

now be achieved without direct competition to the current providers in the local 

area.       

 

The state of aquatics within the District is slightly more complicated due to the 

nearly identical community support for an indoor pool as compared for an outdoor 

pool. The indoor pool would provide a substantial increase of time for swimming in 

our four season climate, but this also provides a need to operate an indoor facility 

year round which significantly increases operational costs. Clearly, an indoor pool 

experience would be a great benefit to the indoor recreation center, enhancing 

membership and complimenting a fitness component with water based activities. 

 

The choice as to the direction of any new facility from the approval of the 

referendum will be a source of further discussion by the District board of 

commissioners as well as greater community input. After all, this is a sizeable 

community investment for the advancement of higher quality recreation 

experiences. The indoor recreation center is the strongest first choice for a 

sizeable capital investment in the near future. It is also a significant facility missing 

in a District this size, servicing a large and diverse community. The District has an 

outdoor pool that should be operational for at least the next five years providing 

the community a traditional outdoor swimming experience. The need to 

significantly enhance aquatics within the District should be a lower priority based 

on the identified future indoor recreation needs of District.   
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The findings of this feasibility study provide a preferred direction for both indoor 

recreation and aquatics. It is our recommendation to move forward with a new 

recreation center based on a review of all of the data collected and the information 

that was generated from it. The targeted footprint for a Phase 1 building would be 

a maximum of 55,000 SF based on the available capital spending plan from a 

$10.5 million dollar referendum. This approach would provide the most value to 

the community and has the greatest potential to cover ongoing operating costs 

with a modest profit returned to the District. Of course, the final decision making 

on the selection of the programming components and the architectural design of 

the new recreation center will be up to the District elected officials with input from 

the District’s leadership team. 

 

The recommendation for aquatics would be to perform a detailed mechanical study 

of the aquatic systems of the Ottawa Street Pool to determine its useful lifespan 

for the years to come. Based on the findings of that study, continue to operate 

Ottawa Street Pool until significant capital dollars are needed. When the outdoor 

pool reaches that point, the plan would be to demolish the existing pool and 

develop plans to build a new facility at Bott Community Park in the general area of 

the Recreation Center.   
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Introduction 

 

The Plainfield Park District retained Design Perspectives, Inc. and Public Research 

Group, LLC in the summer of 2016 to complete a simple indoor recreation & 

aquatics feasibility study to guide a plan of action by creating a vision for indoor 

recreation as well as aquatics within the District.  

 

The Plainfield Park District completed a comprehensive master plan in late 2015 

identifying the park and recreational needs of the community. This report includes 

select information from the adopted comprehensive master plan and is designed 

to help the District determine the feasibility of constructing a new recreation center 

to provide indoor recreation space to meet the basic park and recreational services 

of the local community. The District currently operates very small scale recreational 

spaces either as renters, partners in building spaces or stand-alone ownership of 

the facility. Operational considerations have also been discussed in this report 

which provides a financial overview of how the District will be able to operate a 

new recreation center once it is built from projected operating revenues against 

expenses that could be generated. In a similar fashion, the District operates the 

Ottawa Street Pool, which is a vintage outdoor pool experience in a residential 

portion on the eastern edge of downtown Plainfield. The polling information cited 

a desire not to rebuild a pool at the current location. The community was far less 

certain as to a primary direction for aquatics in the future, but did think offering 

aquatics is important either in an indoor or outdoor pool facility.  

 

The Plainfield Park District is located mainly in Will County with a small portion in 

Kendall County in northern Illinois, with boundaries that cover all of the Village of 

Plainfield and small portions of the City of Joliet and Village of Bolingbrook and 

isolated unincorporated areas between the municipalities. The Plainfield Park 

District is an independent governmental agency with an elected board of 

commissioners and its own dedicated tax rates, providing parks, facilities and 

recreation programming. 
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The study is divided up into two parts. The first part will explore the feasibility of a 

new recreation center while the second part will investigate the opportunities to 

build a new pool. It will begin by reviewing the polling findings and interpreting their 

meanings.  Based on the polling findings, this analysis will consider how the new 

recreation center and pool would be funded, location, design characteristics, how 

it would be operated, how much it would cost to operate it, and the amounts and 

likelihood of revenue streams to support potential operating costs.   

 

There are several purposes of this study.  One is to determine if the District can 

afford to make investments for these type of facilities, and if so, where it will get 

the funding.  The second purpose is to determine if a new recreation center and 

pool project would be financially feasible for the District to operate.   

 

Financial feasibility is important because the District has limited funding resources, 

even with the successful referendum, will certainly not be able to cover the entire 

amount of operating costs with its limited tax revenues.  If this study finds it is 

financially feasible for the District to construct a new recreation facility, this study 

will recommend how the District could proceed in the future. Finally, a short 

conclusion will highlight the major findings of this study. 
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Part 1: Recreation Center Feasibility Analysis 

 

Needs Assessment 

 

Referendum Poll 

 

Public Research Group conducted a poll of registered voters on behalf of the 

Plainfield Park District during the month of July 2016. The purpose of the poll was 

to supplement the 2015 community survey performed by Public Research Group 

to help establish priorities for the future improvement of parks and recreation 

facilities. The poll was designed to obtain statistically valid results from likely voter 

households throughout the Plainfield Park District. The goal was to obtain 200 

completed polls which was achieved with 268 completed through telephone 

interviews and email responses. The return rate provided a 95% level of 

confidence with a +/- 6% confidence interval. The following responses are related 

to the indoor recreation center.  
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The two images on the following page shows the sample of registered voters within 

the District that was used to perform the poll and the polls that were completed. 

The blue dots represent email delivery and the red dots represent phone delivery 

of the poll. The list of registered voters was provided by the District and the sample 

of likely voters for the November 2016 presidential election was generated from 

voters that participated in the 2012 presidential election.  

 

The District did not request a stratified random sample within the four planning 

sub-areas of the District, but instead was primarily concerned that the overall 

sample provide information to aid in the discussion regarding going to referendum 

in the fall of 2016.    

 

The demographics for the poll were 59% female and 49% male, 24 years living 

within the District and an average age of 59 for the poll respondent. 
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Question 3: From your home, how far would you be willing to travel to a District 

indoor recreation center? 

 

The pie chart below shows that the majority of respondents would travel up to 5 

miles for a new recreation center. The location at Bott Community Park puts the 

indoor recreation center geographic coverage at 70 percent at the 3 mile travel 

distance and 100 percent of the District at the 5 mile mark. 

 

Question 4: What was the indoor recreational center you have used the most last 

year? 

 

This was an open ended response question with the majority of respondents noting 

the YMCA, Lifetime and the Joliet Park District indoor facilities including the Inwood 

Athletic Club. 

 

Question 5: What did you like most about it? 
 

Again, this was an open ended response question with a majority comments citing 

the all-inclusive environment, a variety of activities, indoor pool and being close to 

home.  
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Question 6: What indoor recreational features would you or someone in your 

household use in the future? 

 

The majority of the top responses centered on active uses which are very common 

in recreation centers. The aquatic uses are typically a compliment to the fitness 

components.   
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Question 7: Do you think a new indoor recreation facility should have a monthly 

membership fee to use? 

 

The majority of respondents favored a monthly membership fee. 
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Question 8: If a new facility had the features you wanted, how much would you 

be willing to pay for a monthly membership for 2 or more persons? 

 

The majority of respondents were willing to pay $50 per month which is slightly 

lower than other indoor recreational centers in the local area.  
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Question 17: The Park District is planning on asking a referendum question to 

allow for the issuance of 10 million dollars ($10,000,000) in bonds for capital 

development which would include the construction of a new recreation center in 

the upcoming November 2016 election. The new bond will NOT increase the 

current tax rate. Would you vote for or against this referendum? 

 

The polling data which was from registered voters within the District provided a 

strong indication that the voter base supported the referendum initiative early in 

the decision making process. It has been the experience of the Public Research 

Group that support can be strong in the beginning but as Election Day draws near, 

the level of support will change that will impact the outcome of the success of the 

referendum. The District needs to keep positive information in front of the 

community even when the support is strong.     
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Staff & Board Input 

In the summer of 2016, the Executive Director and the Park Board were provided 

an opportunity as part of this feasibility study to provide feedback on the topics of 

programming and facilities. The staff discussion identified the need for a recreation 

center that had a primary focus of providing athletic oriented activities for in-house 

programming. The new building will significantly reduce or possibly eliminate the 

use of rental spaces for programming. The vision was to create a recreation hub 

that is currently missing within the District. The aquatics component was less of a 

priority since the District has an outdoor pool that it currently operates. It is a 

vintage pool experience without the modern touches but since it is still operational 

for several years to come, the recreation center is the bigger priority. 

   

The Park Board provided their insight into the feasibility of these two facilities by 

performing the role of District architect for a day with the end product being a self-

produced schematic layout of both the pool and recreation center. The decision 

was made to place a potential referendum question on the November 2016 ballot 

in August 2016 to primarily advance the recreation center as well as a few other 

park related capital improvements.    

 

The common themes selected by the Park Board based on the “architect for a day” 

exercise for the potential elements within a recreation center ranked in order 

included; 

• Lockers/Restrooms 

• Multi-purpose rooms  

• Gymnasium 

• Synthetic turf fields 

• Lounge/Cafe 

• Fitness Studio/Center 

• Administrative offices 

• Indoor play area 

• Walking track 

• Leisure pool 
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The common themes among the Park Board based on the “architect for a day” 

exercise for the potential elements for aquatics ranked in order included; 

• Shade structures 

• Bathhouse/Lockers/Restrooms 

• Lap Lanes 

• Zero depth/Wading pool 

• Deck chairs/Seating areas 

• Splash pad 

• Slides 
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Market Analysis Overview 
 

The District is currently surrounded by a wide variety of providers for indoor sports 

and recreation. Unfortunately, the District is not in a strong position to compete 

with the larger providers in the area that can offer substantial fitness, tournament 

play and league opportunities. The District’s population of over 100,000 is more 

than large enough to support a significant number of aquatic and recreation 

facilities. 

 

The target market for indoor sports surrounding the Plainfield Park District is 

forecasted to remain stable in the coming years. The median household income 

for the District is significantly higher than the median U.S. household income. The 

median age is lower as compared to the U.S. statistics. Participation for basketball 

is the strongest in the local area followed by soccer, volleyball and futsal. All of 

these can be played in a new gymnasium/turf space which should provide a good 

market for opportunities for District run leagues and small tournaments as well as 

organized sport teams looking for rental space in the local area.   

 

The top five sports participation as ranked in a past National Sporting Goods 

Association survey were exercise walking, exercising with equipment, swimming, 

aerobic exercising and running/jogging. All of these can be accomplished in the 

new recreation center.  In terms of other providers, there are several both public 

and private in the local area. The most significant include the Joliet Park District 

facilities featuring the Inwood Athletic Club, the non-profit C.W. Avery Family 

YMCA and the private Lifetime Fitness in Romeoville.  All three of these have a 

successful mixture of fitness with both dry and water based activities. The local 

YMCA has a significant 3,700 household memberships with an operational budget 

approaching $5 million dollars.  
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The service area is illustrated in the map below for Bott Community Park in which 

a 3 mile radius provides coverage for 70% of the District. The location of a 

recreational center at Bott Community Park places the facility at a centralized 

location for nearly 3 out of 4 District residents.  

 

In summary, the new recreation center will benefit from the potential higher use of 

park and recreation services from the immediate area around the Plainfield area 

and a strong market for indoor sports. While there are other providers in the 

surrounding area, there is room for a properly planned, well managed facility to run 

a profitable operation with both gym and room rentals, league play and smaller 

tournaments that need access to indoor recreation space. It will need to 

differentiate itself from existing providers by both programming and amenities. The 

recreation center itself should be associated with quality, cleanliness and high 

levels of customer service.  
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Planning & Development Summary 

 

Site Considerations  

 

The Bott Community Park site represents a unique opportunity to serve the 

recreational and community gathering needs of a broad cross section of the 

Plainfield Park District community. Bott Community Park is approximately 48 acres 

in size and is centrally located to serve the current population and potential growing 

areas to the west. It provides the potential to create a direct relationship to the 

already established park site and associated uses.  The following is a current aerial 

image of the park site. 
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The preliminary site concept below illustrates a maximum 55,000 SF Phase 1 

footprint for a recreation center with a 30,000 SF future expansion capacity. The 

footprint for the building can be reduced between 35,000 to 40,000 SF range based 

on the final selection of primary recreation elements and construction budget for 

the center. The site related improvements include 2 detention basins, an access 

drive, 2 parking lots totaling 225 cars (150 cars and 75 cars respectively) and an 

entry plaza. An outdoor splash pad with a shelter/restroom building could be 

included in the Phase 1 improvements and located in the general site area for the 

new construction. 
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Indoor Recreation Space Programming Summary  

 

The primary indoor recreation components identified as the core features of the 

new facility within a maximum 55,000 SF allocation which would include the 

following: 

 

• Fitness Studio (Specialized) – 2500 SF 

• Gymnasium (2 Full Sized Courts) – 8500 SF 

• Walking Track (Preference to be Elevated) 

• Synthetic Turf Field (180’x180’, Divisible) – 32000 SF 

• Administrative/Office Space – 5000 SF 

• Multi-Purpose Rooms (3, Divisible) – 3000 SF 

• Indoor Play Area – 1500 SF 

• Lockers/Restrooms – 2000 SF 

 

The proposed square footage can be adjusted down based on the final budget 

allocation of the selected recreation elements and the impact to the proposed 

financial performance of the building to the District based on those changes. 

 

The ability to expand the recreation center in the future is critical for long term 

success. The site will easily accommodate a 30,000 SF addition to the proposed 

Phase 1 building. The District should evaluate the opportunity to include an indoor 

aquatics component within that 30,000 SF addition. The potential indoor aquatic 

elements could include; 

 

• Family Aquatic Pool 

• 25 Yard Lap Pool 

• Diving Well 

• Lockers 
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Upon closer review of the proposed elements, the following descriptions highlight 

the core functions of the three major indoor recreation spaces. 

• Fitness Studio (Specialized): The current 

local market has offerings for general 

fitness centers that offer traditional cardio 

equipment and free weights. The District 

can certainly pursue that model if it 

chooses, however, the opportunity to 

provide unique and specialized fitness 

classes in cross fit, sports acceleration and 

agility/strength training is a growing fitness programming segment.  These 

studio offerings are typically moderate level revenue streams. There are no 

local Park District’s that offer this type of specialized fitness studio within a 

dedicated space to provide a comparison model.   
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• Gymnasium (2 Full 

Sized Courts)/Walking 

Track: A gymnasium 

could provide much 

needed programming 

synergies.  With the 

addition of a 

gymnasium 

component to the new 

recreation center, it is a very flexible space which would allow the District to 

offer many additional programs, as is the case with many local Park 

Districts.  These activities could include after school sports programs, floor 

hockey leagues, dodge ball leagues, volleyball leagues and any other youth 

and adult leagues that can be formed with enough interest to sustain the 

use of the gym space. Revenue streams from gymnasiums are minimal, 

though, because fees charged for leagues and programs are rarely high 

enough to cover much more than their direct costs. The walking track is 

basic fitness offering that is always a popular activity spanning many 

different age segments.  
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• Synthetic Turf Field (180’x180’, Divisible): Indoor soccer facilities differ from 

gymnasiums in that they can be revenue engines for a facility.  What makes 

indoor soccer a revenue engine is that the cost of operating soccer leagues 

is lower than other leagues. The main reason that indoor soccer league play 

is cheaper to operate than indoor league play is that it only takes one referee 

to officiate a game.  Also, seasons are shorter, about 8 weeks as compared 

to 12 for basketball.  This means that a $400 team would generate more 

profit because operational costs are 25% lower than would be required to 

operate a basketball league.  And with a shortened season, there is an 

opportunity for more league sessions within those seasons.  
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Construction Scenarios 

 

In consideration of construction scenarios for a new recreation center, Design 

Perspectives analyzed the current state of the local construction market. The 

conclusion is that construction costs to build the proposed recreation center in 

today’s economic environment will be higher than in past years due to the 

rebounding of our economy. The purchasing power of several years ago when the 

economy was very low and struggling is changing with higher prices noted for 

major construction projects.  With that being said, the architectural design concepts 

for a new facility need to be practical, efficient, cost effective but still create a sense 

of style relevant to the District.  

 

Design Perspectives has been involved in several local recreational center projects 

in the past few years and found that further construction savings can be achieved. 

For example, the District could take the lead in hiring a project architect and placing 

that person on-staff for the duration of the project to provide construction 

coordination. This would allow the District to serve as its own general contractor, 

electing to bid out the subcontracts and managing those subcontractors on its own. 

This approach would eliminate a costly construction manager that could cost 

twenty (20%) or more of the projected construction budget. But the greatest 

savings in costs could be achieved by the selection of construction materials. For 

example, the project could utilize a “big box” type construction approach. The 

newest recreation centers in the country use this technique with a great deal of 

success. The exterior and interior finishes of these buildings can provide an 

attractive appearance. The final approach to the architectural design and 

construction framework for the proposed building would need to meet local Village 

ordinances.  
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Construction Estimate  

 

Design Perspectives identified potential construction costs in order to determine if 

the project was within the capital funding capabilities of the District’s upcoming 

referendum. The following table illustrates the preliminary cost estimate for 

construction of the Recreation Center in 2017-2018 capital dollars. A more 

comprehensive breakdown can be found in the Appendix. 

 

Item Cost 

Site Construction $800,000 

Building Construction $7,000,000 

Soft Costs $300,000 

Contingency $300,000 

Total $8,400,000 

 

The budget of $7 million dollars for the recreation center equates out $150/SF on 

average throughout the building. Of course, if a smaller building is decided upon 

within the 35,000 to 40,000 SF range, the savings would place the building at 

roughly $6 million dollars. The District would be wise to advance the design in early 

2017 and finish construction in late 2018.  
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Operational Financial Analysis 
 

The importance to getting the right combination of amenities within the building is 

critical.  These amenities should be popular with the public and which would 

support the operation of the new facility. The suggested amenity features should 

also serve as revenue sources, commonly called revenue engines, which might 

generate sufficient long term revenue for operating the facility. Financial operating 

scenarios will be considered momentarily. 

 

First, the concept of revenue engines needs to be understood because the 

operating revenues that revenue engines create are important for the ability of 

recreation centers to cover operating costs. The costs that are generated are 

primarily a function of labor and utilities. Many facilities lose money because they 

require a large number of staff to operate the facility which is part to blame on the 

architects and part to blame on the agency. Revenue engines need to be 

sufficiently profitable by generating revenues in modest excess of the operating 

costs. The initial capital investment is typically not part of the operational budget 

but monies set aside for on-going maintenance is.   Understanding revenue 

engines suggests that pricing is an important consideration in developing revenue 

engines. If prices are too low, insufficient revenue will result. If prices are too high, 

customers might not be interested in paying them. 
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The overall perception of a new recreation center is that it would be and always 

operate as a revenue engine for the District. The following table provides a general 

revenue model comparison of other recreation centers in the local area with data 

obtained through detailed internet budget searches and basic interpretation.  

Facility Operational 

Revenue 

Operational 

Expenses 

Difference 

Fort Hill 

Activity Center 

(Naperville 

Park District) 

$580,000 (2016 

Budget) 

$520,000 (2016 

Budget) 

$60,000 

Inwood 

Athletic Club 

(Joliet Park 

District) 

$2,100,000 1,200,000 $900,000 

Bolingbrook 

Recreation 

and Aquatic 

Complex – 

Lifestyles 

Fitness Center 

(Bolingbrook 

Park District 

$760,000 $750,000 $10,000 

Greater Joliet 

YMCA 

(C.W. Avery 

Family YMCA 

(Plainfield, IL) 

$8,100,000 Total  

($5,000,000 

Operational Budget 

for C.W. Avery 

Family YMCA) 

$7,900,000 (Total) $200,000 
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Revenue Performance Projections  

 

The development of an operating budget is usually an incremental process using 

existing baseline data from a given fiscal year and then adding or subtracting from 

it for the next fiscal year for the best projection. Expenditures are easier to calculate 

than revenues, because most facilities pay similar amounts for program services, 

utilities, maintenance supplies and labor. Revenues are much more difficult to 

calculate mainly because there is concern about what the local market will bear 

called price elasticity. The “sweet spot” of pricing takes a while to determine and 

then smart adjustments.  

 

The following table highlights the potential revenue for the new recreation center.  

Item Hours/Classes Amount 

Performance Fitness 

Classes & Personal Training 

60 classes per month/20 

PT sessions per month 

$75,000 

Recreation Programs 150 programs per month $50,000 

In-house Athletic Leagues 350 teams per year $75,000 

Daily Use Pass/Open Gym 150 passes per month $10,000 

Gym/Turf Rentals 1000 hours per year $325,000 

Tournaments 3 per year $25,000 

Rentals 20 rentals per month $45,000 

Parties 150 parties/year $30,000 

Indoor Play Area 375 visits/week (5 month) $7,500 

Vending  $5,000 

Total  $647,500 
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Expenditures Performance Projections  

 

The following is a list of potential expenses that is a little easier to forecast than 

the revenue projections.  

Item Amount 

Full Time Staff 

 

$90,000 

Part Time Staff $75,000 

Maintenance/Cleaning $75,000 

Program Instructors $100,000 

Supplies $45,000 

Utilities $125,000 

Capital Reinvestment/Repairs $50,000 

Marketing $15,000 

Misc. $25,000 

Total $600,000 

 

In summary, the financial performance projections are illustrated in the 

following table. 

 

Revenue $647,500 

Expenses $600,000 

Net $47,500 

107% Cost Recovery   
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Conclusion 
 
The decision to building a new recreation center based on 2 years of District wide 

planning has been assessed and  the conclusion from all of the sources of 

information is the shortage of indoor recreation space needs to be addressed to 

advance the District in meeting the community recreation needs. The building 

should be cleverly designed providing a simple but creative facility that has lasting 

value.  

 

The feasibility of the District constructing a recreation center within a $6.5 to $8 

million dollar window is possible with a mixture of programming elements that will 

cater to both resident and user needs providing multiple revenue streams that will 

generate modest income back to the District. Therefore, the conclusion of the 

analysis provides an indication that the construction of a new recreation center at 

Bott Community Park has merit and should be pursued as a top priority from the 

passing of the successful referendum in the November 2016 election. 
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Part 2: Aquatics Feasibility Analysis 

 

Needs Assessment 

 

Question 9: For which of the following activities have you or members of your 

household used at the current Ottawa Street Pool? 

 

The vast majority of respondents did not use the current Ottawa Street Pool. 
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Question 10: If you are not currently using Ottawa Street Pool, what are the 

reasons?   

 

This was a follow up question to Question 9. The top three responses were “other”, 

no one in our household swims and the current pool is outdated. The “other” 

responses included enjoying their own pools (whether it was theirs, friends or 

relative, pool was too far away, overcrowded or just did not have the features they 

wanted. 

 

Question 11: If you used aquatic facilities, other than the Ottawa Street Pool last 

year, where do you go? 

 

This was an open ended response question with the majority of respondents noting 

the YMCA as the most frequently visited aquatic facility. In addition, Bolingbrook & 

Joliet Park District, Springbank, Lifetime and LA Fitness were also mentioned. 
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Question 12: What did you like most about it? 

 

This was a follow up open ended response question to question 11 with the three 

most common responses being convenience, the facility was indoor with year 

round access and that the facility had water park type amenities and features that 

the responded desired. 

 

Question 13: What should the District do in the future for aquatics? 

 

The majority of poll respondents were not sure as to the future of aquatics for the 

District with the second most selected response to build a new pool and a new 

location.  
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Question 14: If the District were to build a new pool in the future, what would you 

or members of your household most likely use? 

 

The responses did not provide a clear direction as to the top type of new pool that 

households would use. The top three were very close in percentage with indoor 

lap pool, indoor Aquatic Park and an outdoor lap pool. 
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Question 15: What type of features would you or members of your household 

like to see included in any new pool planning process? 

 

The top three responses were zero depth entry, deck chairs and a splash pad. All 

of these can be easily adopted to either an indoor or outdoor pool. 
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Question 16: If a new pool facility had the features you wanted in an aquatic 

facility, how much would you be willing to pay for a season pass for 2 or more 

persons for a new pool project?  

 

The majority of responses were unsure of the season pass cost, but if they did, 

the current rates of the Ottawa Street Pool was the most popular choice at 27%. 
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Market Analysis Overview 
 

The market for outdoor swimming in Illinois is hindered by a very short 

programming season due to a four season climate as well as the availability of 

seasonal staff for pool operations which includes lifeguards. The District does have 

significant competition within the local market from the C.W. Avery Family YMCA, 

Joliet Park District, Bolingbrook Park District and Raging Waters in Yorkville which 

have excellent facilities.  

 

The need for aquatics based on community interest would rate lower on a priority 

scale as compared to a proposed recreation center. However, an indoor pool 

would be an acceptable and highly sought after recreation element within the 

recreation center, especially in the area of fitness. The poll did measure sediments 

in terms of the future of aquatics in the District. There was only a small percentage 

that would say with conviction that the District should get out of the aquatic 

business, while the majority were unsure as to the direction the District should take.  

The fact that the District has strong competitors with better aquatic facilities that 

appear to in the pool business for the long term within the local market, should 

provide the direction to build a pool sized to service the District’s swimming 

population and nothing more. The Ottawa Street Pool in the past 2 years (2014 & 

2015) had an average of 836 season pool passes sold and 1,676 participants for 

swim lessons. 
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Planning & Development Summary 
 

The Existing Facility 

 

The Plainfield Park District acquired Ottawa Street Park in 1969. The facility has 

had numerous repairs over the past years but the fact still remains that the outdoor 

pool has aged and has not had any significant capital investment. The District 

should investigate the lifespan of the pool in terms of years left without significant 

capital investment to develop a long term strategy of its replacement when that 

time comes. In review of the poll data, the current pool is out of favor with the 

majority of the community. The photo below illustrates the current swimming 

environment of the Ottawa Street Pool. 
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Aquatic Programming Summary  

 

The outdoor pool primary elements could include the following; 

• Between 500-600 Bather Load 

• Zero Depth 

• Lap Lanes 

• Slides 

• Bathhouse 

• Shade 

• Splash Pad Area 

 

The potential indoor aquatic elements should be tied into the recreation center 

development and could include the following; 

 

• Family Aquatic Pool with Zero Depth Area 

• 25 Yard Lap Pool 

• Diving Well 

• Splash Pad Area 

• Lockers 
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Site Considerations & Outdoor Pool Project Model 

 

The District has several sites that are large enough within the 3 to 5 acre range to 

build an aquatic facility. The Bott Community Park site is a viable location as 

discussed in the previous section. In review of an outdoor pool project that fits 

within the proposed budget as well as the potential patrons that would be served, 

the Antioch Aqua Center is a good example to meet the future needs of the District. 

The following is the site plan of that project that was opened just in time for the 

summer of 2013. 
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Construction Estimate  

 

Design Perspectives identified potential construction costs in order to determine if 

the project was within the capital funding capabilities of the District’s upcoming 

referendum. The following table illustrates the preliminary cost estimate for 

construction of an outdoor or indoor aquatic facility in 2017-2018 capital dollars.  

 

Item Cost 

Outdoor (Full Facility) 

Site Construction $600,000 

Outdoor Pool Construction $1,950,000 

Soft Costs $200,000 

Contingency $100,000 

Total $2,850,000 

Outdoor (Lap Pool Only) 

Site Construction $200,000 

Outdoor Pool Construction $950,000 

Soft Costs $100,000 

Contingency $50,000 

Total $1,300,000 

Indoor (Full Facility) 

Budget Allowance for 25,000 SF @ 

$325/SF 

$8,125,000 
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Operational Financial Analysis 
 

The aquatics component financial performance is typically a breakeven scenario 

at best for outdoor pools and in terms of an indoor pool is usually dependent on 

rental revenues as large a part of the income of any facility. The value of swim 

lessons as an important revenue stream that has a large impact on how favorable 

the yearly financial outcome for a pool operation should not be understated. 

 

Revenue Performance Projections  

 

The following table highlights the potential revenue for a new outdoor aquatics 

center.  

 

Item Amount 

Daily Fees $45,000 

Pool Passes $30,000 

Rentals $5,000 

Swim Lessons $75,000 

Concessions $15,000 

Total $165,000 
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Expenditures Performance Projections  

 

The following is a list of potential expense for a new outdoor aquatics center.  

Item Amount 

Seasonal Wages $85,000 

Training $3,000 

Supplies $20,000 

Utilities $35,000 

Capital Reinvestment/Repairs $15,000 

Food $15,000 

Maintenance Start-Up/Closing  $3,000 

Marketing $1,500 

Total $177,500 

 

 

 

 

 

 

 

 

 

 

 

 

 



Plainfield Park District                                Indoor Recreation & Aquatics Feasibility Study 

45 
 

In summary, the financial performance projections for an outdoor or indoor 

full facility aquatic center are illustrated in the following tables. 

Outdoor 

Revenue $165,000 

Expenses $177,500 

Net ($12,500) 

92% Cost Recovery   

 

Indoor 

Revenues 

(Rentals/Memberships/Programs) 

$425,000 

Expenses (Staff/Supplies/Utilities) $500,000 

Net ($75,000) 

85% Cost Recovery   
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Conclusions & Recommendation 
 
This feasibility study was commissioned to determine if it was realistically possible 

for the Plainfield Park District to build a new indoor recreation center or new aquatic 

facility. The construction funding has been secured with the successful passing of 

the November 2016 referendum by the community. Based on the proposed dollars 

available through the referendum and other capital projects projected to be 

completed within the $10.5 million dollar bond, the District has three primary 

options to consider.  

 

Option 1: Indoor Recreation Center 

 

Construct a new 40,000 to 55,000 SF recreation center up to $8 million dollars 

 

PROS: District would meet the current recreation needs of the community 

 

CONS: Revenue dependent on recreation program expansion & rentals  

 

Option 2: Indoor Aquatics Facility 

 

Construct a new indoor pool facility up to $8 million dollars 

 

PROS: Would provide year round aquatic opportunities 

 

CONS: User base is a very small percentage of the overall District population 

with substantial capital investment 
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Option 3: Hybrid Indoor Recreation Center & Outdoor Pool   

 

Construct a smaller 25,000 to 30,000 SF recreation center up $5.5 million dollars 

and an outdoor pool up to $2.5 million dollars  

 

PROS: District would be able to provide two new facilities for community use 

and enjoyment 

 

CONS: The smaller size of the facilities would limit revenue generation  

 

It is our recommendation to move forward with Option 1 based on a review of all 

of the data collected and the information that was generated from it. This approach 

would provide the most value to the community and has the greatest potential to 

cover ongoing operating costs with a modest profit returned to the District. Of 

course, the final decision making on the selection of the programming components 

and the architectural design of the new recreation center will be up to the District 

elected officials with input from the District’s leadership team. 

 

The recommendation for aquatics would be to perform a detailed mechanical study 

of the aquatic systems of the Ottawa Street Pool to determine its useful lifespan 

for the years to come. Based on the findings of that study, continue to operate 

Ottawa Street Pool until significant capital dollars are needed. When the outdoor 

pool reaches that point, the plan would be to demolish the pool and develop plans 

to build a new facility at Bott Community Park in the general area of the recreation 

center.   
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Poll No:________________________  Name:________________________ 

 

 

The Plainfield Park District Aquatics & Indoor Recreation Space  

Telephone Poll Script 

 
Good evening.  My name is Kim and I'm calling on behalf of the Plainfield Park District.  
We are not selling anything or asking for donations.  We are conducting a poll to identify 
community support for future capital development projects within the District. This 
includes planning for a November 2016 referendum question. We have just a few questions 
to ask and this should take less than 5 minutes. The District will be hosting a public meeting 
on Wednesday, July 20th at 6pm at the Plainfield Township Community Center located in 
downtown Plainfield.  
 
Could I please speak to anyone who voted in the last election?   
 

(When that person is on the line) Will you take just a few minutes with us tonight? 
 

____ Yes                    ____ No 

 
If no, apologize for bothering them and terminate the survey. If yes, proceed. 
  
INTERVIEWER SHOULD NOTE READING WHETHER THE PERSON IS 
(CIRCLE): 
 
1.  A MAN         
2.  A WOMAN   
 
Before we begin let me assure you that all of your responses are confidential. This is 
important data that will aid the Park District on its decision making in the near future in 
planning for a November 2016 referendum question. 
 
1. How long have you lived within the Plainfield Park District?     _____ Years 

2. Beginning with yourself, what are the ages of those in your household? 

_____  _____  _____   _____   _____   ______
   
 
Indoor Recreation 
 
3. From your home, how far would you be willing to travel to a District indoor recreation 

center? 

___ Less than 3 miles ____ 3 to 5 miles    ___ 5 to 10 miles    ____ Don’t know 
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4. What was the indoor recreational center you have used the most last year? (Please specify) 
 

__________________________________________________________________________________ 
 

 

5. What did you like most about it? 
 
__________________________________________________________________________________ 

 

__________________________________________________________________________________ 

 

6. What indoor recreational features would you or someone in your household use in the future? 

(Choose all that apply)  

___Walking/jogging track  ____ Gymnasium  ____Arts/Crafts rooms 

___Preschool classrooms  ____Fitness studios  ____Dance rooms 

___Weight room   ____Fitness center  ____Indoor soccer  

___Indoor splash pad   ____Lap pool   ____Leisure pool  

___Meeting rooms   ____Indoor playground ____Gymnastics center  

___Rock climbing   ____Lounge/Café  ____Multi-purpose room 

___Reading room   ____Other (Please specify) _________________________ 

 

7. Do you think a new indoor recreation facility should have a monthly membership fee to use? 
 

 Yes (Answer Q#8)    No    I’m Not Sure 
 
 

8. If a new facility had the features you wanted, how much would you be willing to pay for a monthly 

membership for 2 or more persons? 

____ $50   ____ $75     ____ Over $100  ____ Don’t know 
 
 

Aquatics 
 

9. Which of the following activities have you or members of your household used at the current 

Ottawa Street Pool? (Choose all that apply) 
 _____Open swimming    ____Aquatic fitness classes 

 _____Lap swim     ____Special Events 

 _____Swimming Lessons   ____Pool rentals 

 _____None (Answer Q#10)

 ____Other (Please specify)____________________________________________________
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10. If you are not currently using Ottawa Street Pool, what are the reasons why?  (Choose all that 

apply)

____No one in our household swims   ____Other aquatic facilities have more to do  

____There is nothing fun to do at the current pool ____Other aquatic facilities are more convenient 

____The current pool is outdated   ____Other aquatic facilities are cheaper 

____Other (Please specify) ___________________________________________________________ 
 
 

11. If you used aquatic facilities other than the Ottawa Street Pool last year, where do you go?  

(Please specify) 
 

_____________________________________________________________________________________ 
 
 
12. What did you like most about it? 
 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

13. What should the District do in the future for aquatics? (Choose only one) 
 

 ____Demolish & rebuild Ottawa Street Pool   ____Build a new pool/new location 

 ____Get out of aquatics altogether (Answer Q#17)  ____I am not sure 

 

14. If the District were to build a new pool in the future, what would you or members of your household 

most likely use? (Choose all the apply) 
 

____Indoor Lap Pool  ____Indoor Aquatic Park ____Outdoor Lap Pool 

____Outdoor Aquatic Park  ____Indoor Therapeutic Pool ____Don’t know 

 
15. What type of features would you or members of your household like to see included any new pool 

planning process? (Choose all that apply)  

____Splash pad  _____Playground area  _____Picnic area 

____Zero-Depth entry area _____Concession stand  _____Lazy river 

____Lap lanes  _____Shade structure  _____Waterslides 

____Bathhouse  _____Diving boards  _____Deck chairs 

____Other (Please specify)_____________________________________________________ 
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16. If a new pool facility had the features you wanted in an aquatic facility, how much would you be 

willing to pay for a season pass for 2 or more persons for a new pool project? The current pool rates 

are shown in the table below.  

____Current rates ___ $175  ____ $200 ___ $250 (+)    ____ Don’t know 
  

As a reference, the table below provides current pricing: 

 

Ottawa Street Pool Pass Rates 

Individual R $80/NR $100 

Family of Two R $120/NR $150 

Family of Three R $160/NR $200 

Family of Four R $200/NR $250 

Family of Five + R $240/NR $299 

Senior Pass R $40/NR $50 

 
Funding 

 

17. The Park District is planning on asking a referendum question to allow for the issuance of 10 
million dollars ($10,000,000) in bonds for capital development which would include the 
construction of a new recreation center in the upcoming November 2016 election. The new 
bond will NOT increase the current tax rate. Would you vote for or against this referendum? 

 

______Definitely Support    ______Probably Support ______Undecided 

______Probably Oppose (Answer Q#18) ______Definitely Oppose (Answer Q#18) 

 
18. What are the reasons why you would not support the potential referendum? (Choose all that 

apply) 

___ I don’t trust the Park District to get the project completed 

___ Do not feel there is a need for such an amenity in the Park District 

___ Would prefer to see financial resources used on other District initiatives 

(Please specify)_____________________________________________________________ 

___ Now is not a good time to be doing this 

___ Other (Please specify) _______________________________________________________ 

 
 

19. Please make any additional comments that you think would be helpful. 

_____________________________________________________________________________ 
 
 

_____________________________________________________________________________ 
 

Thank you for your time.  Have a good evening. 



 

Poll Open End Question Responses 

Question 4: 
Athletic center in Romeoville. 
Avery YMCA. 
Basement Gym. 
Bike trail, parks. 
Bolingbrook. 
Bolingbrook. 
Challenge and LA Fitness. 
Charter Fitness. 
Charter Fitness. 
Community center in town. 
Edwards. 
Equestrian Center. 
Equipment in basement. 
Five star.  
Gym by mall 5 star fitness. 
Gym. 
Gym. 
Gym. 
Gym. 
Haven't used one. None are close enough. 
HOA. 
Hometown Fitness. 
I haven't used one. I used to belong to the swimming pool in Plainfield. 
Indoor cricket. 
Inwood. 
Joliet PD rec center. 
Joliet PD rec center. 
LA Fitness. 
LA Fitness. 
LA Fitness. 
LA Fitness. 
LA Fitness. 
LA Fitness. 
LA Fitness. 
LA Fitness. 
Ladies work out gym. 
Lifetime and LA Fitness. 
Lifetime Fitness, five star fitness. 
Lifetime Fitness. 
Lifetime Fitness. 
Lifetime Fitness. 
Lifetime Fitness. 
Lifetime Fitness. 
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Lifetime Fitness. 
Lifetime Fitness. 
Lifetime. 
Lifetime. 
Lifetime. 
Orange Fitness. 
Ottawa Street senior center. 
Ottawa. 
Personal trainer. 
Plainfield Community Center. 
Plainfield PD building. 
Plainfield PD. 
Plainfield rec center. 
Plainfield Township Community Center. 
Plainfield YMCA. 
Planet Fitness. 
Planet Fitness. 
Planet Fitness. 
Planet Fitness. 
Planet Fitness. 
Private club. 
Private fitness center. 
Private gym. 
Rec center at resident's complex. 
Revolution Dance School. 
Romeoville PD. 
Romeoville pool. 
Romeoville rec center. 
Romeoville rec center. 
Romeoville, thru work. 
Rush Copley fitplex. 
We do not use any. 
We used the one near the pool. 
YMCA, and Lifetime Fitness. 
YMCA, and Springbank Pool. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
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YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
YMCA. 
Youth sports group.  
 
 
 
 
 
 
 



Plainfield Park District                                Indoor Recreation & Aquatics Feasibility Study 

 56

Question 5: 
 
4 year old fun program. 
Access, variety of activities. 
Affordable and equipment is good and accessible, plus good hours for fitness 
center, activities, and programs. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
All inclusive. 
Amenities. 
Basics and cheap. 
Basketball court. 
Basketball for kids. 
Basketball, Swimming. 
Basketball, workout, pool. 
Children's soccer games. 
Clean. 
Cleanliness. 
Cleanliness and weight machines. 
Close to home. 
Close to home. 
Close to home. 
Close to home. 
Close to home. 
Convenience. 
Convenience and Location. 
Convenience. 
Convenience. 
Convenience. 
Convenience. 
Convenient location. 
Convenient, inexpensive. 
Different activities plus indoor pool all available at one location. 
Don’t have to wait around to use exercise equipment. 
Ease of use. 
Easy Access, hours. 
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Easy to get to. Had what I was looking for. 
Equipment. 
Everything. 
Exercise classes. 
Exercise fitness equipment. 
Exercise programs. 
Fees and pool. 
Fitness and pool in one. 
Fitness center and close. 
Fitness equipment. 
For women only. 
Friendly. Welcome all ages. 
Good equipment. 
Gym and track. 
Gym. 
I did not use. 
Inclusive fitness center. 
Individual classes. 
Indoor lap swimming. 
Indoor pool and fitness center. 
Indoor pool for lap swimming. 
Indoor pool year round. 
Indoor pool. 
Indoor pool. 
Indoor pool. 
Indoor rec and pool. 
Indoor swim lessons are cheaper then PD. 
Indoor swimming, hot tub, lap lanes. 
Inexpensive. 
Joliet PD and pool. 
Lifetime pool, and variety of equipment. 
Location. 
Looked at fitness center. Seemed dark. 
Lots of activities. 
Lots of options for rec activities. 
Lots to do, variations of workouts. 
Many different activities, easy to get to, great workout facilities. 
Meets needs. 
Modern, clean, updated. 
Multipurpose. 
My kids love the horses. 
Near home. 
Not crowded, much to do, tennis courts. 
Open 24 hours. 
Open 24/7. 
Plain fitness and rec center. 
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Pool. 
Price and Convenient times. 
Proximity and a lot of options. 
Proximity to home. 
Proximity to home. 
Proximity. 
Roominess, cleanliness, handicap accessible. 
Senior activities. 
Senior yoga and exercise classes. 
Set up for quests to enter a different door if going to a building party. 
Structured activity for kids. 
Structured activity for kids. 
Swimming and sand volleyball. 
Swimming pool and gym, cost. 
Swimming, Water Park. 
Swimming, weights.  
To take grandkids. 
Trainers. 
Variety of activities. 
Variety of activities. 
Variety of activities. 
Variety of activities. 
Variety of activities. 
Variety of activities. 
Variety of activities. 
Variety of offerings. 
Variety of offerings. 
Variety of offerings. 
Versatility. 
Water aerobics. 
Yoga, sauna, weights. 
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Question 6 other: 
 
After school programs. 
Amateur Radio Station. 
Archery, parkour, fencing. 
Basketball. 
Golf dining. 
Indoor basketball court. 
Indoor basketball. 
Indoor basketball. 
Indoor basketball. 
Indoor basketball. 
Indoor shooting range. Bow and arrow or gyms. 
Indoor tennis court, indoor sports of all types. 
Machined weights. 
Multi-purpose rooms and senior programs. 
Rental space. 
Senior room. 
Swimming and diving pool. 
Tennis. 
Trips. 
Wally ball and Racquetball. 
Yoga rooms/ classes. 
Yoga rooms/ classes. 
Youth sports. 
 
Question 9 other: 
 
Crowded. 
Daughter works there. 
Did not know about the pool so never used it. 
Group parties. 
Plainfield girls swim team. 
 
Question 10 other: 
 
Access to mother-in-law's private club. 
Age. No longer swim and no children at home to use pool or aquatics facilities. 
Age. No longer swim regularly. 
Children are grown. 
Cold. 
Community Pool. 
Community subdivision pool. 
Complex has a pool. 
Cousin has pool. 
Crowded. 
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Didn't know it existed. 
Didn't know there was a pool there. 
Didn’t realize it was available. 
Didn't think about Ottawa Street pool. 
Didn't think about using the outdoor community pool. 
Disabled son. 
Doesn't know where pool is. 
Don’t use public pools much. 
Don't swim anymore. 
Don't swim much outdoors. 
Don't swim often. 
Don't swim outdoors anymore. 
Don't use outdoor pools. 
Ear problems. 
Geared toward younger residents. 
Goes with family elsewhere. 
Handicapped. 
Has a summer home with lake. 
Have a pool. 
Have my own pool. 
Have my own pool. 
Have our own pool. 
Have pool at home. 
Have their own pool. 
Have their own pool. 
Haven't had a chance yet. Want to bring our grandson. 
Health reasons. 
I didn't know about it, and no time to use it. 
La fitness. 
Likes to stay out of sun. 
Likes year round indoor pool. 
Live on a lake, swim in lake. 
Live part year in Florida. 
Mother's family pool. 
No desire. 
No interest in outdoor or indoor pool. 
No longer swims. 
No longer use outdoor swimming pools. 
No longer use outside pools. 
No water park amenities. 
No zero depth access. 
Not family oriented. 
Not indoor facility. 
One in my subdivision. 
Outdoors pool in subdivision. 
Overcrowded. 
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Overcrowded. 
Own pool. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Own pool at home. 
Pigment issues. 
Pool at resident's complex. 
Pool in neighborhood. 
Prefer indoor pool. 
Prefers outdoor forest preserve nature activities rather than swimming. 
Relative’s in ground pool. 
Residents participate in indoor lap swimming only. One member of household is 
handicapped. 
Should be doing fitness swimming. 
Since the death of my wife I lost interest. 
Subdivision pool. 
Swimming not on radar right now. 
Swims at beach. 
Too crowded. 
Too crowded. 
Too crowded. 
Too crowded. 
Too crowded. 
Too far away. 
Too far away. 
Too far. 
Too small, too crowded. 
Too small. 
Use indoor pool only. 
Use indoor swimming facility. 
Use Joliet PD pool. 
Use the YMCA for swimming and other recreational activities rather than strictly 
using only an aquatic facility. 
Use YMCA for indoor swimming. 
Uses indoor pool. 
We have our own pool. 
Would like indoor pool facility. 
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Question 11: 
 
Aurora. 
Avery YMCA. 
Backyard pool. 
Bolingbrook aquatic facility. 
Bolingbrook PD. 
Bolingbrook Water Park. 
Bolingbrook Water Park. 
Complex pool. 
Did not use.  
Edwards. 
Edwards. 
Facility on West Jefferson. 
Fitness pool. 
Fitness pool. 
Have not used the Ottawa street pool in years. 
Heritage Falls water park. 
HOA. 
Inwood indoor rec facility. 
Joliet Country Club. 
Joliet PD. 
Joliet PD. 
Joliet PD. 
Joliet PD. 
Kensington Club Pool. 
LA. 
LA fitness. 
LA Fitness and Lifetime Fitness. 
LA Fitness pool for lap swimming. 
Lifetime 
Lifetime Fitness pool and YMCA pool. 
Lifetime Fitness pool. 
Lifetime Fitness. 
Nearby water parks. 
Nearby water parks. 
Oswego. 
Own backyard pool. 
Own pool at home. 
Pelican Harbor. 
Pelican Harbor. 
Pelican Harbor. 
Phillis Park Splash Country and Gold Fish indoor pool. 
Private lake. 
Private pool in resident's backyard. 
Raging Rapids. 
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Raging Waters Water Park. 
Raging Waves, Hurricane Harbor, Splash Station. 
Relative's pool. 
Relative's private club. 
Romeoville. 
Romeoville. 
South Wilmington rec facility campgrounds. 
Splash station. 
Springbank and Inwood splash station. 
Springbank, Plainfield. 
Springbank. 
Springbank. 
Springbank, Centennial Beach. 
Springbank, Lifetime. 
Subdivision pool. 
Turtle splash. 
Various aquatic parks. 
Water Park. 
Water Park. 
Water Park. 
Wesmere. 
Where resident lives. 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
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YMCA 
YMCA 
YMCA 
YMCA 
YMCA 
YMCA, Bolingbrook Pelican Harbor waterpark. 
Yorkville Water Park. 
 
Question 12: 
 
Affordable and clean. 
All facilities. 
Amenities. 
Availability for swimming laps all hours of day. 
Bigger. 
Clean and up to date. 
Climate control. 
Close to home and free. 
Close to home and water park amenities. 
Close to home, a lot of open hours. 
Close, convenient, cost effective. 
Convenience. 
Convenience. 
Convenience, but difficult to navigate for handicapped persons as have to walk 
about 1/2 block to access pool area. 
Convenience. 
Convenience. 
Convenience. 
Convenient location. 
Convenient. 
Convenient. 
Cost and not so crowded. 
Ease of use. 
Entertaining, variety of features. 
Environmental. 
Flexibility. 
Friends. 
Funded private no tax money. 
Indoor. 
Indoor. 
Indoor. 
Indoor pool combined in same facility with exercise, fitness, etc. 
Indoor pool. 
Indoor pool. 
Indoor pool. 
Indoor pool. 
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Indoor pool. 
Indoor pool. 
Indoor pool. 
Indoor pool. 
Indoor pool. 
Indoor swimming for all year round. 
Indoor swimming for all year round. 
Indoor, lessons, little kids area. 
Lap swimming capacity. 
Lap swimming facility. 
Large aquatic classes. 
Large area, fun for kids. 
Large enough for all water park fun. 
Large family pool with sand areas, zero entry areas, slides, concessions. 
Large pool and facility. 
Lazy River, water slide. 
Like the convenience and access to different activities, fitness, classes, pool, etc. 
all at once. 
Location. 
Location. 
Location, price, indoors, amenities. 
Membership nature facility. 
Nice. 
No kids. 
No kids in lap. 
Price and water park facility. 
Private. 
Private. 
Private. 
Private. 
Proximity. 
Reasonable price, close proximity. 
Sauna, hot tub, indoor pool. 
Size. 
Slides for kids. 
Slides, wave pool. 
Therapy pool. 
Variety of activity options. 
Variety of features and not expensive for season pass. 
Variety of water park amenities. 
Versatility. 
Water aerobics. 
Water park amenities. 
Water park amenities. 
Water park amenities. 
Water park amenities. 



Plainfield Park District                                Indoor Recreation & Aquatics Feasibility Study 

 66

Water park amenities. 
Water park amenities. 
Water park amenities. 
Water park amenities. 
Water park amenities. 
Water park amenities. 
Water park type facility. 
Year round lap swimming access. 
Year round pool use. 
Year round swimming. 
Year round swimming. 
Year round use. 
 
Question 15 other: 
 
Aquatic wheelchair. 
Flowers, Landscaping. 
Indoor pool. 
Indoor therapeutic pool. 
Lift to get in and out of pool. 
Outdoor volleyball or sand volleyball, outdoor grills, garbage and recycling. 
Sand volleyball. 
Sand volleyball. 
Sand volleyball. 
Therapeutic pool. 
Warm water pool. 
Washrooms. 
Would like to see indoor rectangular pool with lap lanes with handicap access 
and a zero depth entry area. 
 
Question 18-3: 
 
School District. 
 
Question 18 other: 
 
Afraid of tax increase even with bond. 
Concerned about tax implications. 
Condemnation of PD politics as a whole with use of money and state funding of 
programs, etc. 
Does not believe there would be no tax increase. 
Does not use PD facilities. Good as is. 
Doesn’t trust tax wouldn’t go up. 
Doesn't believe there would be no tax increase. 
Doesn't trust there would be no tax increase. 
Doesn't trust there would be no tax increase. 
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Doesn't want tax increase, doesn't know community need for this project. 
Feels there could be a tax increase later. 
Feels ultimately taxpayers will be paying for these bonds and a new rec center. 
Feels with a bond insurance there would be a tax implication in the future. 
Plainfield is too congested. Does not want more people coming. 
Refund unused funds to taxpayers. 
We have no money in Illinois. 
Would never use an indoor rec center. 
 
Question 19: 
 
$25 per month would be max resident would pay for rec center. 
Additional info on subject before definitely support. 
Any new center of any kind needs to be near downtown, with ample parking for 
handicapped persons.  
Approach to serve community in all respects. 
As long as bond will not increase current tax rate. 
At my age, I would be more interested in an indoor facility.   
Better education on subject. 
Build a facility with pool or other games for older kids. 
Build a new rec center. 
Build on north side of Plainfield. 
Community needs this type of venue. 
Compete with Joliet. 
Consider poll results for all community. 
Definitely thinks PD needs to build a rec center. 
Depends on tax implication down the road. 
Do not raise my taxes. 
Do not spend any more tax money on a new recreation center or aquatics facility. 
Misappropriation of taxpayers’ money. These items are not necessary. 
Does not trust there will be no tax increase. 
Doesn't know community needs. 
Doesn't think PD needs to engage in such an endeavor. 
Doesn't think the PD needs to embark on this endeavor. 
Doesn't trust tax wouldn't increase. 
Educate public on details of funding. 
Educate public on funding issue. 
Educate public on how small tax is allocated to PD. 
Educate public on how small tax is allocated to PD. 
Educate public on project issues and planning. 
Educate public on rec center project. 
Expand bike trails. Not connected to bad traffic. 
Family changing room. 
Feels PPD should not invest in building a new aquatics facility. Rather, feels they 
should update the current pool. 
Fees would depend on indoor/ outdoor aquatics. 
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Focus on indoor pool. 
Glad PD is looking into building a rec center. 
Good for community. 
Good for community. 
Great endeavor for community. 
Happy PD is planning a new rec center. 
I think the cost to Plainfield residents should be FREE to children under the age 
of4 and adults over the age of 50. Or, if you have lived here over 10 years a 
lower discounted price to the facility. 
I think u should look at Four Seasons fields. Compared to all other softball fields 
we visit four seasons is disgustingly pathetic. 
I would like to see a Water Park near the south side of Plainfield.  Possibly near 
downtown. 
I would support a new facility that would include handicap accessibility to the pool 
and gym equipment...also handicap changing rooms. 
I would support this if we would have our own Special SRA as opposed to being 
involved with their program and directors. 
If a new indoor rec center is built, definitely want an indoor pool and aquatic 
center to be included in the plans. 
If no tax implication it's okay. 
If no tax implication it's okay. 
In a time when everyone’s standard of living and real income has diminished 
alarmingly, Plainfield should not be putting the taxpayers in a position to 
guarantee bond issue returns to capitalize unnecessary infrastructure projects - 
particularly recreational.  We already have parks lacking basics like plumbed 
restrooms and water fountains.  
In order for referendum question to pass in November, need to educate 
residents. 
Indoor pickle ball court. 
Is not in favor of the PD building a new rec center at all. 
Keep Ottawa and build a new one at another location because it is so crowded. 
Keep people out of Plainfield. 
Keep the community updated. 
Keep the rates low so all in community can afford. 
Likes idea of PD building rec center and aquatics. 
Likes the fat PD is reaching out to seek public opinion. 
Likes the idea of an aquatics facility. 
Make the membership fees affordable. 
More knowledge needed. 
More of a family atmosphere. Water volleyball. 
Need is there for PD to build a new rec center. Be cautious of funding due to 
library. 
Needs a new indoor rec center with variety. 
Needs additional information. 
Needs more info on subject. 
Needs more info on subject. 
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Needs more information. 
Needs more information. 
Never used PD facilities, programs, etc. 
New indoor rec center would be valuable to community. 
New rec center is an excellent idea for community. 
Not sure about referendum issue for aquatics and indoor recreation center space 
and features. 
Opposed to project and referendum. 
Ottawa pool site is not large enough. 
Plainfield park district has come a long way, keep up the good work. 
Please build rec center and possibly 2 pools. 
Please build rec center close to south end of Plainfield. 
Pool/ rec center built near baseball fields. 
Price of membership of new rec center and aquatic area would be deciding factor 
for support. 
Probably won't support because resident is moving soon. 
Project good for community. 
Project good service for community. 
Public should be better educated. 
Put a referendum question on PD new center funding on a different ballot at a 
different time. 
Rec center and aquatic facility would be valuable to community. 
Rec center and aquatics would be valuable for community. 
Rec center good venture for PD. 
Rec center would be great in location other than downtown. 
Resident feels that the PD shouldn't demo and rebuild the Ottawa Street pool or 
build a new pool. 
Resident would be against anything that would cost even a penny. 
Resident would definitely support and vote for the referendum even if taxes were 
to be raised. Only desires indoor lap pool. No outdoor aquatic facility necessary. 
Resident would not pay for a season pass. 
Resident would not use an indoor rec center at all or any type of pool/ aquatic 
facility. 
Resident would not use any type of rec center. 
Resident would probably support as she has children and grandchildren who 
would use an indoor rec center. 
Residents should pay for rec center by use not tax. 
Safety is most important. 
Save my tax money to pay for teachers. 
Senior discount desired for pool facility. 
Senior membership fee per person. 
Senior monthly memberships. 
Should be no fees for district residents. 
Suggest programs for special needs. 
Support for community. 
Support planned. 
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Tell me specifics of what the bond money would be used for and then I will be 
able to say if I would vote for it.  
The current pricing is a bit expensive considering people have to pay association 
fees as well. I think residents should be given a more generous discount for the 
use of the facility.  
There is no way tax payers won't end up paying for these bonds and the cost of 
the construction of a new rec center. 
Thinks a monthly membership fee for new indoor rec facility for 2 persons should 
be $40 per month. 
Thinks if you have a membership at rec, should not pay for pass at outdoor 
facility. 
Thinks new rec center and pool is a good idea. 
Thinks PD should have classes to teach life skills to children. New rec center 
should be built in Southeast location of Plainfield. 
Thinks project and concept for a new indoor rec center is a good idea. 
This a project of this type is good for the community. 
To definitely support referendum would need more information. 
Undecided on referendum question as needs more info on project. 
Undecided. 
Valuable project for community. 
Valuable project for community. 
Wants more information on project before supporting. 
Wants PD to know any rolled over bond means tax increase over time for new 
set number of years. 
We are a 1 income family. I would love to use the pool, but we can't afford it.  
We do not use community facilities at this point - and would not support anything 
that would ultimately increase our already outrageous property tax bill.  
We have a good PD, these things would enhance the community. 
What would they do about parking if they rebuild Ottawa? 
Wheel chair access lift to get into pool. 
Why not partner with YMCA? I pay 70 for family per month with all facilities.  
Will probably support for the community. 
Will support if no tax implications to build rec center. 
Will support if no tax implications to build rec center. 
Will support if PD could guarantee no tax increase. 
Workout rooms, lap pools and keep fee low for residents. 
Would be willing to pay $25 per month membership for 2 people. 
Would like additional info on new rec center project. 
Would like additional info. 
Would like additional information on projects and funding. 
Would like additional information. 
Would like indoor pool. 
Would like information on project. 
Would like more info on scope of project. 
Would like more information on project and funding. 
Would like more information on the bond and how it would affect the tax rate. 
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Would like more information. 
Would like more information. 
Would like senior planned activities in rec center. 
Would like to review all data and subject before final decision on support. 
Would like to see a monthly membership fee for 2 people to be $40. $50 tops. 
Would like to see a new rec center build that would be all inclusive. 
Would like to see additional funding info on rec center. 
Would like to see additional funding info on subject. 
Would like to see an indoor pool with lap lanes. 
Would like to see indoor volleyball sponsored with new indoor rec center. 
Would like to see referendum pass. 
Would like to see the monthly membership fee for a family of 2 for a new rec 
center to be $40 per month. 
Would like to see these facilities built. 
Would like to see whether new aquatic facility would be incorporated into plan. 
Would need additional information. 
Would need additional information. 
Would need more information. 
Would need more information. 
Would need more information. 
Would not be willing to pay for membership as resident pays PD fees already. 
Would not use aquatics facility. 
Would not use facilities. Would not increase current tax, but what about future? 
Would not use indoor rec center. 
Would oppose because resident would rather see tax dollars go to education. 
Would support for the community. 
Would support if had desired amenities. 
Would support the project and referendum question. 
Wouldn't support project, or use PD facilities. 
Wouldn't use the facility. Elderly. 
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Construction Cost Estimate 

The following table provides more detail into the Bott Community Park Recreation 

Center Project Cost Estimate.   

 

 

Plainfield Park District Recreation Center –  

Bott Community Park Site     

 Item Quantity Unit Unit Cost Multiplier 

Unit cost with 

Multiplier Sub-Total 

1.0 SITE WORK IMPORVEMENTS       

 Allowance 1 LS $800,000.00 1.1 $880,000.00 $880,000.00 

        

2.0 BUILDING       

 Specialized Fitness Studio 2500 SF $150.00 1.1 $412,500.00 $412,500.00 

 Gymnasium with Walking Track 8500 SF $120.00 1.1 $1,122,000.00 $1,122,000.00 

 Synthetic Turf Field 32000 SF $100.00 1.1 $3,520,000.00 $3,520,000.00 

 Multi-Purpose Rooms 3000 SF $85.00 1.1 $280,500.00 $280,500.00 

 Locker Rooms/Restrooms 2000 SF $200.00 1.1 $440,000.00 $440,000.00 

 Indoor Water Playground 1500 SF $100.00 1.1 $165,000.00 $165,000.00 

 Administration Center 5000 SF $85.00 1.1 $467,500.00 $467,500.00 

 Entry/Lobby/Circulation 1500 SF $80.00 1.1 $132,000.00 $132,000.00 

 Storage/Mechanical Rooms 3000 SF $80.00 1.1 $264,000.00 $264,000.00 

        

3.0 BUILDING CONSTRUCTION TOTAL 59000     $6,803,500.00 

        

4.0 CONTIGENCY       

 Construction Contingency @2% 1 LS $136,070.00 1.1 $149,677.00 $149,677.00 

        

5.0 SOFT COST / OWNER EXPENSES       

 A/E Compensation @ 4.5% 1 LS $306,157.50 1.1 $336,773.25 $336,773.25 

 Building Permits 1 LS $5,000.00 1.1 $5,500.00 $5,500.00 

 Utilities Services Upgrades 1 LS $15,000.00 1.1 $16,500.00 $16,500.00 

 Fixtures / Furnishings / Equipment 1 LS $50,000.00 1.1 $55,000.00 $55,000.00 

 Phone / Data System 1 LS $5,000.00 1.1 $5,500.00 $5,500.00 

 Soils / Testing Services 1 LS $5,000.00 1.1 $5,500.00 $5,500.00 

 Misc Expenses 1 LS $5,000.00 1.1 $5,500.00 $5,500.00 

        

6.0 

CONTINGENCY & OWNER 

EXPENSES TOTAL      $430,273.25 

        

7.0 PROJECT TOTAL      $8,263,450.25 
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